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Abstract

In recent years, with the aggravation of China's population aging
and the change of the labor market, animal husbandry enterprises are
facing an increasingly serious "labor shortage" problem. This
continuous recruitment dilemma not only affects the level of animal
husbandry, but also restricts the overall progress of the industry. At the
same time, with the rapid development of China's economy, the
attraction of traditional animal husbandry to the new generation of
professionals gradually weakens, leading to the animal husbandry
enterprises are facing the increasingly serious problem of employee

loss.

Based on the review of a large number of relevant research
literature at home and abroad, this paper studies the loss of employees
in Gansu Qianjin Animal Husbandry Technology Co., Ltd. based on
the theory of demand level, two-factor theory and fairness theory.
Article in the introduction of animal husbandry company situation and
staff turnover situation on the basis of the analysis of the influence of
the company, and then use the questionnaire survey and interview
method survey employees leave reason, by analyzing the results,
summarizes the causes of the animal husbandry company staff loss,
finally combining maslow demand level theory,double-factor theory
and equity theory put forward targeted countermeasures and

implementation of security.

It is hoped that the research in this article can help Qianjin
Animal Husbandry Company to improve the problem of employee loss,
reduce the employee loss rate of this company through the effective

implementation of the countermeasures and suggestions put forward in
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this paper, and lay a solid foundation for the sustainable development

of the company.

Keywords: Staff turnover; Job satisfaction; Career planning
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