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Abstract

In 2022, the central "No. 1 document" proposed to "continue to
promote the integrated development of rural one, two and three
industries", and took the integrated development of three industries as the
most important starting point to solve the problem of "three farmers".
Gansu Province is rich in agricultural and tourism resources, and has
broad market prospects for the integrated development of agricultural and
tourism. Enterprises operating agricultural and tourism businesses in the
province can also take this opportunity to integrate their natural
endowments of agriculture and tourism, promote the integrated
development of their internal agricultural and tourism businesses, and
promote the diversified operation of enterprises, which can not only
improve the production efficiency of enterprises, but also form
sustainable competitive advantages.

Taking Dunhuang Gift Culture Tourism Co., Ltd. as the object, based
on the review of domestic and foreign research status and the
development of Dunhuang Gift Culture Tourism Co., LTD. 's agricultural
tourism business, this paper, guided by the theory of industrial integration,
adopts the methods of literature review, field investigation and
semi-structured interview, and follows the research idea of raising

questions, analyzing problems and solving problems. This paper studies
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the environment, existing problems, causes and development
countermeasures of the company's current integrated development of
agricultural and tourism business. The main conclusions are as follows: (1)
The company's current problems in the integrated development of
agricultural and tourism business mainly include unclear development
planning, inadequate degree, low development efficiency and insufficient
development guarantee; (2) Analyzing the causes of the problems, it is
found that the main causes are: lack of forward-looking business
integration planning, obvious shortcomings of each business segment,
extensive operation management and low efficiency, insufficient
extension of each business segment, etc.;(3) On the basis of the analysis
of the above reasons, combined with the company's long-term
development strategic goals, the company clarified the target positioning
of the integrated development of the company's agricultural and tourism
business, and proposed specific countermeasures for the integrated
development of the company's agricultural and tourism business,
including: clarifying the integrated development goals of agricultural and
tourism business to improve the integration efficiency; Balance business
input to make up for the shortcomings of converged business; Improve
operation management level and strengthen integration guarantee;
Increase the development of integration projects to improve integration

benefits.
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The research in this paper can provide an effective reference for the
integrated development of the agricultural tourism business of Dunhuang
Gift Culture Tourism Co., LTD., and then for the improvement of the
company's core competitiveness. It can also provide some reference for
the formulation of countermeasures for the integrated development of the

agricultural tourism business of other similar enterprises.

Keywords: Agriculture and tourism integration ; Business

integration; Agriculture and tourism business plate; Integration depth;

Enterprise competitiveness ; Dunhuang Gift Culture Tourism Co., LTD
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(1) SCERMride: I BRI 480 ol e . SR B0 B 1 0% Tl
R 2o B SEIT U BORE, WS B B B T LR AR ML AR i ol Jre 1 0 A
FBHRPFF A REERE, 1 R AT AR S5 Al & A B L . BILIR K i s 1)
N JE R FLARTIRMD 55 Rl 5 R R SRR HY B3 BB LA
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(3) R TRIE: TH 1A BUR ALY TR A B 2 7] ) e 2 N ORI
BN S ER I TT NBEAT U IR, &5 & SRt Ss R, Seals Basd, 7 ="Rlk5%
T3 5 E BT KRN, BRI —F 50k, JRTERCEAE 7 A A = Fh
FE - TS5 Rl 55 R REIAR - Bl 5538 1178 1) il R R A R AR el 55 b &
R FRE T i PR I L, 73 B O A8 KT 3 T R 5 M 2 ) AR b 55 5 1o 52 v 5% b 55 1) £
e, FEERVE A AT SO 7 RO 5 EEUR R AR T I FE B, A IR R
V25 il E R T SR KA H R AR .
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2 EXBSARE. BREMEMRIA
21 EXBFSFE

2.1.1 IR R

AR E BERFAE R 12 FVBARHABOR , A8 H S S AR AR DR SR i e ) 2
fiti o AR B NI R B, AR B AR 5l S B D A &
JERIK I T b G B2, O R i A RO T AR MY AR TR Gk Il 5 1
48 USRI I R 4 7T AR A B AR R B B 27 5 s e Ty
AOvEERL, DAEUR LA ORI, PUBrRR R URTT TR NS0, DR
WAL il SELEAE P %L, DU it i A 2 4 ARSI B (R A
PR SE N B FR, PLESZEUAME P AR 2 L A7 1k RANZE A4 R 9 AL K
AR AR R Bl AR BB, Plkde. SE201k.

