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Abstract

With the development of economic globalization, international
market competition has become increasingly comprehensive, extensive,
and profound, and the form of competition has shifted from price and
product competition to brand competition. Therefore, enterprises are
increasingly focusing on cultivating their own brands because the
competition in the product market is becoming increasingly fierce.
Strengthening brand building is the key to stabilizing our foothold in the
wave of internationalization. China's automotive industry has experienced
rapid development for nearly 30 years, surpassing the United States to
become the world's largest producer and consumer of automobiles since
2010. In the past decade, domestic automotive companies have
continuously strengthened their technological strength and obtained some
automotive technologies from European and American countries through
mergers and acquisitions, promoting the rapid development of domestic
independent automotive brands.

Great Wall Motors has been expanding overseas since its export to
the Middle East in 1997. After more than 20 years of international brand
development, Great Wall Motors has gradually become a well-known
automotive brand. This article starts from the development process of

Great Wall Motors brand internationalization and its implementation of
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brand internationalization strategy, quantitatively analyzes the current
situation of Great Wall Motors brand internationalization through the
spider web model, and then explores the problems of unclear brand
positioning, low overseas market revenue, weak international brand
marketing, relatively lagging brand new energy transformation, and low
international awareness of high-end brands in its current brand
internationalization. Based on the analysis of the implementation
environment of Great Wall Motors' brand internationalization strategy,
combined with the SWOT analysis of the brand internationalization
strategy, this article proposes optimization from three aspects: brand
marketing, brand positioning, and brand new energy transformation.
Finally, security measures for optimization implementation are proposed,
including improving the quality control system, enhancing service
awareness, enhancing independent innovation capabilities, establishing a
regional information feedback system, and promoting the introduction
and cultivation of international talents. This article aims to provide
suggestions for optimizing the internationalization strategy of the Great
Wall Motors brand, helping its global development, and thus providing
research basis and reference for the development of other domestic

independent automotive brands.

Keywords : Great Wall Motor; Brand Internationalization; Strategic

Optimization
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1 . !
S=Exs1n%x{Z(X[xXM)+XlxXg} A (4.2)
1

(T it PR BRAG VP b

i S BRAG VRN R R AR AR A A AN E R B 1 & 5 4%, ARS8
B8 A B, AR FEANE R T R E bR A AR B AN [F] B BORT 5 T
RIS o 8 FR 2 [AIAE ELAR ST, AT DU Al J R o A 12 o P 0 B i 5 A S 5

AV TR 1 BT, IR AN, SRR IR 2. 83,
o R E PR BEARAR . BEAE PR S AN A TEIARAE 70 30 9 11. 31 25. 46,
45.25. 70. 71, TARHIHEINRALA St E AL AR EE R 3R T . [RII, $RFRI ) 2
TR TERUTAR 1 I it Rt ) o P ) A B 347465

R 4. 10 o AL VA ik P A R B i

o L] B A B 59 B9 — % L3 B
THFR KN 2.83 11.31 25. 46 45, 25 70. 71
THI AR X 8] 2.83-11.31  11.31-25.46  25.46-45.25  45.25-70.71  70.71

4.1. 2 KI5 E R B E R IZE T4

(1) ARG b B B AL A FE b 0 A

Ot HE

KIS HOE R E TR R R 4Rk, B 1997 S5 A 2R HE R
AL, T I ERMUERE . s, AR BB T IR ER T8
BRI R IE R . 2010 55, Ky i S RA RS B A, I dh
A2 B BROCTE. 2012 4, KIFGRGMEHE H5 SRR R P 2012 SE MMV EAT
A3 £ SUV 2422, 30 WV IR AR AT ML 257 T4 DUR B — el o [ R sRAS
ZAI, PR TR O E AT SR IE R . 2014 5, KIRRAEIRIEEE
SN P B AGE IR B R, I SO ME— AR R ARL . 2020 4R, KO
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WRRE . FEIEHIN, KR EEmmaAE. BR JE/RIRE . P s S5 RS 28
Yo, H5ARRNRILTENAR, KRGS 7RI E M E ML . 2022 4F
5L SRR SEEG % (World Brand Lab) AT A CH E S BANME & 500 538 455
B, KR AEAIA) 127, FHENE 665. 81 1270, Htk, KK EEZIERE
N3

