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Abstract

At present, the domestic and international economic and financial
situation is becoming increasingly complex, and the support for economic
recovery is not yet solid. The triple dilemma of demand contraction,
production fluctuations, and declining confidence remains severe.
Although rural small and medium-sized banks nationwide have seen an
overall convergence of financial risks, continuous deepening of
institutional reforms, and have maintained a robust development trend,
they are affected by factors such as changes in the rural economic
environment, intensified competition in rural finance, and a severe lag in
the development of information technology. These factors have put
forward new requirements for the internal control of their core credit
business.

This article focuses on the study of Deyang Rural Commercial Bank,
utilizing the fundamental theories of credit risk internal control. Guided
by the internal control series of systems issued by the People's Bank of
China, the banking regulatory bureau, and referring to research literature
from scholars at home and abroad, the study involves field research,
questionnaire surveys, and interview analysis. Firstly, through data
analysis and on-site research, a comprehensive understanding of the
internal control of credit business at Deyang Rural Commercial Bank is

collected. Subsequently, we conducted a questionnaire survey and case
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analysis on the design of the bank's loan business internal control, which
mainly covers five parts: internal control environment, risk identification
and evaluation, key control processes, information communication and
feedback, and internal supervision. After a comprehensive qualitative and
quantitative analysis, we found that the bank is facing several issues, such
as a poor internal control environment, a backward risk assessment
system, inefficient internal control activities, inefficient information
transmission and communication, and limited effectiveness of internal
monitoring. To better understand the root causes of these issues, we also
conducted in-depth interviews. The results showed that the main reasons
for these problems include: the infrastructure construction of the loan
business control environment is not solid; the risk assessment system
cannot keep up with the development and changes of risks; key control
steps in loan business are not effectively executed; technical support for
information transmission and communication needs to be strengthened;
and the internal monitoring system is not scientific enough. Drawing from
the aforementioned research findings, we have formulated corresponding
enhancement measures and implementation assurances to further refine
the core business management model and bolster the internal control
capabilities of Deyang Rural Commercial Bank's lending operations.

The author chooses Deyang City, the only one in Sichuan Province,

which ranks fourth in economic volume, to study the optimization of the
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internal control of the credit business of Rural Commercial Bank, and to
promote the implementation of the research results. I hope this study can
provide a reference for small and medium-sized commercial banks,

especially rural banks to optimize the internal control of credit business.

Keywords: Rural Commercial Banks; Credit Business; Risk Management;

Internal Control
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