2.1.2 LR

2RIl R il JLEE M 1 — o AL A 3, AR AR A AT (1 R SCAE AT
H RIS, AN 22 5% R RS Bt ANHESIE HY , I POy 2ty R B il as 287
Z AR REAR DUR A B IX 1 B AR S0 A SRR G S e 519, DA e
ROVEZE R, U2 E RN RN R MG IR 2 Mk
PP A R R TE . IR PESERE L DI TR I R S T

2 Wil A B E R DR, (BT H ARG R XS
S AL IEBWT RO — MR R DB TR R . Fegit, Hark
EEEAIL LACNR T2 N 2 M BT IR T 2h - f£XFE— DN E R I7 /5K
AT, FE 2 MR IR AL T R R B

2.1.3 Rikph&

ARG 8RS, 2R R NG R AR I X8 7 Mk 45 R PR AR A ATAT
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REMHMa FEMERATE Lo AXSUEZE NG, 8L EIRR
IRERE LSBT H RS, bRl S R AT 23, A, &
D ROH A B R I RE s AR iR R A R P AR AR T PR B2, g AR A7
AV FR S AW SCAE S AR RS SRR R HEEFAYLRE S, 3TiE2H I
ARAR b A 36 A0 el e s 7 i o AR P 5 AN RE DU AR RGNS, 3 RE A AR AT 7
A ZERAUR RATE T, RASKII 2 — R R .

2.2 P EA

2.2.1 FEAER ST

7ol Rl MBS T AR AR EL AR P AR LR IR D AT 1A [l 2 8] R BE 22, A7y
FIRE—RE, AUIE] T Mg MBS, RASKITIME, B
WATHE, WERAEWIZWRRG 2, WHRRE ERas it

PNV R RN F R AT 02 SR (2017) AR SCHRT 2 A ke
RGN AR AR, 1 ARG ST 2 R TR bl Bl & e 1 SR N L A2 A SR
1300, fi8 52 A (2019) ARG J7 20 A1 BESR AR R AR5 m] LR AR D RE PRI e
SEAR VB St R R SR A =00 Pl il a i R AT RE AT R b 2 )
fRIBE&e, {7Vl FAR B AR 4 70, Sl AWraE T4, HEEAEL
PRLEEH, HESIBORBIHT, RAERA, SRl ST A ROR, IR e kAR
AL 2 1 AL ERE AT HES) GDP 1.

222 ZTUELERID

ZoteaE Rz athas, REZRHEELTFZAFKERK « ZRR
(Ansoff «H <) IIEABIRA S E 1, Rk 22 s AR R R T —Fh w e — Ak,
& SEATHE 77 s B AT ML B 53k 0B2Te Al AN JR A = — P il el R i —
FlAR 55> 1 A2 18] T 370 S (H A AT FH I AN 5] [ 22 PSR 177 i AT R 55131, 54T 2 T
ezere s R ik a) USSR BU N EEEAER]. 25—, xR, HEamistE watt.
T MV S AR AR S TS B (A S s R IR A, ELRRE IS Al ) A A7 AN
Ko R, A KRR S AR LA & A i TR 5
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Wi, A e VAR R AT KB A B R R AT 22 e R, B
DX AT A IISE G I AT, TR D DRGSR T B e )l 5 B 4
Rl f e R AR b 55 R R

23 MixIA

2.3.1 PEST &4t

PEST 73 M @& Z WA B 4041, 248 — DIsgma AT A b i 2 MR 2 . 0 %2
WUIRBE R R AE M, B H B A A FHE, PRBUA (politics), BRZ
7t (economy) , S JEHh4x (society), T Z&#HAR (technology)) . BURIELRIREUIA
TR RN IS AR ZAR AR . M0 AR ELAE R 3R EE . B E0s
il B S A, BUR, BURFRIASEESE . ST IREE L8 RE0A 22 5 i 2 FH R R i 5 A
ARG, BARGREARMEE. (LM, SRR, TR, SRS,
Horp, GUFAETR A HALN R IR AT, TR IR 2% HoAh PR 7= AR
SN o BLHEVH R RN KT 3 23 S AR ORI BR 4 Vi 23 it 8 S O
LR R, FTIEA I, gt HATRATAT A AL S, AARAL A WU )
. TR . BORIEHE — N OUH /% Z AT SRR, BFER
B LA 55 b T3 A R AR R SR i %5 DL RS 8 5t

