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Abstract

Reverse mixed reform is a kind of mixed ownership reform,
introducing state-owned capital from private enterprises. In recent years,
due to the impact of the novel coronavirus epidemic or due to their own
limited development, many private enterprises have fallen into operational
difficulties. Under the circumstances, more and more private companies
are trying to bring in state capital, hoping to carry out strategic cooperation
with state-owned enterprises and help enterprises out of difficulties with
the advantages of state-owned enterprises.

On the basis of combing the relevant literature, the motivation and
effect of mixed reform in private enterprises are analyzed. Then, the
introduction of Conbe into provincial Traditional Chinese Medicine Group
was taken as a case to analyze the internal and external motivations and
implementation of the reverse mixed reform of Conbe. From the
perspective of resource allocation, the process of resource allocation
between state-owned shareholders and private enterprises and the path to
achieve synergy effect were analyzed from three aspects: management
resource allocation, operation resource allocation and financial resource
allocation. This paper further analyzes management synergy, operation

synergy and financial synergy, and then the synergistic effect of Conbey's
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reverse mixed reform under the perspective of resource allocation is
studied, in an attempt to provide experience and inspiration for other
private enterprises' reverse mix reform.

Through the research, the following conclusions are drawn: the
equity-type enterprise alliance between Conbe and Provincial Chinese
Medicine Group is not only a non-market behavior, but more a win-win
behavior of complementary advantages and active change. The two sides
of the mixed reform have played a synergistic effect in terms of
management resources, operating resources and financial resources, and
achieved management synergies, operating synergies and financial
synergies. On the basis of integrating resources, the two sides have
optimized and allocated the resources, played their respective advantages
and achieved the effect of "1+1 > 2". The implications are as follows. First,
as a private enterprise to continue to pay attention to their own core
competitiveness and choose the appropriate state-owned capital, actively
adjust the strategic direction, take its essence, discard its dross. Second, as
a state-owned enterprise, it is necessary to fully investigate and understand
the specific situation of private enterprises and formulate targeted mixed
reform plans. Third, as the government needs to strive to create a regulatory

system to match it and provides guarantee for the reverse mixed reform.

Keywords: Synergistic effect; Reverse mixed reform; Resource allocatio
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