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Abstract

With the rapid development of China's economy and the advancement
of economic globalisation, more and more dairy brands have emerged, and
many well-known foreign brands have entered the Chinese market, which
will undoubtedly transfer a large number of consumer groups. The market
supply and demand are no longer symmetrical, and the competition
between the dairy industry is more fierce. The melamine incident in 2008
destroyed customers' dependence and trust in dairy products, and made the
dairy industry experience an unprecedented test. In such a market
environment, how to enhance the core competitiveness of the enterprise
and improve the brand image has become the top priority. In order to
maintain its dominant position, Mengniu Dairy needs to strengthen the
management level of the enterprise, strengthen financial management,
customise the financial strategy in line with its own development law
according to the actual situation of the enterprise, and realise the
sustainable and healthy development of the enterprise.

This article selects Mengniu Dairy, a representative enterprise of the
dairy industry, as a case enterprise. First of all, it expounds the research
background and significance, sorts out the relevant literature on balanced
scorecard, financial strategy and financial strategy implementation effect
evaluation methods at home and abroad, determines research ideas and

methods, and builds a research framework. Next, it elaborates the relevant
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concepts and theoretical basis of the research in the paper. Secondly, it
introduces the overall situation of the dairy industry, as well as the
enterprise overview of Mengniu Dairy, and elaborates the financial
strategic goals and financial strategic environment of Mengniu Dairy. On
this basis, we analyse and explore the current situation of the financial
strategy of Mengniu Dairy, including the four aspects of financing strategy,
investment strategy, operation strategy and dividend distribution strategy,
and obtain the expansion-oriented financial strategy of Mengniu Dairy. In
addition, from the perspective of balanced scorecard, from the four aspects
of financial dimension, customer dimension, internal business process
dimension and learning and innovation dimension, combined with relevant
financial indicators and non-financial indicators, the effect of the
implementation of Mengniu Dairy's financial strategy is quantitatively and
qualitatively analysed, and the implementation of Mengniu Dairy's
financial strategy is analysed. Problems: the strategic planning is not
scientific enough, the financing channel is single, the investment scope is
narrow, and the capital operation process is not perfect. Finally, the
direction of optimising the financial strategy of Mengniu milk industry is
given: Mengniu milk industry should adopt a stable financial strategy; put
forward strategies to optimise the financial strategy of Mengniu milk
industry: multi-channel financing strategy, diversified investment strategy,

operation strategy to improve turnover capacity and low distribution
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strategy to increase liquidity; finally, score from the balance. The four
dimensions of the card put forward strategies to optimise the financial
performance of Mengniu Dairy. In order to provide certain reference value
for the transformation and upgrading of enterprises, the optimisation of
resource allocation, and the improvement of competitive vitality in the new

era of China.

Key words:Balanced scorecard;Financial strategy;Mengniu dairy
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17 Miiller 1 ] 5. T+ 4.9
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