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Abstract

Performance evaluation, as a core management tool for the
development and growth of enterprises, can stimulate employee potential
and improve overall performance. In the rapidly changing business
environment, building and improving performance evaluation systems
has become the key to maintaining sustained competitiveness for
enterprises. This research uses various research methods such as
questionnaire  survey, Analytic Hierarchy Process, and Fuzzy
Comprehensive Evaluation to deeply analyze the current situation,
existing problems, and causes of the performance evaluation system of Z
City grain company. Based on this, targeted optimization strategies are
proposed.

Through the investigation of the performance evaluation status of Z
City Grain Company, it was found that the company has problems such as
unclear evaluation objectives, unreasonable setting of evaluation
indicators and weights, single evaluation subjects, and unscientific
evaluation methods. This not only affects the fairness and effectiveness of
the evaluation, but also to some extent inhibits the improvement of
employee enthusiasm and innovation ability. The reasons for the
problems are the company's insufficient understanding of the importance
of performance evaluation, the lack of professional ability of evaluation

personnel, the lag of the performance evaluation system itself, and the
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imperfect evaluation information system.

To address the above issues, this research constructs a performance
evaluation index system for Z City Grain Company based on performance
evaluation, balanced scorecard, and stakeholder theory. Then, using the
Analytic Hierarchy Process, the weight of the performance evaluation
index system is determined, thereby further enhancing the objectivity and
scientificity of the performance evaluation index system. In addition, to
achieve comprehensive and systematic optimization, this research also
optimizes the company's performance evaluation system from the aspects
of evaluation subjects, evaluation methods, evaluation cycles. Finally, this
research used the fuzzy comprehensive evaluation method to test the
performance evaluation index system and found that it has certain
applicability. To ensure the implementation and smooth implementation
of the performance evaluation index optimization system, this research
proposes measures such as establishing a standardized digital
performance evaluation system, introducing an automated performance
evaluation system, strengthening the guidance and promotion of the
performance evaluation system, and improving the professional level of
performance evaluation management personnel.

Z City Grain Company adopts the Balanced Scorecard model,
which not only focuses on traditional financial indicators, but also

incorporates non-financial indicators such as customers, internal
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processes, learning and growth. At the same time, the Analytic Hierarchy
Process (AHP) method is used to scientifically determine the evaluation
weight of each indicator, and innovative incentive mechanisms and
multi-dimensional results are used to enhance the effectiveness and
scientific of Z City Grain Company's performance evaluation, laying a

solid foundation for its long-term development.

Keywords: Performance Evaluation ; Balanced Scorecard; Stakeholder;

Analytic Hierarchy Process
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S PP 03 AR AR P B AR BONTRE J1 0 b4, 3 w] DX 53 AT O B
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IARSERFIR TG OL, PR AU ZEREEAT S (R 524k, A IR SO AR
HIRREEE

5.5.2 ZYEEMBITFNERNA
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PR 52 TR NP 5 R BIULECEE « 53 T RIS N TR SRR ZIT R 57 TR
AVERR, MTIE B AE, P29 H O3 TR REWE . BRI EE B R
K, A LLHIE AL N GOT RGN B AT H LA B G BEANEH LRI 5T I,
FEVEAR 1 fift 03 RO IR . AR RE RO JEA b, AR b o 75 SR AN 03 T4 e e Sk
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6 Z MR B ARAESBOTN R BRIE I S SCHEREE

6.1 Z HIRR A TSR R IEMK R

N TR SO A 2 A2 T Ak S, A SCE B 2R 5 PO
Jiik, RUAL)E ST A R AE Z TR A m W EEAT MBI, JF4i &
HARRIAT 0 85 R, SO ST R RBEAT VAL, SR st @i, Jydik
mE T IE RIS % .

6. 1.1 IEMZA VI

B 2R B VPN V2 — b USRI B0 9 BRI 27 B VP 7 2 o VR BB 4
EHRSGEA M HEARME S, ROHE TN IERE KA ER R, ATLXHEE
AN 58 %« AFAE WA 7 M5 S ) REUBEAT AT 8 AL B o A 2 B i
SRIEFERE Ry THERBMI SRS PN 20 TR A IR = R oL,

(D) BB ETN R RES

MHERER:, BT RSN ERER, RN R RRES, —
AN FRARIR RS U= (UL, U2, U3, Ud) = (WS4, B4, 88%
PAERE, oI HMAKYERE .

