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Abstract

With the continuous economic development in China, the "Belt and
Road" initiative in recent years has made remarkable contributions to the
global economy. China's international standing has been rising, leading
many developed countries to seek economic cooperation with China. In
recent years, many European and American lighting brands have been
exploring the Chinese market. Despite the significant impact of the
COVID-19 pandemic on international trade development in the past few
years, Huamu Company has stepped up and accepted the invitation to act
as the agent for an Italian lighting brand, making efforts to expand the
Chinese market for the brand. This article takes the marketing strategy of
Huamu Company's lighting products in the Chinese market as an example,
and explores the specific marketing development status and analyzes the
problems encountered in the process of marketing and promotion in the
Chinese market. Based on the analysis, effective optimization suggestions
and improvement strategies are proposed to help Huamu Company
continuously enhance its risk management capability in brand promotion
in the Chinese market.

The study first comprehensively reviews the environmental
background of the lighting industry in China, and deeply explores the
connotation, extension, and related theories of marketing, providing a rich

theoretical basis for the research. Taking Huamu Company as the research
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object, the case study method is used to conduct in-depth investigations
on the overall marketing status and actual situations in the process of
promoting its lighting products in the Chinese market. In order to better
adapt to the internal and external market environment faced by Huamu
Company in entering the Chinese market, this article conducts analysis
from macroscopic and microscopic perspectives, and optimizes the
company's marketing strategy in the Chinese market in terms of price,
product, promotion, personnel, channels, and tangible displays. Moreover,
practical measures are proposed to ensure the smooth implementation of
the marketing strategy, including improving the organizational
management system, strengthening organizational culture construction,
and enhancing financial support. It is expected that this research will
provide effective measures for the further development of Huamu
Company's lighting products and serve as a reference for similar
companies in marketing strategy research.

Keywords: Lighting industry; Lighting fixture company; Marketing

Strategy.
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PG 2y 4T T b HARSUE AL B AR, o A R AT Ik Ok R IR, 2017
AT, BRE AR GCIRAE A N R B P L A AR 2 AR 3 20% 5 T JiE . 20174 LA
Jo JUJ T PR PR B B il ik LALED ™ it oy £ AR, s BRI AR, H R3S ANTY,
7P AL R R 2 S, BRI g e A Dy E e i, n 1R A
T ) SRR SR SRR, BI20194F, BEEAF= SR AR T2, TR S KA
UL, FEAMOPhilips. Osram, GESE i AT XS B ok 7 ARK Ky 2020
FRI SRR PG, RIRAT AT T Mg, s T, A
A R A [ T St A R, U b S A 53 1 R i e, 4 i SE K A T AR
JE© o BEFCAT Bl s SO FEVR A R T B R A B R . H G,
7 E bR R R ARG, 7] BT R RS TR R A, IR
P& AT . HAIR, WSS F S THUE RN, n LA B{EIR 2w AT A4k
BIE SIS, IS 58 4t T X 0o BN, BETTH SIE ml LOYTE TR
ATV RSB I TR HREAT NI R EEEE R, X
SfE B AT DN 2 m ) E AL E s s s A dE . L, mT DRSS i 5
BeFEEIE W37 5 AT H ARTEAR, S8 1 R 2% B AT 9 S e, ) AR L A 3

?ﬁ%%#%:+AE%%ﬂﬁ5§%ﬁﬁ%&%@%Ul%%Iﬁ#ﬁijwmmﬂ&
P ATk, Fo. APS E R LA R B E T (7] A FH S, 2006 (9) 1 147-148+167.

1



Z MR MBA AL TEIR o mAT BB A SRS LA 7T

J A 5 SRS
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it R G AT, FHATRMMERSNRECA, ERZERYHAHCRE
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R E RN, DU BIVEIR A 7] 76 24 T 369 BB 4 5 il i 56
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HUAETIAR Eh 2 E, FEtm A ST E4 ), BMEBGREN. HinH
B3 56 G 0 T2 AR A R I T B O W) B SR 2 A AE AR A iR 0 2
BRI 1 )

1.1.2 fAREX

(1 Hitm X

M2 R AR L O, YRR 2w AT 8 SR A AT 72 A7 Bl TR v Al i i
s g JIREFIRE ST B FRAAT BB A S, Akl DU LR T AT
R MTE RS T, REREAT BB S MENL, FEm ™ i i 2 Az L 5a 5
TS [, B FTE RE A AR B OC T IRE e . S RRAHE T TipiEE
ST e S, BBV ST I E BRI IR A R ), RETIAR = T 1 A
RO K AT ELE 4 SR AR AT 78 1T LUA AT R SRR BT 4R L1
M2, @R RO S5 AT BAT B T B A SR, mT DA B At T 2 Ak 1 i
Wigkas . WWRETR, REigpws . woh, HIKA R KBRS RM A LY
AT ¥ 5 5 B A5 AN T 37 I8 A AU ERARTHR A, —Fifg sl iR AU B .l i oy SR AT
SiRMALS, AT LMEHAT N SR G AR, HESNEEMT I E R AN G .

(2) BsLEm X

© SHAN. Century Development and Trend of Marketing[J]. Internation Business Research, 2018, Vol.
1, No. 1:114-117.
YA, F R E KRR UK R R (], 5 3R Rl R, 2018 (9) 1 107-121.
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—2010) , TEMF S ESMTIAAT T B ES, 5 b E A R 25 28 5 25 0 A il
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R 55 A5 IR AR R Z Ak, FELR T 3 5 YR TE Uk OB 7T th 20 52 1) 22 A B AR 2R
E(2021) R, EWIHAGFATT, MBS LT InHERRTR T, KBE

Y WA FLI DB AR /N HE e (B R SR (). Al 5 A B, 2021 (12) :104-105.
Y WAL J /AW LED B35 5 Seuk i 5 D). ) B K3, 2021,
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