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Abstract

With the continuous increase of national income and the rise of
consumption power and consumption demand, the new tea has ushered in
a development opportunity, and has gradually developed into a
fashionable lifestyle generally recognized and loved by young consumers.
In the market demand continues to increase at the same time, all kinds of
new tea brand emerging, among them, the snow tea, become an important
representative of new tea in our country, and in the process of business
development gradually formed a unique product characteristics and brand
style, laid its leading position in the field of new tea in our country, the
masses of consumers, especially the recognition and pursuit of young
consumers. When social capital enters this new track, it will inevitably
lead to the continuously intensified market competition, which
objectively affects the market position and sales level of Naixue tea. It is
urgent for the company to timely change its marketing concept and
innovate its marketing methods, so as to adapt to the market environment
to achieve its own sustainable and steady development.

This paper with nai snow tea as the research object, using the
questionnaire method, case analysis method, etc., first analyzes the nai
snow tea new tea marketing situation, and then points out the existing

problems, and the cause of these problems, followed by combined with
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PEST method and port five force model analyzes the new tea marketing
of the macro environment and industry environment, and build the SWOT
matrix, finally formulated the nai snow tea new tea marketing
optimization scheme, and put forward the safeguard measures.

From this study, we can see that: First, Nai xue's new tea marketing
in products, prices, channels and promotion, Some achievements have
been made; second, There are still some problems in the marketing of
Naixue's new tea drinks, That is, serious product homogenization, lack of
flexibility in price, weak channel management and insufficient publicity,
The reasons for these problems are the lag of product marketing
management, unreasonable price range, the lack of integration into the
Internet and the promotion concept is weak; third, currently, The
marketing environment of Naixue's new tea drinks is more complex, Both
the advantages and the opportunities, It also faces disadvantages and
threats, Combined with the actual situation, Nai Xue's new tea marketing
should choose SO strategy; fourth, The marketing of Nai xue's new tea
needs to be further optimized. In terms of products, we should adhere to
innovation as the fundamental, accelerate the pace of product renewal,
control product quality from the source, create diversified product
categories, accelerate the construction of new brand retail and create
healthy and green product culture; in terms of price, enrich product price

range strategy, cost-effective pricing strategy and differential pricing
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strategy; in terms of channels, we should adhere to the direct channel
strategy of store marketing channels, use short video and graphic network
publicity platforms to expand marketing channels and expand online sales
channels; in terms of promotion, implement brand image marketing
strategy, reasonable cross-border marketing strategy, emotional marketing

strategy and digital marketing strategy.

Keywords : New Tea Drink;The STP strategy;4Ps strategy;Marketing

Strategy Optimization
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