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Abstract

One of the critical aspects for the survival and development of
enterprises is to carry out effective working capital management, which is
also the foundation of business vitality, and its value cannot be
underestimated. Optimizing capital management can help improve the
efficiency of enterprise capital operation and help alleviate the tight
situation of capital turnover. Traditional corporate working capital
management usually focuses on individual project elements and does not
consider them as a continuum with the business activities of the entire
enterprise. From the perspective of supply chain management, the
effective management of working capital can promote the deep
integration between business and finance, and then significantly improve
the efficiency of internal capital flow. It not only optimizes the internal
capital operation of the enterprise, but also helps to promote the
cooperation mechanism between upstream and downstream enterprises in
the supply chain. Under the theoretical guidance of scholar Wang
Zhuquan, the working capital from the perspective of supply chain is
reclassified, with a special focus on the working capital management of
Yunnan Baiyao Company's business activities.

Firstly, a review and summary of literature studies on working
capital management and supply chain-based working capital management

are conducted, and explains the channel management theory, stakeholder
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theory and the theory of working capital management from the
perspective of the supply chain used in this article, so as to provide rich
theoretical support for this paper. Secondly, taking Yunnan Baiyao
Company as an example, the current situation of its working capital
management is analyzed. Thirdly, the analysis of the working capital
management level of Yunnan Baiyao uses the entropy value method to
find out the existing problems. Finally,through the organic integration of
supply chain management and working capital management, it
specifically identifies the causes of the problems and proposes
corresponding improvement measures.

The study shows that Yunnan Baiyao's working capital management
1s a typical case, and the good working capital management in the supply
chain is the procurement link, which can use the supplier's funds to
improve the efficiency of working capital use. However, Yunnan Baiyao
still has some problems in other links, and improvement measures are
proposed based on this. By analyzing the working capital management
from the perspective of Yunnan Baiyao's supply chain, we can build a
more efficient and stable working capital management system for the
enterprise and provide a strong guarantee for its sustainable development

in the future.

Keywords: Supply chain; Yunnan Baiyao; Working capital management
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