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Abstract

With the increasing improvement of digital infrastructure and the
continuous development of digital technology, digital transformation has
become an important means for high-quality development of enterprises.
Working capital is an important foundation for ensuring the normal
operation of enterprises.Traditional fund management methods are
cumbersome and inefficient, which can easily lead to waste of funds and
increased risks. The rise of digital transformation has provided enterprises
with a new way of fund management, greatly improving the efficiency of
working capital management and risk control capabilities. Currently, the
domestic and international economic environments are becoming
increasingly complex, and the home appliance manufacturing industry is
facing numerous crises. In this context, enterprises need to keep up with
the pace of the times and continuously innovate their operational capital
management guided by digital transformation, in order to improve the
level of operational capital management.

As a leading enterprise in the home appliance manufacturing
industry, Midea Group has significantly improved the scientific and
efficient planning and allocation of operating funds through digital
transformation. In view of this, this article takes Midea Group as the case

study object to evaluate and optimize the efficiency of working capital
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management. Firstly, analyze the motives and development process of
Midea Group's digital transformation, and from a channel perspective,
analyze the current situation of Midea Group's operational capital
management under digital transformation, laying a foundation for
subsequent related research; Secondly, based on the current development
status and industry characteristics of Midea Group, the Analytic
Hierarchy Process is used to construct an evaluation system for the
efficiency of Midea Group's operating capital management, in order to
comprehensively evaluate the efficiency of Midea Group's operating
capital management; Thirdly, using the fuzzy comprehensive evaluation
method to calculate and analyze the efficiency evaluation indicators of
Midea Group's operational fund management, we will deeply explore the
limitations and shortcomings of Midea Group's operational fund
management, laying a foundation for proposing relevant optimization
suggestions in the future; Fourthly, based on the current problems in
Midea Group's operating capital management and combined with the
actual business situation of the enterprise, targeted and reasonable plans
and suggestions are proposed to improve the efficiency of Midea Group's
operating capital management, providing reference for relevant
enterprises to carry out operating capital management work.

This article takes digital transformation as the starting point,

explores the inherent logical relationship between digital transformation
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and the efficiency of enterprise operating capital management, and
constructs an evaluation system for the efficiency of operating capital
management that is in line with the development status of Midea Group.
It effectively identifies the advantages and disadvantages of operating
capital management in Midea Group's digital transformation process,
provides decision-making basis for optimizing enterprise operating
capital management, and provides reference for similar enterprises to
carry out operating capital management work under digital
transformation. It also enriches and expands the theoretical research on
digital transformation and operating capital management efficiency to a

certain extent.

Keywords : Digital transformation ; Working capital management

efficiency; Fuzzy comprehensive evaluation method; Midea group
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2020 217.19 53.05 229.78 184.01 57.58 2842. 00 258. 43
2021 336. 36 47. 85 246. 36 239. 17 54. 04 3412. 33 337. 36
2022 347.53 47. 58 282. 38 279. 60 49. 55 3439. 18 348. 34

PORPRIE: SRR
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