@E Prfb 4 L1554

KRB ARG IR — A, TRET T AR EL. HEEEN
TR, 1.0 BRAHIAZUER R AN A F AR, SIKAFIZREITLE LN, #ETH
Wiy, ERAIHE. RiENE. RARRE AR 2 0. (AR F MR R IR R 7 iX—
A (AR BRI — G o 6 BISCRE, R AR B8 U 1A it 8% R XoF A SR [P 97 7t 2 ae
o MR ZIG, BPZHET 2,0 AL, BILAERGERI /A, X Fh
MU SE T LUK SRR BRRE BRI 1 21, HAUARE R 2] TR KR IRTE. H2'E
WAk TARK el &, BT 2 DA K0T T B4 5 00 T W R A AR AR R

[ 2020 4F, KW EIF)R 3. 0 M ZLAR AL, AW T 7 KIRIR 4 i ]
FRIAIES. 2020 4E 11 H, KIKEIERIHNEAR “—FE—fMR— 27" &8
3.0 WAL & . KT ALENH, HA ERMHLE R ITALN, 4T
EREG. K G, MiTEXA— MG, SRI5 6, BB & TR
Bk Kb, BURITIER PR EAML G P E ML,  DITEHRK
WA R AR . KR ETESE PG, 3 DATI H AR A < — % — S
— N BN, BH PR T, SR AR DR BRI T — R
ABOVH 2, REREMEK, LKA EEREERH T, £ “7 1R
U ARSI NI AR

KRR ZE R BRI IR MG ANE S 7 A w] I o E S —, IR AL B 3R
W —2 . KR EMEIMG R, —RET AR, ZRE] . 2013 3] 2014 4,
KR TR % . AR AR AR AL, 2021 4, KIiRZE
BRI T~ w5 e R 2022 4, KO SR IUIE 5~ m OZ. Kl
RN AL T | B BB SRR, B, KIBGAFEEHLSE MR 4 5.
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A VAN
PRI FARRER P 10000
VAN
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AP RRAFERETIRT 0 A i 1297 27.73
(£
W I T IR A ik 2 100. 00
KIROARA S IR R ERR it 100. 00
b O 4 TN
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KIREERREIRAR  EUE RERRAETMEPIR. R 99.90 0,10
£ [ A IR A £ BTG 100.00
EEMBEERRERAT % AT 10000
VR gt
%.M%ﬁiiﬂﬁm HE ESJEs B s B 100. 00
KR LR BRI AT 2 100,00
KR EER AR A ST R 100,00
BRI 4 T 100,00
P 2 R AT IR A e T 100,00
Sk 3 T RLYA 25 22 N
%miﬂ“fgﬂﬁﬁmz 4 2 100,00
:‘?’uﬁ == /\
X“ﬁ%%%fﬁ@*ﬁ i KRR 10000
ﬁﬁﬁi%f?%%%ﬁm R P4 e _ 100. 00
/NG|
@b E =

H 1997 ARG R, KGRI S 7 e B bR . fE)s,
KWK e 1AM KD H ANV 55, FFRD AR T 37, XA [ At &
HORCEEZE R, BT, KEREALREZ /R, BELIHEME 2 X
KD T.J . 2019 4, fERZ Wi b, KREREERP T, BOVKAE 4
T 368 SV AN KR 117 3 R DGR o, IR LT AR S T2 i, At A7
BB KEGRRRZHRE, HH SR w2 P W, WEBTE. B
FEFFGR . BE/RZ B0, VAR SO 524 s A R S T A [E . 2020 4,
K< IS 28 [ 2 55 3 T A 100%MBEAN, K ImiR 42 oA P 3 A Jay R
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e yiowiin) DN D IEEE SN MRWAE | £ 7 N 23/ EAAV ) N £ U B I D B S PR PR
TR P BRI T2 I A BRA A A JR) FE RS o IR I i i A A 7 2
LA KD LT i, EREsR AR R, I HRWIREET R, KE, 1
[ HAS InEER. SRR B DR BB DA AR BT G, T