2.3.2 SWOT 4#f

S(strengths) ;&L # . W(weaknesses) ;&% # . 0(opportunities) ;&M<=
T(threats) ;& 8. SWOT B2 570 it G S & ME R =72 ok, &
BT RIS 55, WNANBHL AT B, SR )1 528 i A 28
FedEZ, R B B 2R TLARVGBC I In A2 B T A5 HE 2518 141, SWOT 73 Ari it a6t
X TR RN IMEA ST IS ik, Fod SWog WA E LB A 5% 7 pr . 0T
FEAMBIA BN A EE 73 B bk o B EAA MR B B AR, B UG
A FETT )2, FE 7 Afr AR A b, W7 DA AT 7038, I R [ e 2k
1THE, ARG H R G A AT 0 B e i NI A5 th 2508, A B T8 33 AT
BN G348 H BB A ) SR SN TR
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2.3.3 KHinFERE

DB R e 5 [ 35 42 08 B A 5 A B Al AR T 1970 SR B, AZFEREIA
NI E] J1 5 AN S T 52 TR 77 i G5 R (R HE AR R R B T 37 51 ) A2 Ui Ak ™ i
SRAMER R, kSRR R T 2R RE Ty, FEAHE .
BEJ1. BEKT. R 1N,

DR R DRy 23 7 it AL B DU A SRR S 1 AS[R] ) 5 SCRA AR o) 5 . B 2
Poin (stars) SRR RIRPE)—2 75, EATRA m KA & 1T 5 0 SR A
i EEIG AN 0% DAGERE HAR S, H RIS KA 22 G AT I ML 4 B A
. Bl i (cash cow) RFRALTARIGE . miidy A R RIRA B WA
[ /™ it (question marks) JEALT KR T S R RER N i),
R VOIS R, BTS00 5 38 0 50 A7 AE e RS RO R R IR )
e R ity N R RO PP P B g o A (dogs) BIEEIRIE™ i, R ALFEAR
T AR RN R fUR AN 2R AT ORAR T HURAS, Bt
129 Al s SRS 7 1461
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3 FRILP 2 RRA BRI 5 & RILR 534

3.1 BEALMLRENT

FUEALY SR A PR 2 7] A2 AR H i 48 SR T 5 B, 2 7] 2020 20,
EMBEA 500 5 NR, 2B dhfE . I Dk s A ik 55 v E e
WSS HI AT, 2008 SR, A FRFEFUE AR BEIR, N R BUE P A0 PR ER
EIFR AL (2009 FERSL) , RO AEMREA R AR (2010 FFRAL)
N RRBUEALY . BURIRIE . BUR )\ RS RV BURRF AR A 5 W, a6
B IR X AT ST G ML SCARHES ™, 123 B B UR ) URBE R AL, JUE S
AR A AU )R PEAH R I BUE F KB FUERTAR . FURB . FUE A5 E
A . WJLEE, BES P R HERE FRIRAL & K RIS LA, BTl 2 il
KIS RN S50 I 28, AR SAT Z o B R X, Al 2020 4
FESUNE F O SRR A 200 17 B A2 2 A 21 R YIAL M, 77 06 55 B A 100 1 8t
FH AR ST AR AN T IL LB 100 B O 4% 000 ) 2 TR, DAEOT A e ¢
PRRA G AH % 2 MR R €™ i FTOT TR L5 A AR 25 45 A A IR L 55 Rl 5
375, MR R S0 Ml 55 AN 5l 55 A8 B LR 0 stk idie k. =
bS5 BT Te R G R, AP R FEXS S, LA Bl 28 =] e o B JR AT
oA RS E G K

