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Abstract

Digital technology not only gives emerging companies access to
markets,but also points out the direction for the development of
traditional industries. With the development of our country’s economy
from high-speed to high-quality, the deep integration of digital economy
and real economy has become a new era proposition. As the foundation of
the real economy, household appliance manufacturers should respond to
the call of the times, through their own digital transformation, enable the
upgrading of the traditional economy, create new advantages of the
digital economy, to achieve sustainable high-quality development. As an
important part of enterprise management, cost management should keep
pace with the times, Innovate Management model and improve the
overall benefit of the enterprise. Value chain cost management as an
advanced cost management method, based on the enterprise as a whole to
break the time and space limitations of traditional cost management, not
only pay attention to enterprise internal cost management, moreover, it
extends the perspective to the outside value chain stakeholders, through
the establishment of strategic alliances, enhance the ability of enterprise
value creation. Under the background of new economy, the problem of
cost management in traditional enterprises can be solved by digital
transformation, this paper probes into how the digital transformation

helps the enterprises to optimize the cost management of the value chain,
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and then makes the enterprises stand out in the fierce market competition.

This paper with the example of Midea Group, a leading enterprise in
home appliance industry, from the perspective of internal and external
value chains such as research and development, production, procurement,
marketing, logistics, suppliers and customers, The following conclusions
are drawn:First, the digital transformation reduces costs across the value
chain and expands great beauty’s cost leadership. Second, the digitization
transformation promotes the Enterprise Value Chain Transformation,
reshapes the beautiful group value creation way. In view of this, the
article from the value chain cost management angle carries on the
following Enlightenment for the household appliance enterprise and even
the manufacturing enterprise to carry on the digitization transformation:
first, drives the entire value chain transformation upgrading by the
customer as the center, second, the external value chain coordination to
achieve win-win interests, third, to build an efficient and intelligent value
chain cost management system, it is hoped that this paper can provide
some ideas for the enterprises which have not done the digitization
transformation and are in the initial stage of digitization transformation,

and provide reference for the value chain cost management.

Keywords: Digital transformation; Value chain cost management;Midea

Group
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