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Abstract

Entering a new era, China's economic development model has
undergone a transformation from low-quality growth to high-quality
growth. After the report of the 20th National Congress of the Communist
Party of China clearly stated that "high-quality development is the
primary task of comprehensively building a socialist modernized country",
it quickly sparked a discussion frenzy in various sectors of society. As one
of the pillars of China's economy, whether the home appliance
manufacturing industry can rely on independent innovation and actively
seek transformation to drive China's economy from '"quantitative
accumulation" to "qualitative leap" in the context of high-quality
development will have a huge impact on promoting China's economy
from external expansion to internal development. At present, there are
still many obstacles to the high-quality development of China's home
appliance manufacturing industry, such as a high proportion of low-end
industries, heavy tasks of improving quality and efficiency, and low
technological level. As a leading enterprise in the home appliance
manufacturing industry, Midea needs to "lead" and "lead" the high-quality
development of the industry. This article is mainly based on the five core
concepts of high-quality development: innovation, coordination, green,
openness, sharing, and balanced scorecard theory. It constructs a strategic

transformation performance evaluation system for Midea Group under
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high-quality development, analyzes Midea's performance before and after
strategic transformation through horizontal and vertical comparisons, and
proposes possible problems and optimization suggestions under
high-quality development.

Firstly, this article reviews the research of domestic and foreign
scholars on high-quality development, strategic transformation,
performance evaluation, the impact of strategic transformation on
enterprise performance, and the relationship between high-quality
development and strategy. It elaborates on the relevant concepts of
high-quality development, enterprise strategic transformation, and
performance evaluation. Secondly, the development overview and
strategic transformation promotion process of Midea were introduced,
and its transformation motives and strategic environment were analyzed
through SWOT and PEST. The strategic transformation layout under
high-quality development was sorted out. Then, combining the research
of scholars, the balanced scorecard theory, and national documents, a
performance evaluation system for Midea's strategic transformation was
constructed based on the five core concepts of high-quality development,
with a total of 21 indicators selected from four dimensions: finance,
customers, internal processes, and learning and innovation. Then, the
system will be used to conduct a vertical comparative evaluation and

analysis of Midea's high-quality development level from 2015 to 2022, as
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well as a horizontal comparative evaluation and analysis with leading
manufacturing enterprises Haier and Gree. Finally, summarize the
potential issues that Midea may face in implementing its high-quality
development strategy and provide recommendations.

Based on the above research conclusions, it can be concluded that
from a strategic perspective, Midea Group's decision to transform in the
context of high-quality development is correct and can have a positive
impact on the company's performance. However, it is necessary to take
reasonable measures to expand the business scope, strengthen supply
chain integration, and increase the implementation of innovation driven
strategies and talent strategies to ensure the smooth transformation of the
enterprise's core competitiveness and high-quality development in

response to the problems existing in the transformation.

Keywords : High quality development ; Strategic transformation ;

Performance appraisal; Balanced scorecard; Midea
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BORLRIE: FRME . VAR e

SRR A B A A v TR, ISR TR 70, Bl T RiiE R R IR E
AT, SREVHIANEACTFREE BT, A S B B Rp ettt A4 i 4
Wi E REST

MNIEIRN S BT, SRR R B NE PRI 74 A8 H RS A
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o M IANIE/RAE 19 FJath 2 N EEES, REORBATLB AN FHED, ShFHA
R IGE R o SEHINAZ PRI G IR, LA RAF B 2, R B a5/ AT E A 2R,
B A3 Aol o e T

10.00%
9.00%
8.00%
7.00%
6.00%

5.00% E
4.00% ‘ ‘ ] f ,
3.00% | I mER
2.00% ‘

1.00% ‘ ‘ ‘ W )
0.00% WK

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
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