3.2 HUEAL AR R SRS & RIK

3.2.1 AFFEN., ik RITR

FiAENL S 5T, A F BUEA P REIRL 500 430, 77 H 200 &0, R 5%
SEFAE H 2020 SR 300 J3 0K E] 2023 4R 700 Ji6, REREH KA, AF]
RS, AR S P A BN SR A F I 32 AR IR, A FIRMEML S R R
WA JE T A= i N L& BN F R R iRl 55 R At T 0 B B A% o BT A )
PORM A AR, BRSO E LA, EERNEARG. BN E T A AR R
MrBORE, AFFENLSEON R, KA G WA T BRI REE, ARkt
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B 3.1 A" 2020-2023 FFRhAE S5 P2l MR
GORIIUE . 2N 5] PN 50 TR RS2 B i R B B

IS5 T, A 2020 SEIFAG, A FIFGS 5 fN TP EEA Y, 2
Ji% 500 PR IR dt IR LA Ta] — 8, Ke 28 mIRMEDIY 55 A2 77 1« BUR VIR AR
AT SR BUE R BTN T B 2020 4K, ARl E A W i,
O3] AR SEBRIE LR 1 B0 A7 it A AR AR, o0 ok 55 A Je s 3 7 — 7
RIE, WIS 7ML S0 DAL S RS .

20204F--20234F & I T Mk 54 P~ {e 1 .
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200
11 150 .
iy .--""'
™ 100
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-
-0 ey P A s
2020%F 20211 2022 F 20231F
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Bl 3.2 AF] 2020-2023 A0 TAL S5 4R A H R A
GORIRIR: 22 7] A S BURERI SR A 1 B 2
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3.2.2 alHE & RIR

FUEALY > 7 AL 2 W] — FK LA b AR AN L S5 AE - B B L 5%
(/N 7= B B il E B HR R (0 A e R A A SR KRB, A )
BB, JFRSERIT R RS, TRAE 2020 SEIF 4R, 7E3UE A F REE K 200
B ET AR DA 2D R A, AE SO B R A 100 B A R ACRR B AR A ) N
PFEHLAT 100 T BUE &% 08 2 28 N b, H (12 UTT & B SRR RN PRI AH 5 2 )
TRMFRE =5, AT IR S LA S & Aol S5 mv G R RT3, Hal, A
WIS A 2 WP CUiRIE . RIS, 952 w5580 7R, 2020
2023 LRI IR ISR 2650000 I, (5 A FLUSULN 26.5%, —
DI BT 2021 SR 2 3] “Hie” RS 50 2 MRIEONT IR I B 2%,
o7 T 2 4R i 52 2= 1 R RS MR, 2 WA (R iR Ui ot ) o A 7 T PR 5
IR R FE.

