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Abstract

With the rapid economic development of society,our country’s
market economy is also gradually developing and improving, the speed of
overall value creation is increasing day by day,but with the flourishing of
the market economy, some problems are beginning to appear.In recent
years, the financial fraud cases of large enterprises with large amounts of
money frequently appear in China’s capital market.Many similar financial
fraud cases such as “Zhangzidao Scallop incident” and “Kangdexin
financial fraud incident” have brought serious adverse impact on the
whole capital market.Behind these cases of financial fraud are more
defects in the internal management and internal control of large
enterprises.Due to the internal problems of enterprises,the managers of
enterprises have the opportunity to commit financial fraud,which
damages the interests of relevant personnel and has a huge impact on the
development of social economy.Therefore,the internal audit of enterprises
plays a very important role in the daily production and operation
activities of enterprises.

This paper takes L Company as the object of investigation.Literature
research method and case analysis method are used,The construction of
internal audit performance evaluation system is taken as the research
object,0n the basis of collating and analyzing the literature related to
internal audit performance evaluation.Through the investigation and
analysis of the company’s current contents related to internal audit
performance evaluation,it is found that the company’s actual evaluation
indicators of internal audit work fail to implement the company's overall
strategy. The current evaluation system is not closely related to the
company’s strategy and the company’s long-term sustainable

development, and these evaluation indicators are not comprehensive.Can
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not scientifically evaluate the performance level of the company’s
internal audit work.In order to conduct a more scientific evaluation of
internal audit performance,the following text examines and analyzes the
finance,customer,internal process and learning and innovation dimensions
of Balanced Scorecard,creates a performance evaluation system that can
evaluate the effectiveness of internal audit work in a company in a more
scientific and reasonable way,and the indicators in the evaluation system
can implement the overall strategy of the company.Based on the analytic
hierarchy process,these indicators are given appropriate weights,and the
scores of each indicator are obtained through a questionnaire survey.lIt is
found that the internal audit performance of the company is at a general
level the cost of internal audit is high the satisfaction of the company’s
senior management is not high,the utilization rate of modern audit
technology is not high,and the auditors are not experienced
enough.Finally,based on the results of the analysis,suggestions are put
forward for the company to strengthen the application of internal audit
results,rationally use audit technology and control the cost of internal
audit work to improve the performance level of internal audit work,so as
to help the company achieve efficient and sustainable business
development.

The research shows that the performance of internal audit is affected
by many indicators,and based on different industries or companies,the
impact of these indicators varies,the adaptive evaluation system is of
great significance to the improvement of internal audit work in

enterprises.

Keywords : Balanced score card ; Internal audit ; Internal audit

performance evaluation; Analytic hierarchy process
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