TR AR
Pk, fEEsE2E AT, KWRER 5 7.
@ s L

KR AR 2022 FE A 106. 17 Ji40, &S 7 R 100 FH. H,
AT CE 170 24 E R, HEAMAERIERN 700 X, 2022 FifEsh
R, RIS 17,22 5, FILLIAK 23.09%. ZE . O, Bk,
GCC 2 8 1 X I T 37 1 K (B3 . 2022 45, KR B L B S5 YRON 1347, 23
255, FENS Tk EEIMINN 263. 56 /27T, & EHIEF] 19, 56%. Kk, K
SRR AU AN B ELAE 10%-19% XN X TR Y, BRARFRAE 0 N 1 20

© it it ]l B A i 1 77 2

KIRIRZEAE 1997 4518 YGEAT 7 b il D G — BT HRi 48, KR4
Mg Jey, —RETAR, TR . 2013-2014 4, KIRFHELAEB AR
ROFHLX . BRI 3 AR 2021 4, KIIRER 1A Rl VA s E 55 2
M2022 4, KIWRED KT FARRAL. WAh, KIWREERTHIX ., &
B, BT 3 N T 2B EA I, EE/RE/R, EETIR G 2 XK
KD T.J o BRIk, KIRVRZAE G TE BT ANl R R 7= 5 i HE 1 o R R 8 AR B s ) 3
A, fEbtRRR b, KRIRZER T 3 4

© s IR 1] o e 22 Y B 11

1997 4, SE—HKIRE RO TR, FIF 7KK EE ML A 1997
SETFUATE S, KIS 48 i B AL S 1)y 26 48, PRI KIIR 28 R Bk
St N (B SX AN R BRS04 4

(D) s W IR o A 931 X 35
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JETR 2 7R L B X 38 22 A B SR X, (EH: 3 AR 45 X3 b A 81 70 & e
2, AERRSE T 3 PR A AT — e BRI, I i R X370 A1 X
NEVAFII N 3 7

@ [ b N\ A il

RIRITIEAEAT R A BRIV BERE A AN 3R [ B e N 4 et (10 5 2, AR 7
MG EPREBENA, iR A REERER, Pt RA RIS TP
E RN A DIk, KITE A PR A A bl 5 75 4 7

4.1. 3 T MEER

RIS VPN TR IR KPP AR, 43 IR AL VP FR AR AT 70, TEILER
4.12:

R 4. 12 BRI

Bzt F BRI L 355

i AN E X1 500-1000 127G 3

[ BR Ak 2L 2R 25 4 X2 5] /N 4
El prfbge s 7720 X3 WL AMEFE S T @S EAMIE TS R ARt 5
HFAME B T X4 1%-19% 1
s et ] B A 3 s 7 3 X5 st R I % A B 3
s ] o7 A S i ] X6 20-30 4F 4
s e ] s A X 5k 23 A X7 LBk 5
b A A % X8 TE A= BRYE L A I A N R 5

WRIELAEAG I, W] DA R dh R E B AL Bk AR T, LI 4. 2:
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AR A X
5

FEfr A A HIEXS 4 B PRt AL ia fX2
it e R B A X 4 23 41X ¢ R e B X3
it 2 ] s (L S B[] X 6 SN H X4

i 2 ] o A3 1 7 TRXS

B4, 2 KIFIRZE i E B AL ok U AR R [

REFSOTE AL TR KR 4 W E PR 22 615 0, TR R
R

1 .7 |<Z
S =—xsin—x XxX )J+X xX
2 4 |:Zl:( i H—l) 1 8j| ﬁ (43)

