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Abstract

On December 1,2023, the National Development and Reform
Commission officially issued the Guiding Catalogue for Industrial Structure
Adjustment, proposing a total of 42 projects to encourage, restrict and
eliminate petrochemical enterprises, and clarifying the direction and focus
of the development of petrochemical industry. Therefore, N Petrochemical
Company, as a wholly-owned subsidiary of China National Petroleum
Corporation Limited, should increase the proportion of advanced production
capacity as soon as possible, effectively expand high-quality supply, and
transform and upgrade into a "green, innovative and efficient" production
enterprise. At present, the company has problems such as the disconnection
between strategic cost management and the company's strategy, and the
analysis of cost motivation is not comprehensive enough, so it is necessary
to improve its own strategic cost management system to adapt its own
development strategy.

This paper takes N petrochemical company as the research object, and
analyzes the advantages and disadvantages of the four mainstream strategic
cost management modes, and selects the mulberry strategic cost
management mode with wide applicability and strong practicability as the
research framework. The weight SWOT tool is used to analyze the strategic
positioning of the company and select the competitive strategy in line with

its overall development strategy. To competitive strategy of demand
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optimization, restructuring enterprise internal and external value chain, after
the operation cost value coefficient method to calculate the link of the
value-added operations, the results show that in the product testing, design
research value coefficient is low, need to involve the strategic cost
motivation, including improvement measures such as actively improve ERP
management mode, with shape strategic cost management culture, set the
strategic target responsibility control mechanism and other safeguard
measures to solve the problems existing in the enterprise strategic cost
management, obtain cost advantage, help it grow into a domestic first-class

petrochemical enterprises.

Key words:N petrochemical company; Sank strategic; Cost manageme

nt mode operation cost value coefficient method
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