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Abstract

New retail is the product of the development of The Times. Due to
the rapid development of the Internet, many traditional retail businesses
choose to transform to new retail in order to obtain greater profit space.
However, the cash flow risk faced in the development process after the
transformation is the top priority of new retail enterprises. However, the
cash flow management objectives and holding levels of new retail
enterprises are different from those of traditional retail enterprises, so the
research on cash flow risk management of new retail enterprises is very
important for enterprise development. The value chain of new retail
enterprises is the reconstruction of the value chain of traditional
enterprises. As the relationship between new retail enterprises and
upstream and downstream enterprises is no longer limited to market
transactions, but serves as the internal connection of enterprises, the main
body of the value chain of new retail enterprises has expanded, and value
chain management is needed to realize the optimal allocation of
enterprise resources, so as to increase the value of enterprises. Value
chain management is to manage the cash flow of each link in the value
chain. Cash is an important resource for the normal operation of
enterprises. Sufficient cash helps enterprises to carry out various activities
smoothly, thus bringing more value to enterprises. However, if the cash is
insufficient and the flow is blocked, the corresponding enterprise value
activities will also be blocked. Therefore, it is necessary to manage the
cash flow in each link of the value chain, use the risk management theory
to identify whether there is risk, assess the level of risk, and propose

countermeasures accordingly, hoping to help enterprises achieve steady
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development. Therefore, this paper studies the cash flow risk
management of new retail enterprises from the perspective of value chain.

Suning Tesco is an early type of enterprise with a new retail model
and has suffered losses in recent years. It is a typical case that can study
the cash flow risk of the new retail model. It analyzes which link of the
value chain has cash flow risk and its causes from the enterprise's
operating conditions. Based on the reasons for the cash flow risk of
Suning Tesco and the risk level in the industry, I hope to learn the
experience of enterprises with good risk control and put forward targeted
suggestions based on the actual situation, so as to reduce the cash flow
risk level of Suning Tesco, and hope to provide reference for other

enterprises of the same type.

Keywords: New retail;Value chains;Cash flow risk management;Suning

Tesco
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B K AR OB ik A KA AR RS, S8 AR FHEE 25 . SR E R e, T
il AR 5 DR R Sl P L R 5%, A B ) ol B B B AN RO . ] 3.7 s,
2018-2022 fE75 T G N7 B A R R A —H B TF, BRI L (47 B A el B AR08
o BT o B PR R (AR K, S AEE 2 AR, IF BRI, %
FCIR A A o

(4D BRI

BN, EEFE, IEERAMIIEHE L a8, 3R IZFMH
FARLFREUR KRN fEL &tk T LURIF R s, 3%
[ SR AR UE A 2 P B AR R b S ELADSR PRt m] DU vk 58 s i i 45
T D VEEXRHER TN, ST, IREIEE . PRI TR
T o R AR PR IR 3.8 BTN
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il 3.8 foR, AT T S IWIERE R AN BT 4 B R ey, BRI G
EDIN LB SR, B A 7 JREEAZ O 45 5 R R BENAT Tkl 76 2020
FETBERE 1%L T . {H 2019 WP IAIGINE 2, 3 41. 48 1270, EL 2018 4R
29. 00 /7o hn 7Rl 1A%, WA G ENIRN S BT, FedL R R ARk
76 1T e 1w b ol R N i %2 . 2022 SRR 9. 65 1470, %4F
JEN ML RS H AT . 5T Bl RS2 AR E 2 e, #5
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3. 2. 2 IR EEETR &7 XUBE 1R B

(1) BERIFHTT

TR A 75 AN SN T AR 7 AT S BT AR 5 7 0% R0 T
T oW R R A R BB HSR, AR T — AN O P = S AR T Al
(IR, S Al BB B8 T DA ASE it 1) 23 52 SRR 1), 52 m B8 43 o BT LATR
TEY R IR 5 D ) (AL S R SR R 5L, AT VR IR B IR A o 955 B
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