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Abstract

The 20th National Congress of the Communist Party of China

proposed to focus on promoting high-quality development. If we want to
promote the high-quality development of audit work, we must always pay
attention to the entire audit process and all links, and effectively improve
the quality of work.According to the new requirements for the
development of internal audit in China during the 14th Five Year Plan
period, it is necessary to clarify the focus of internal audit work and
effectively grasp the urgent needs of reality. It is pointed out that internal
audit should focus on serving the high-quality development of the
company and strengthen the audit of the implementation of major policies
by the company. In recent years, with the rapid development of the
economy, some deep-seated problems have increasingly surfaced. People
have gradually realized that internal audit plays a crucial role in this
process, and it plays an important role in strengthening enterprise risk
management and governance. Therefore, it is particularly important to
evaluate whether internal audit plays a reasonable role and establish an
appropriate internal audit quality evaluation system.

This article first reviews the relevant literature on internal audit at
home and abroad. After introducing the concepts and theoretical
foundations of internal audit, it is found that there are many problems in

the internal audit quality evaluation index system of D manufacturing
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enterprise by understanding the actual situation of internal audit. For
example, the indicator setting is too one-sided and traditional, the weight
distribution is not clear, and the management of the enterprise lacks
attention to the internal audit quality evaluation system. Based on the
above background, the SMI1E analysis method is used to determine
indicators. According to the specific situation of D manufacturing
enterprise, the Analytic Hierarchy Process is used to allocate weights and
establish an internal audit quality evaluation system suitable for D
manufacturing enterprise. Using the established evaluation index system
to analyze the current internal audit quality of D manufacturing enterprise,
it shows a "general" state.

After case studies, the conclusion drawn from this article is that the
SMI1E analysis method can be used for internal audit quality evaluation.
And D manufacturing enterprises measure the entire internal audit work
system through the established evaluation index system. However, there
are many shortcomings in their internal audit work. In the application
process of establishing an evaluation index system, it should still be
combined with the actual situation. With the development of the times, it
1s necessary to constantly adapt its elements and not blindly copy
them.Finally, it is hoped that this study can serve as a source of

inspiration for similar companies.
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