=31.11
WRAE_E SR B PP bR, a] DURE I A dh L PR A RE L I ER & 1570 T
f£[25. 46-45. 25) I I, HY AT ARSI A 10 i R R AR R E — . H P73
RN R P2 E T3 B BARK R SMEE DS L, W 4. 2 Fda] B
AW, R i E bR I AS AT

4. 2 KR ZE m bR EPR LR FERN T B

4.2.1 GahBE LA B0

fit JER S 6T Aol B i PP 28 S B, SRR A 0 RO AL, Ak A
FESEEALI T 37 o AT Y, WS H AR 2, IR AIYI dh U - L
an, ATERUREENY COREM S 2RI, R A ROy Rk
KGR L — o TSR ZF P il ELSE S — L8 KA il BB L (1 S
B RIMBARAZE, B iR A IS4, O 7 A, oA RS R i E AL
R 2, AR B AN AR A7, 77 SR A AR, BRSO R
JEA I EM MR I B E A2 S SUV, Tt msm i, AU (i il
B, (HILEREE RS DUEE R 8k Hapednrds, TITERDTRHE, HIM
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55, DRI & BRSNS “HE 007 fIARRE . SRTAE 2020 F 2 )5
“REDL” B G KIEI T AGAEES 1 /Ml R, B S RS i 2
TZATLLH ar A 07 MR B TR L R AR SR BT
ZAK, EEMIT IR KRS P A A, KRR a4 05 SUEAS T
DL SR, ELBEFENA 1V B 0 i RN, S 9% 3k DU S AR AR IR AN S,
TR

4.2.2 i@ E W mIR

o ] i oMb it PR AR IR 1 — AN SRR 1 “ B4 7 (2 i A T B URAR . R4
ERENA ML Tnterbrand AAR 2022 £E “Interbrand” 2=ER i B (8 71 5045 Hh 5
[E H1 50 AN wh i B g%, M E A EAS G ERE, HHFR XSS, 2Rk
FAEAy, (HHEREE 84 F1 86 44 IX H AR K —AN 5 RUE 2 1% B A — MR B2 (1Y
SRR AN AEA LBV TE 30%LL L, b RVE BRI, TR
o A AL R AN, T BT 48 DR 308 90 PR i M B A R i A B, Ry R
e, W 4.3 BroR, BEE KBIRGEHEIM R A BT e, IR AR
B8 HOEER N, (HRARRE. 2021 E2 81, KIRZEREIMYESL L —
HALT 10%2 N o 2022 KR AR HME 505 Lk B 19. 56%, {H [F] R
M R LT ARIAF] 50. 02%, P& ZBAEERZ. It i, K4k
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IR LR 22 7 (0 B LUK 2 TR Wit i 2 b, AR B HE 5 T A Rk
B A R E I KB D K T, wal] 5 KBRS RSN DINR, & #HmiE
B IINNA o SRT, IR A E B RORAEAE AR AR, Xk DLAE [ B B P 4R 7T
it LR 44 PRI S o UK 2 e o it PR AR 9], BRI IR R 42 7
JHE HE P e B, SRR R RO R A B B, PRI AR B B
TTEEARMBIN. £ 2018 FRMIE P A T BRE C DHAE N, MR eE
FRPFERN T RE &, HAMLEEM R 52, HAMYIE, SEERD
TR AR B SR ALAR R 5 A IR BEAT = 4, 2R Bty 2. 9 L NIRRT
IF BB E AN T EATR RIS 1F, REE AN B RSk Eiar 440y “CZ-1IWEY” .
FIN AR Z 5 8 KE RS, WHe B RE. BRERESE, RS2,
XL EALARNFS RN TR o FUEE L, B e R4 1 i SR
ZOEAGETIE, SR AL, A A AR, TR EAARE, RE
BEAPM, RS ATEE . IR E HE s sk = 8= AR 5] 7,
db RN R, EDLASIRESNE B B N IRZIEN AL
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2016 4, [EA 7L TR IR R VI, W] DAL RS AR A T 17—
AL o TG B FERR T SUV SRUIITURUIBAK - BRI A BEAIR e )
J&, T MU 4 e K A, PR IRIR 2R IR A R T R R R R R 5 — R AL
Flo 2018 4F, KINEH — 57 AR L, B RRIR M —— KB, AL
BREAGH AR, T E A M2 A, SR RE AL /N AR R it R DA SER IR 1
REVE IR . B3 2022 FRIREA IR HIER L ERHRRIE C#, fEIX—4F,
Kl 4.4 fios, YENREASHRRIERAMRM AR, LI maf—dmdad, AnFiaels
PR AL 186. 35 Jifl, [RIELHE K 208. 64%. [FIM], VR4 Rit-a e AE YR
22 107. 34 73, [RIEEHGLC 34. 08%; | VAR BN Bt 4= 30. 95 3%, [AIELIG
K 116. 66%; KR EREREIEE 27. 12 5, FHBEK 150. 18%; HANAE
PR TR ZE 35. 45 JitF, [HLLIGK: 328. 14%; ZEGIE A EHALIRE 23. 28 /1
Wy, [FEEIEC 113.58%. MR EH Reli 4 20N 13,18 Jifl, BiEERN
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5.1. 1 BURMME 57 4h

