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Abstract

Green development is a kind of respect for the environment, a
responsibility for the future, and a care for human beings. It emphasizes
the need to take into account environmental protection while developing
the economy, so as to achieve harmonious economic, social and
environmental development. With the continuous advancement of the
"dual carbon" goal and the continuous changes in climate and environment,
enterprises are facing unprecedented challenges for survival and
development, which makes their demand for environmental cost
management also increasing. General Secretary Xi Jinping emphasized that
we should adhere to the harmonious coexistence of man and nature, and
promote enterprises to form the ideological concept of "lucid waters and
lush mountains are invaluable assets". Enterprises actively respond to the
call of the state, pursue profits while strengthening environmental
awareness, adhere to sustainable development, and take the path of green
development. The green value chain is based on the concept of green
development, integrating the concept of green environmental protection
into the whole process of enterprise production, changing the traditional
practice of pollution first and then treatment, actively moving closer to
prevention and treatment, and striving to grasp the initiative in managing

environmental costs.
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With the support of the three theoretical cornerstones of green value
chain, product life cycle and sustainable development, this paper divides
environmental cost management into two core sections, adopts the case
study method, takes Chinalco as the specific research object, and analyzes
the environmental cost management strategy of the internal value chain
from the perspective of green design, green procurement, green production,
green marketing and green treatment. The management strategies of the
external value chain were analyzed from upstream suppliers and
downstream customers, and the upstream suppliers and green procurement,
downstream customers and green marketing were interrelated, and the
internal and external were interconnected to jointly promote the green
development of enterprises.

The analysis found that Chinalco has integrated the idea of
environmental cost management into the entire life cycle of its products,
which means that enterprises need to pay manpower, material and financial
resources to implement this management strategy in every link of the value
chain. Although the increase in short-term investment may bring certain
financial pressure, from a long-term perspective, strengthening the
environmental cost management of the whole process will bring about the
improvement of market competitiveness for enterprises and ultimately
achieve positive economic benefits. For high-polluting enterprises,

sustainable development goals can be effectively achieved through
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environmental cost management at all stages of the green value chain.
Therefore, it is necessary to establish the concept of green development,
actively adopt the idea of green value chain, and promote enterprises to

achieve harmonious economic and environmental benefits.

Keywords: Green value chain; Aluminum Corporation of China Limited;

Environmental cost management; Green development
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