20204-2023 42 1 Jidie b 55 w5 et i
229

150

100

=]
P, 45
= 50 29 -
0 T Tk -
-50
-38
-100 - - - -
20207F 20217 20227F 20237F
&AL 29 45 -38 229

Kl 3.3 AT 2020-2023 FhRHE S PAE MBI

BERPRIE: 23 7] A EE BURLAISE b JR8 1 B 2

3.2.3 NRIRRI ESaE & RBIR

FUEAL 2~ =) 21 550 B R AR SRR I AR B AT 2 MO R EFE
PREG TR JLAN 5 A SEH R BRI ST AR N DRR 70k, ARG L AR B AR 3o
NN SSEOLEAT 1, b BT 2 F RN S NBER K, BORRE
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ER 7= il (R0 A B B BT B B, BT AR WA BRI, P
P, R g5 B E T 5 A BT KRS, BT IS,
s AT S AR P55 KB R REGE, B 2 7 BN AR ™ i Lk
ZJETIIHKARRE, E20hS i A 22T & AE SR R IR RMCR,
JE&T IR RN 5SS T SZ MBI, RV S5 AE A F R T IAR T8
L% R T KAC T m AU, BT RS . AR ZHTLA
AREFE SRR € 9 R EEE YO 3, (ESTA R A B A R, n T A
Bom, WHEERERL, PEmA R R EL S TTIRANE, KEMEZE
W, BUGAE 2020 42, 2w L AR 55 1977 OR1ST 400 B, A RAATR
AR AR, R AL A 250 AR M BUE R AR, BL A E]
Hu+A P HIANESE, TR R FREAAY, ST, o E RN 5 AR
= ABMTERTE . A 2021 SEITER, ARG Z 5 N TS, @A 500 F
KRB it N 22 ) — i, K ) B 55 AR P I SO\ A SR AR ™ gk AT AH
RBUERFE TN T Bl A w0 T =B AW 0, 2 &) AR b i
KT A= SRR T AR, I DAk 55 R AU BN T — = K&, T Hik A ]
AT HEFFERSUIH 7 X — T g S 55 R A R RIS E ik, WL
B SRR 5+ 0 MV 55 Sk 25 R Rl o A W LE SRR M 55 AT Tl
SRR, A TIERE S MAE G . femARME, VONAF R EIRIR L
S BRBIREE, FEE I, W] BLFS SRR AR A 7 3= & AR ML B IR AN 3
SRR, FRIZATARR IO A A& SRR RN BEFR 0 B 1 2 R TiRiiG
UH , XA LA Bl 1 A MR S A0 Tk 5 1k Jg e n] DL b B 2
] SEAT AR TR ML 55 AR R A N I RCR , SR ik 5 i 564+ 7159, WAL
FIBAR, 2 FHRI I E BT RS 58 1T AR LS, XA iR Rkl
Syt RO H s B B TS AR AN R
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4 FEAMAB R FREE L ROFE S
4.1 SMEBIFE N HT——PEST 285347

4.1.1 BERMIES

SRR KSR . 2019 SFESACAIRIFER TP AT E AV ARAT I A
KA AR T Sl SCH 4 [ 2 A e B8 s A A A B0 30 2R ) B e im KA BRI
HEREP S BUHT . HEBI T TR & I 55 4 )\ i, S [RIHERERT AR 2 A
i v o R R S, CHR 48 N RIBUR R T IR AFEREAR M 25 2544 1 e e R
B H AN K B AN BE RISt = L) Tomif], A AT L HE RS, AR
MM BEOEHE, EEFE o AN SR MRS, KRR ok 5k
W AR RETRAE S IR R A [49]

SCREANA BB . H B BURTR Y, BRI N SR R B & SR )
J, e @i PR REE I AEEH, BRI =R HilE,
Sl B BALBERTT B 2 AR B 2 AR BT A ST ATIR AR,
BIRTM N, BRRF 2 M TR Y. SR iBUREA R S o, ZIRRSRFH
FAFRRE M SR BT FT LR, 3TiE — ARl “ XN R A
WM RRTR 2 GNLE" . ZUETRROT SORIT L3783 & 3 &k, JF
WL P S, FEMEICORAT I THER . ik, BUSALY SR BR
N AE 2022 4 5 PR T2 B it ZR A B ik ublong & VEHEZR DI, X2 ]t
17T NA AN %

AR RO - R T N AR 5| 3 RN LA T e Bh AR 27 R 4750, 2% MR A%t
g 2 I RIBERATE PV EAL BURE 300 R, S & HRATH X ORI A 2
R, BUFHEOT b, F 8 ORI DR S TR, 1& A BGR i AE, y
Hh IR B Al B A BE O R AAE DTSR A, SIS v /N I Al 45 DR SR

PR AE BB, ST H, HREBUFRE ZIFRE “ R+ SR
1780, SR KIS O REE . =it B B AEELAUE B R g Tt
G giaol, KA EBUy AR B REAOL R,
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4.1.2 ZFIMRS

H A2 G od R R, EER A SCRINRREE 2, SURTE TR
JIEIRTT . 2023 F—ZFE, WEER AL SRS 10870 7, #2022 4
I T 5.07%. 455 A5 175 2% 1 10 R 82 50 A 15 N ARG 401 J2 T 10 75 SRR
JBC R I 5 SRR I 2 o SR T OOIRES T Gt B s SRk 5 A
19 0, FUEWEERE. Gl A F RENRKRXEFFEERREE LN, &
#]100.132 7N, [FLE 2019 34K 36.55%, [ALL 2022 3K 566.84%52,

