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Abstract

T City Tram Company is one of the important providers of public
transportation services, meeting the travel needs of citizens and
promoting smooth urban transportation. As an important component of
the tram company, drivers are responsible for driving the tram safely and
stably, which is the core of the tram company's operation. Ensuring that
passengers can arrive at their destination on time and comfortably is
directly related to the company's operational efficiency, service quality,
and traffic impact on the city. Driver work incentives can effectively
enhance work enthusiasm and initiative, and contribute more to the
sustainable development of the company and city's transportation system.

This thesis takes the driver motivation of T City Tram Company as
the research object, adopts methods such as literature research,
questionnaire survey, descriptive statistical analysis, etc. to understand
the current situation of driver motivation in the company, analyze the
existing problems, and propose optimization strategies. Firstly, this thesis
elaborates on the overview, organizational structure, and basic driver
conditions of T City Tram Company, and provides a specific description
of the company's existing material incentives, spiritual incentives, and
work incentives. Secondly, based on the questionnaire survey method, it
was found that there are problems with the job motivation of drivers in

the company, including low diversity of skills, low job integrity, low job
II
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identity, limited work autonomy, and a simple task feedback mechanism,
which leads to unsatisfactory work for drivers, affecting their work
enthusiasm, satisfaction, and overall performance level. Finally, based on
the job characteristic model, propose optimization strategies for driver job
motivation, strengthen training to improve the diversity of driver task
skills, and implement growth incentives; Clear work standards and
processes, improve work integrity, and implement responsibility
incentives; Emphasize the social value of drivers and increase their
recognition, implementing social incentives; Create a more flexible work
environment, ensure drivers have more autonomy and decision-making
power under the premise of compliance, and implement environmental
incentives; Establish a comprehensive, objective, and motivating
feedback mechanism for drivers, and implement institutional incentives.
The research results of this study on driver job motivation based on
job feature models can improve driver job satisfaction, identification, and
performance, thereby promoting the overall operation of T City Tram
Company. Optimizing driver job incentives is not only related to the
individual development of employees, but also of great significance for

the long-term sustainable development of the company.

Key words: Job feature model;Bus driver; Work motivation; Satisfaction
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