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Abstract

With the continuous acceptance and in-depth application of modern
management accounting concepts and tools by Chinese enterprises, the
management idea of industry-finance integration has been widely
circulated among enterprises and become an important part of enterprise
culture construction. At the same time, the national strategic level to
promote digital transformation, for enterprises to give full play to the utility
of management accounting tools provides a solid support. It is under the
combined effect of these two driving forces, such as innovating financial
management mode, promoting financial digital transformation and other
1deas gradually get widely recognized and implemented in enterprises.

This paper reviews the domestic and foreign related theoretical
research on digital economy, digitization, financial digital transformation,
industry-finance integration, and expounds the concepts and theoretical
basis related to the research content of this paper. Then the digital
transformation of the industry in which Haier Zhijia is located is analyzed
in detail: the basic situation of Haier Zhijia is introduced, and the
motivation of Haier Zhijia to implement industry-finance integration in the
digital background is analyzed from the aspects of industry trend and
internal management demand. Secondly, the methods and paths of Haier
Zhijia to achieve industry-finance integration through financial digital
transformation are explored. The organizational change, business process
reengineering, and the process and methods of financial digital
construction are analyzed. With the main line of comprehensive budget,
reimbursement business and fund management, statements and decision
support, the path of industry-finance integration is analyzed. The

experience of Haier Zhijia's industry-finance integration practice is
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summarized; and the achievements of Haier Zhijia in market share,
management cost, resource allocation, growth ability and other aspects are
analyzed; finally, the conclusion is drawn: the successful practice of
enterprise  industry-finance integration is inseparable from the
transformation of financial digitization. This paper belongs to the case
study of "practice + experience", based on the specific management
practice of Haier Zhijia, deepening and extending the application of
management accounting theory.

The paper systematically reviews and refines the specific strategies
and steps of Haier Zhijia's financial digital transformation, intending to
deeply explore how management accounting is closely combined with
digital technology, and provide successful experience and reference for the
integration of industry and finance for Chinese manufacturing enterprises,
guide enterprises to carry out adaptive reform on the basis of individual
cases combined with digital technology, so as to achieve healthy and

sustainable development.

Keywords: Digital transformation; Integration of industry and finance

integration; Management accounting; Financial sharing; Haier Smart

Home Co.,ltd
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4. 6. 4 KBENT AR

F 43 BREF 2012462022 EEWRA KR (BA:FHT)

Fy BN B K2
2012 4 7985659.78 8.13%
2013 4 8648772.36 8.30%
2014 4 8877544.45 2.51%
2015 4 8974832.04 -7.41%
2016 4F 11906582.52 32.59%
2017 £ 15925446.69 33.68%
2018 4F 18331656.02 12.17%
2019 4£ 20076198.33 9.05%
2020 4F 20972582.11 4.46%
2021 4E 22755614.36 8.50%
2022 4F 24351356.36 7.01%
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il IR L I8 E 5 S E AL &, AR A F R AR I T
WS RAL . R 2 E BN S AN SR 2% BT 4 R XA
RARTE ¥ P ARIURIE, R Nk 1 R QUL S5 . 53R, fE
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5.1 FHERIE

5.1.1 FIRARRFFE T

B, Wi 5.1 Frlmih R B4, B R R R R R Al ?

FERANIR T /R B OR is BN s, TSR] B 2012 4Eik2, B
FERE IR AL 553K Lol 55 W 55 5 T T AN S, HLAF B B R R DB 4 T

F5.1 WIREFK2012—2022 EFERFER (BAL: 278

Bl A FRAWIRE A RHIRARH PRI (VLS
2012 4 597.04 59.698 70.99 65.34 9.14%
2013 4 645.86 70.99 68.64 69.81 9.25%
2014 4 643.45 68.64 75.58 72.11 8.92%
2015 4 646.58 75.58 85.59 80.59 8.02%
2016 4 821.27 85.59 152.38 118.99 6.90%
2017 4 1098.90 152.38 215.04 183.71 5.98%
2018 4 1301.54 215.04 223.77 219.40 5.93%
2019 4 1408.69 223.77 282.29 253.03 5.57%
2020 4 1474.75 282.29 294.47 288.38 5.11%
2021 4 1564.83 294.47 398.63 346.55 4.52%
2022 4 1672.23 1365.90 1610.54 1488.22 1.12%

RIS IR R A TR
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