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Abstract

Bank branches are not only the window of banks to provide external
services, but also an important platform to strengthen in-depth
communication with customers. Under the background of the information
age, the competition between the banking industry will become more and
more fierce. The emergence of innovative service modes such as mobile
banking, intelligent teller machines and 5G mobile terminals also brings
many challenges to the bank branches. As the first-line position of the
bank market competition, the branch network can directly reflect the
market competitiveness of the bank. Based on the current fierce market
competition environment, how to improve the competitiveness of the
grass-roots network is undoubtedly a problem that must be thought
deeply about in the future development process of each bank.

This paper takes the Gaolan branch of ICBC as the research object,
based on the perspective of core competitiveness, adopts the product life
cycle, Porter five competitiveness analysis, SWOT analysis three
methods, and deeply discusses the current situation of the Gaolan branch
competitiveness and the existing problems. In order to carry out in-depth
research on related issues, the literature research method, questionnaire
interview survey method and comparative research method were also
fully applied in the process of writing the paper. Through data analysis

and comparison, the root cause of the problem of the competitiveness of
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ICBC Gaolan branch was found, and targeted suggestions were put
forward.

In the process of this paper, the relevant theoretical and practical
data of ICBC branches are collected and sorted out, which not only
provides effective guiding value for the improvement of the
competitiveness of Gaolan Sub-branch branches, but also enriches the
relevant competition theory system of branch branches. Moreover, the
experience accumulated by Gaolan Sub-branch in improving its
competitiveness will also play an obvious reference value for the
development of other ICBC branches in the transformation and upgrading,

branch positioning, service quality and other aspects.

Keywords: ICBC; Gaolan Sub-branch; Network competitiveness ;

Improvement strategy
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