HINBGU RS R, (AP ILER, FOEMIIERE . HRA S
X477 SMH (GDP) 11201.6 /27T, FIHHK 976.1 1250 HIEL) 9.55%, £i51)4:
E 5 27 fr. Hrr, g 1515.3 1476, e EERK 150.5 1270, #HiE
2 11.03%, frFl4xEE 23 £, 74 (88345.11470) HLEZ 1.71%, fE4H
GDP WL E 4] 13.53%; APV IEINE 1561.3 1270, H EFERK 154.5 12
TG WIEZ) 10.98%, HALFI4xE 5 23 fir, fE4E (92582.4 1270) HEZ) 1.69%,
fE48 GDP L E L) 13.94%—— 5 =, =, BA L%
(EEAE R R B A2 R R B Hodr, ROl e~ 3 B2 3R
KRR B O HRLE), 39 FEIGK T 769.42 1270, HEIEL) 90.12%,
BIE GG AR L) 8.36%5,

HUET — = PEIR RS, AR R ZHUHS R . 2020 T 7F 5 LR
FGENT . H GRS . TR A A 12 X 38 15 R T ] SR AR AR MV s X 5 e
FE X, AR 1.3 R, HA X 2000 B . SEEL T R BB 2R 4Rk (1
FERTE, PRl O B R R R R, WAL — B E Z TR R,
AT AR RS, SRRSO, BT, W@ g KRR
e 134y, HopmsieE 1Ay, Faaii s A, Janiii 74, Hi
TR 14y, FEAQEGARUE 1A BN TEE 7 4 Rk RRTE
e 3 AR IR ARG 2 Ao R B RTHRAR IR RO E g R AL ThEe, BE A&
MG, BRI, HEdE— =P h A R R I B B R AR N S . A
WRAERE LT 28 WESGEERER, B ERHRE. WeRl. SRR,
RN A SRR RERIGEEH TR, (B7E “— =" R+
“CRNAFETR” IR FER A o
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4.1.3 HEXWHRES

A, BURBRON “REBTAL A", e PSSR IR 22
oo FUSHE AR A ST S Bl TEIRHIE 1, AR B U T A SO SR
(K174 o

MR S SR, BRSO AR 50 TEHOCAL S A e e Rl
3L, AT AR B B AR T AR Tl AR R,

MEBUESAL I KT BURAL T P88 B P s, Ph3g. SIS AN ] ST Ak A
BENFLIE, 2 PU RIS R I O ZE S i, R DUBRAO Y AT B VG R34 58, R AN
HOIX L AN R 2 1) T il A0 IR 55 67 20 A3k R DR 1 550,

FUBUE AL AL 5, BUE SO & RIRIERIANE SR . DURS IR
JRINAZAE, IR 1 FE 2R BUE . BURH £ 7 RE DO 24
JRICHR, FE 73 Sk T BUR VAN D B RIS 5 SO A7 1R 0 1 LB

414 BARNRBSH

FEL MR O —ENE SRRy — A7k, @A) AR. VR MR
SRR, Wa. AR W W, BREEIRIFERA —ERENR R, TR
TENASOR TR 7 585 B IR R R4 o DTIR AR IR — Fh 437 1) & 4
T, BEGEH SR A ARLS &, 1T DATE G b3 S o 5 AL, 2
e R AN A4 BE RIS T . AR, TR AR AE S 2 AT AR BN A, i o
RALE LRSS, RE L& ST

ARV 5 el 2 8] (R 2R I B B I L AR IR A DUANRAE:  H PR, HBhE.
ERMEAR . B EEES 5EH A S in LSRR SRR P Reis B 4 H
(), RSN S L BAh MR 4R S i s i R e, Sl 8 A St TR,
my s BB ZRVER AR I E S SEREN, 455 ORI R E K
B BIRMRIBEMNENHAR S S 5ENEE, MHITRESTIER, Sk
MRS . 2SRt LRI BE, 442 5% IR E AR BoRZ 16 R
BFRHEAR S S 5FH TR IE R SRR S .
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AR A UOR AR SR R 2 BE S 1L R 2 S DR 2 WM, 2% 2
ARG — MR . WISy ARIRR . SUBIE . 7 QU8 YA 4ERE 7731
ZEPHUOR AT TURABHE. VORI JOR AR i

4.2 R\ FZRLE % RIREER SWOT 4347

4.2.1 KBS
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