RN TR IR R E AR Ul= (Ull, Ul12, U13, Ul4, UI5) =
CHERE G, BAER, SRR, RAEP AR, #8EHRE) ; U2= (U21,
U22, U23, U24) = (FPHER, 280k, SETHnE, ik P8,
U3= (U31, U32, U33, U34, U35) = (HENHEJELR ], PEAFREER, 1S
P ar, WAEHI A R ST, BRSO ATIZRD « U4= (U41, U42,
U43, U44) = CPERIIN %, ATER, FERGHTREER, QIFHE R
ME)

(2) FEIFEES
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W= (0.47, 0.28, 0.16, 0.09) ; Wi= (0.25, 0.11, 0.06, 0.03, 0.02) ;
W2= (0.13, 0.07, 0.04, 0.04) ; W3= (0.07, 0.04, 0.02, 0.01, 0.02) ; W4=
(0.04, 0.03, 0.01, 0.02) .

(4) HEATHIMI A E PR 2 B

AICHIE 20 RN ST RIVEHEFEMBRE L 5K, RELFFEH T HIRA
H RS BRI AR EA R K Z TR AR N8R, #0542 W
MR F GOSN T AR I R R BEATIT 20 o S MBS R — SR VAN
FRNEN L FABE TR ENBIIER, a8t/ L 6.1 s,

x6.1 FTH4R

&Y N A b I — & NG A A
R A A 0.20 0.35 0.30 0.10 0.05
EHE = 0.15 0.40 0.25 0.15 0.05
J=YI N 0.15 0.40 0.25 0.10 0.10
BT AR R AR 0.20 0.35 0.25 0.15 0.05
gAY I 0.15 0.40 0.25 0.15 0.05
B PRy 0.15 0.40 0.25 0.10 0.10
wPRIRER 0.15 0.35 0.30 0.10 0.10
2 [E T 4 0 0.15 0.35 0.30 0.15 0.05
B 0.15 0.35 0.25 0.15 0.10
Ak 7 5% ] 2 ) 0.15 0.40 0.25 0.10 0.10
JE AT JH i 0.15 0.40 0.30 0.10 0.05
ikl Rohrit e 0.20 0.35 0.25 0.10 0.10
PR A il B A R W S AT 0.15 0.40 0.30 0.10 0.05
EE-SE P AR 0.20 0.40 0.25 0.10 0.05
SER BRI £ 0.30 0.15 0.25 0.15 0.15
BT 0.25 0.20 0.25 0.20 0.10
ERARGHHHEK 0.20 0.40 0.25 0.10 0.05
BT = WK % 0.15 0.40 0.15 0.15 0.05

WICETLFAT a5 R, Al DR AN R VPO R R VREI A 2 0 b g -
0.20,0.35,0.30,0.10,0.05
0.15,0.40,0.25,0.15,0.05

R1=(0.150.40,0.250.10,0.10| R2=
0.20,0.35,0.25,0.15,0.05
0.15,0.40,0.25,0.15,0.05
0.15,0.40,0.25,0.10,0.10
0.15,0.40,0.30,0.10,0.05

R3=(0.20,0.350.250.10,0.10| R4=
0.15,0.40,0.30,0.10,0.05
0.20,0.40,0.25,0.10,0.05

0.15,0.40,0.25,0.10,0.10
0.15,0.35,0.30,0.10,0.10
0.15,0.35,0.30,0.15,0.05
0.15,0.35,0.25,0.15,0.10

0.30,0.15,0.25,0.15,0.15
0.25,0.20,0.25,0.20,0.10
0.20,0.40,0.25,0.10,0.05
0.15,0.40,0.15,0.15,0.05
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VB SR A FH 28 A BR300 B B AN PEAR HE B m] BATH SR & VRO ) B, PR

[ B4 R ik -
P1=W1XRI1= (0.085,0.174,0.130,0.055,0.027)
P2=W2XR2= (0.042,0.105,0.076,0.032,0.026)
P3=W3XR3= (0.026,0.063,0.043,0.016,0.013)
P4=W4 X R4= (0.025,0.024,0.023,0.016,0.011)

R 0/ PAH P1. P2. P3 1 P4 #Jpl, 1 FRTid:

0.085,0.174,0.130,0.055,0.027
0.042,0.105,0.076,0.032,0.026
0.026,0.063,0.043,0.016,0.013
0.025,0.024,0.023,0.016,0.011

R=

VRIS AT LA 2], Z TR B~ S SUCE AR bR Rie ER v HIME L T Frid -
0.085,0.174,0.130,0.055,0.027
0.042,0.105,0.076,0.032,0.026

0.026,0.063,0.043,0.016,0.013

0.025,0.024,0.023,0.016,0.011
P=W XR= (0.4668, 0.2776, 0.1603, 0.0953) X

= (0.058,0.123,0.091,0.039,0.023)

