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Abstract

The 2023 government work report proposes to "further promote
national reading", and "national reading" has been written into the
government work report for the tenth consecutive time. The proposal of
"reading for all" is based on the improvement of material living standards,
people's cultural quality has been correspondingly improved, and new
demand for spiritual and cultural products and services has begun. In this
context, the consumption of spiritual culture with reading as the main form
has begun to rise, and the digital reading industry has ushered in new
development opportunities. On the one hand, compared with paper reading,
digital reading has the characteristics of easy portability, low cost,
personalization and is not limited by time and space, which is favored by
the majority of users. On the other hand, the rapid development and
popularization of mobile digital devices in recent years and the strong
momentum of digital technology have highlighted the potential of the
digital reading industry in the future market. In view of this, various digital
reading companies are actively deploying and seeking to gain a favorable
position in the future market competition by exploring business models that
adapt to the development of their own industries. Therefore, the study of
the business model of digital reading enterprises and the effect of their

business model innovation on business operation can provide certain
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reference value and reference significance for the development of digital
reading enterprises.

This paper adopts the case analysis method and comparative analysis
method, takes the leading enterprise in the digital reading industry, Palm
Reading Technology, as the research object, and compares the same
industry giants Reading Group and Chinese Online. Firstly, through the
resource allocation theory, the innovation of the business model of
Zhangyue Technology is deconstructed from the perspective of resources,
and the impact path of its business model on performance is further
clarified. Then, from the financial dimension, the financial indicators of
Zhangyue Technology from 2015 to 2022 are analyzed vertically and
horizontally from four aspects: profitability, solvency, operation ability,
and development ability; In the non-financial dimension, it analyzes the
three aspects of customers, internal processes, and learning and growth,
and then judges the impact of business model innovation on enterprise
performance. Finally, according to the conclusions of the research,
suggestions for business model optimization are proposed.

Through the analysis, the following conclusions can be drawn: the
business model innovation of Palmyue Technology has a positive effect on
enterprise performance, but there are still some problems that affect the
implementation effect of the business model: for example, the content

circle of the business model is weak, the hardware product operation is not
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good, and the advantages of the business model are not fully utilized.
Therefore, it is suggested that Palmyue Technology should first strengthen
the construction of high-quality content and do a good job in copyright
protection in the future; secondly, we must optimize the business model
and do a good job in the hardware business; Finally, Palmread Technology
should fully tap the competitive advantages of its business model and

promote the development of enterprises.

Keywords: Business model; Resource arrangement; Value creation;

Enterprise performance; Zhang Yue technology
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