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Abstract

Due to the booming development of social economy and the
increasingly fierce competition in the market, the competitive situation
between industries is also becoming more and more intense. In the face of
this situation, how to effectively improve the enterprise value has become
crucial to the long-term development of the company has a role that can
not be ignored, based on this background value-added internal auditing has
gradually become the direction of the future development of internal
auditing. In order to achieve better resource optimisation, improve business
management and promote the goal of sustainable growth of enterprise
value, it is particularly important to organically combine value-added
internal auditing with value chain theory, and the organic integration of the
two can better play the internal audit consulting function, improve business
operations and achieve value-added. Therefore, the integration path of
internal audit and value chain management should be actively explored to
promote the sustainable development of enterprises.

This paper adopts the combination of literature review method and
case study to introduce in detail the overview, organisational structure and
value chain composition of Company G, and to analyse the current
problems and reasons of internal audit. In order to improve the internal
audit situation of Company G, it proposes to build a value-added internal

audit model for Company G around the value chain, determines the audit
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objectives based on the value chain theory, builds value-added internal
audit principles, and establishes corresponding risk assessment indicators
around the various links of its internal value chain and external value chain.
Finally, the application of value-added internal auditing in Company G is
analysed in depth, and a series of safeguard measures are proposed,
including cultivating value-chain oriented auditing concepts among
internal auditors, adding value to the organisation through the in-depth
integration of business and auditing, promoting the informatisation
construction of value-added internal auditing under the value chain,
actively participating in the strategic management of the enterprise by
internal auditing, and attaching importance to the introduction and training
of talents, etc., so as to better integrate internal auditing into the entire value
chain of the enterprise. The value chain theory and value-added internal
auditing are the most important factors in the development of internal
auditing in China. The combination of value chain theory and value-added
internal auditing is an important innovation and development in the field
of internal auditing, which not only helps to enhance the strategic position
of internal auditing, but also provides a guarantee for value-added

organisation.

Key words: Value-added internal audit ; Value chain ; Value added
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