6.1.2 IEHIGEKRIEER

Z MR m] SO 4 2 N BRI 28 6 PR 20 B 2R e KSR g 2 I
W, SEATE S RIRAEIREN0.123 (LF6.2) , FET “UF” , RUHE
H I SUEPF O iR R A — 2 MRS, FE— s R X 2 m] LS RE S TR 20
WIERIPHY, (H R AR e M a2 1]

#6.2 IHREAFSBOMMERNASZEFNER

e e i iF — AlF AL
o 55 4 0.085 0.174 0.130 0.055 0.027
B Y 0.042 0.105 0.076 0.032 0.026
BB Y 0.025 0.059 0.040 0.015 0.012
F 5K YRR 0.025 0.024 0.023 0.016 0.011
eV A R 0.058 0.123 0.091 0.039 0.023

6.1.3 Bt

(1) RABHER b E
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SRR TR, ARG XS 2 BN B2, AR P B AT H b, SR gbsemt
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HARM R e, BFEEHI SIMSCRrss, B0k 3 LREUE SR ZL MBI A A
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(3) FEEBUivF ik 2 S SE i

B, A BRSO AR R KRR, SRR VPO AR E L SRR Y]
g5, e IRV BRI, AT AE 03 T RRRE4R Hh AR IR IR B0 T SR A &
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BABIE. HE L EETIRENE . FI, AFliEMAR TG EE —%h
ZNTTE, AR W EBCERSE, Mg T2 58k, Whh, 8 7k
GUIFIN R R S HH R R SEAE RN, 2~ =) NE WIS SO 2 et AT S8 51
b, Wy — s A R, DUME SR A IE W REAFAE AR R, 3E— D6
THEE S E AT A5

(4) TSRS ANV 38

) BEREMV B, 5 D BN I SO ) e B AR, BT E
S H AL, B OR ST A A 2 R R aR I R R I g B S
ROFOT IR, SN SO B AT AL, iR BB R AL Ak
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6.2 Z HRR L RSEBITM LI IE R SEHEREE

6.2.1 BIHEMBFHEBOTMHIE
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(2) BE PRI EUE

N T I RANFIFE RS SOOI (1 B EERE S, 22w E i€ B A SO A i 5
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HIBN A AN B

(3) WHRLE VRO bt

N TRV B — 0k, A RHEE S B SR I B, AU RSP
W FabrtfiE BARRORRIE . IXEEHRUENTE R A Y 3 TAERN IO IS,
KFEVHE A REAR P I LE b HEREAT 2 A VEAR o [RIINF 2 m] 38 W] LRI 1 &
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(4) FIHAELT G BT S 1% 5 IR %

FERE S AT A S ] B R, ZEAN W 5838 A I LT & HEAT Sei 4%
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63



Z MR MBA “EA0 183 BSC #LAI N 7 T & A m SO R RARALHT 7T
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6.2.2 SINBILHFHIEMN RS

£ Z WRE AR WSRO R R, SIABSILNSUEOH RS 8 5=
PR R 2 OE S HERRPEANRCR, 38 SeBE A5 S HOR SEBU 63 TS T 2
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b QAR NI PR/ AVSE S i aNI/AN SN TS ARSTK= 2:0 = /i e ST AN T 107 57 S & 5t

(D Bk Es Z YL T

H AL ST 2R G0R A B Se ik OB REEBOR,  18IE 2 4 B K4k
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(2) SERFE 20 i L AR

2 H A ST 2R GE MY RESR T 22 =) SURCAGE (¥ e 18, 1o HL fg 2z A
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(4) B~ m] ALK 5 R %

BT B R A AR RE SE 3 7] SCAL I B Bk . ARl e r &6, A
REWE IR 50 Al IR DB AT BLK A ARESS, 1 HL AT BAsi Ak 53 T3 24w
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BTN R S R A m B KT (8 2P BR . o\ R A
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7 it S5RE

7.1 &5

AL Z B~ " ORI EA R B SO R, 4562 1E 5,
I VT PRIEAN R 3G 1 EVE NS 2 7] M SO R R DUIRBEAT IR T, KBL Z Th
BN A GO R RAAAERBI T . — RSP BAR A, 25000
Tabs ML EAGE, = RGP BAARE—, WSO AR, LR
GUIHO I = R VE, NSO R AN TSI o 70 b H A i A 2 2
A VAT — X GEO I EEE AT, 2G0T N R LK T
%, =RGVWIHMHRH AR, WESEHOHMEE R TEE,

X Z R B A R SO R R P AR L, ASCEI GO #E L
AT R IR A SCHE B, UL A A ISR FE bR SBUE . ST
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7.2 REE
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