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Abstract

Executive power is an important part of the core competitiveness of
an enterprise, which is related to the realization of the strategic goals of an
enterprise. In the fierce competitive environment of the logistics industry,
executive power is one of the key factors for an enterprise to obtain
advantages. Gansu Yuanshengtong Express is an important part of the
logistics system of Gansu Province. It has developed into an important
logistics node enterprise with 135 employees, 84 first-level outlets,
radiating to the three counties and six districts of Lanzhou city and all
cities, states and counties. In recent years, with the continuous expansion
of customer groups and service scale, the willingness of employees to
implement is not strong, and the lack of clear corporate culture orientation
begins to become prominent, which seriously hinders the quality and
efficiency of enterprises.

This research focuses on the staff execution problems of Gansu
Yuanshengtong Express Company. Through literature analysis, on-site
interview and questionnaire survey, the current situation of employees'
execution is comprehensively evaluated on the basis of data collection
and processing. It is found that the unhealthy atmosphere caused by the
unreasonable orientation of Gansu Yuansheng Tong enterprise culture has
seriously affected the normal operation and development of enterprises.

The professional ability of the employees is not well matched with the job
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requirements; the lack of strong leadership influence and the low

satisfaction of the evaluation factors of the leadership ability reflects the
low evaluation of the leadership ability, and the matching of the
professional quality ability and job requirements of the employees.

The research shows that to optimize the structure of talent team,
promote the intensive reform of operation, improve the system of
assessment, incentive and guarantee, strengthen the construction of the
culture of executive force, improve the training system of management
personnel, and create a differentiated innovative development concept of
express service are important measures to improve the executive force of
the employees of Gansu YTO Express Company. Study and put forward
relevant suggestions for improving the execution ability of employees of
Gansu YTO Express Company, including improving the quality of
employees, strengthening professional ethics training, clarifying
management responsibilities, establishing standardized process system,
designing personalized performance evaluation indicators, and
strengthening internal channels Through the mechanism, clear strategic
objectives, etc.

Key words: Yuan Sheng Tong Gansu, staff, executive power

Jmprovement strategy
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