42 K% MBA 205 YT ERAT 2 P G BRSO FARAL T

%5 _F203.9/1114 Y S
UDC 5 _ 10741

3 g1 X

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

MBA % 1 & =X

WXEH SR IrE B S EE TR

RFHIMLES . BUE: S s

MR L B4 BRe TR (UBA)
W% . AR

B4 H #: 202445 H20H




I K2 MBA 2 (18 3 VD 44T 2 IO B B AL 5

T4 7= B

AN P AT 9 SR A NAE T ITHR & R #EAT 0 70 AR LB 1wt
TSR . REPTAL BR 7 SCHReRIIN APREASOS 05 4, 1830 A Al
NG KRR BT I R TR o 53— [F AR [R] S ASHE TE B A A ok
B CAER AR 7R B B IR TR

2z
SN AEE B4 \ﬁ \' 27 H . l\"l“*, 5 7)0

G4 4 ﬂﬁ%’ gy, 2o b90
KT8 3AE R AR Ui BH

KNG TR TR e e ste, AR (ke r
B CARRET) LT HEI:

LAARCH BUR AR SO R BN A A, Fo v SCle B AN B, W] DR
SOEDS D eld i S A BURAT . TR A AR 0

2. AR A N AR SR A IR RS “ R BRI OO H
ToREAL” T RS CNKIT (Hh ERR SRR 2 ) sl RIS e, 1%
FEA ALV SR A AR BT 7 N A

vz

-_—

R AR B4 Q%J s 2024, 5

%4 /jqﬁ%) sy, 22§90




=M 22K MBA “AA0 183 S ARAT & P A B SURE PG 7T

Research on Performance Appraisal
Optimization of Account Managers in Bank
of Weifang

Candidate : Gao Ning

Supervisor: Jing Wei



ZE MR MBA A0 1030 HEYIRAT % P A G FAR LT 7T

Hm E

GUCE AR N — Mo RO E BRSNS R E S TR %)
B BT N A% O N A B TR AR A M o 2R, R ML ARAT O SR FE
FEEANE, WA RAR7EE . BB R IR FEANE & PSS (A R G, X AL 4T
SO T LI . DRI, AR IX A [ AT IR N 0T, IR E A3 R S s B
LY RTACY WAL

ASCRHSCER i BT DTRiE. BN S e BARES & o ik et
T3, FEETIARAT % P A BEECE  IE DLREAT O ST o i o L AR B A
HEDIHRATER P B AR R T K IRAFAETE 2 Il AESTOHRITT I, A7 EST
ORI E AN A% TE AR R E AR A R L RSO TT T, AR
FRELI B AN 3 SUNCE BV E AN (1 1 L ESUROHN T, AAESB
PRARXS B SURPFOTIR T 18 AESTRUR BT T, A ST BTRCRAR
GUREE RN AT 70 1 el o A1 %S5 ARAT 2 7 2 BSOS BRAR R TR AFLE (1 1)
A, HE T EEI L 5K, RS R 5TH , EId f E R SR BRI
TP R B KPT FEbn AL X 5, ot St X s i A AESUkiEE T
1, 8@ GRCE BN SURIRE A S AR S, SO ST R T L
18 STV T, B E 2 e A% AR INSRESTETAr i B S X 5
SCESTOTAN 7 LA AESTIURBUT I, B RS S B R I STAS
RAEXT R, SO T AR

ARG AEXT DT RAT 7 7 G PREURUE PRAR AR T IR FE IR I AR LA Ak
s, B THEDIARAT SIS H br

KR WIHIT SOCETIRR BT R



ZE MR MBA A0 1030 S ARAT & P A B SURE PG 7T

Abstract

As an effective management strategy, performance management
plays a key role in the stable growth of bank business, the construction of
cadre reserve force and the training of internal core talents. At present, the
evaluation system of commercial banks has shortcomings, such as the
evaluation system needs to be improved, the selection of evaluation
indicators is not reasonable, and other obvious problems, which affect the
effectiveness of the evaluation. Therefore, it is particularly important to
analyze these problems deeply and formulate effective performance
management measures.

This paper uses literature analysis, questionnaire survey, interview,
qualitative and quantitative analysis methods to study and analyze the
performance appraisal of customer managers in Weifang Bank. Through
the investigation, it is found that there are still many problems in the
assessment system of account managers in the Bank of Weifang. In the
aspect of performance plan, there are some problems, such as incomplete
formulation of performance plan, unscientific evaluation index and
weight; In terms of performance monitoring, there are problems such as
lack of continuous supervision and guidance, and poor communication in
performance management. In the aspect of performance evaluation, there
are some problems that the assessment subject is relatively simple and the

performance evaluation is merely a formality. In the aspect of
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performance feedback, there are some problems such as low efficiency of
performance feedback and insufficient application of performance results.
Aiming at the problems existing in the performance management system
of the account manager of the Bank of Weifang, the paper has formulated
targeted optimization countermeasures. In terms of performance plan, the
work in performance plan has been improved through the formulation of
scientific performance management plan and the optimization of KPI
indicators based on the balanced scorecard. In terms of performance
monitoring, through the establishment of performance management team,
closed-loop management of performance process and other
countermeasures, improve the performance monitoring work; In the
aspect of performance evaluation, the work of performance evaluation
should be improved by determining diversified assessment subjects and
strengthening the supervision of performance evaluation. In terms of
performance feedback, through strengthening performance information
feedback, using performance results and other countermeasures to
improve performance feedback.

The purpose of this study is to conduct an in-depth inspection of the
performance management system of Bank of Weifang's account manager
and propose corresponding optimization strategies to help Bank of

Weifang achieve its business objectives.
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