BUAPREEN TV A o Rl s SRk oG A B2, H AR AT WL IR rE
ZRGRY FE L JREHEBUA MO, SR AR R .

H5E, AT RXEUF R, K2 HE RS %5 E 5 BE 22 DR A
FE R, LEAN S PE AT iy CBUHIPT KB PR AR RESERBIM 16%5%
e 25%; BRI A A= (0 BB 4R RS T ORI T A A

Fok, #4y BE RKBUA IS BREEE M ok EoR s, i Bk O &N
ANTTZAREH T TR TR ZE R AR UZ AT IS, TR TR RV R I 7R SR
WG, AR AR K DA ke TS BRI AR 2R, Rl R 1T
A BRI R R 2% 6] o 3R REIRVR 22 e Al i e, ARVR 580 B P I, ™
EARRFIE I, T AR R R Y AT, AR E T R IRV R R A R
AN o

fE EIRARIH R R, Ak, REMUE T —R5FaK. (2481 2% 105
IFBUR, ARER G R REIRAE T RAFIREE . [ SIE AL HT REVRIR 20 B B
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5.1. 2 &R
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JI, [RIEEHG A 54. 4%, AP REIEIRAEH 1 67,9 JI, [FIELIGIC 1.2 5.

5.1. 3 SIFEBES

AR, E AR PRI, E T ERRE AL g R
AFBOE R T 5558, BRET, URARIR S A S, AH T NSRS AR EE R e o
A, T S X MK AT L TR 70%, i 0% E PR LR, Rk &
B 5 AL, ROy 7 SRBUWBEIRHE . RPN, BRIKVERT H bR, J9 1 AR A
RIS, [ K Sl B BRIV A J o BT RE IR B e L RREAEAT
PERESFILH BN 1T K9 E BT, IF HEEE M RE IR HE 5, BH
78 HL Bl A AT 58 . BOR B AW D RIS SR I o, BRRGBR 22 N\ 126 ) S
BREEIR A, HrP A Z 2 2R A SRR R R I .

5.1. 4 BEARIFE DR

PAAE, REWE AR IR B HESN B VR EAT WA W A i, T BATE 3T BRIV 21
WD BRI R L I 0 B A R A DL R R A N 2% S5
AR GEAT M AR R R T7 1], ANty ke ty B (R e Ll . FRENR 24T A
AREHRESIAWIINGE, VR LRI A TR B LR R SR FTH s,
WS 7 HE H I EST. 2022 4, AL R AITREILT 362, 200 1, b E— N
T 12.94%, BoRHEFEMK. EIIERE E, R LR R BCECR A B,
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NIFEFERAERTY 13, 32%, M8 BEMIBITERI R R ZIE R 1 19. T7%. Bh4h,
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