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Abstract

With the increasing demand for global photovoltaic installed ca
pacity, the market-oriented competition of domestic photovoltaic ente
rprises has intensified under the background of declining policy sub
sidies, declining installed costs, and foreign countries beginning to s
upport their own photovoltaic industry. With the rapid expansion of

the capital market, the focus of competition has gradually shifted f
rom specialized manufacturing capacity to the overall competition of
the whole industry chain, and the scope of competition between e
nterprises has been expanding. This has prompted many photovoltai
¢ manufacturing companies to choose to start a vertical integration
strategic transformation. In order to ensure that enterprises maintain
competitive advantages in terms of cost and technology in market
competition, photovoltaic enterprises continue to use means such as
self-set production capacity or strategic mergers and acquisitions to
expand to the upstream and downstream of the photovoltaic manufa
cturing industry chain and implement the strategic layout of vertical

integration.
Consider that the success of a company's strategic transformation is
largely influenced by the company's financial risk. Based on the c

urrent market background, this paper aims to discuss the financial r
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isks faced by the photovoltaic industry in the process of promoting
the strategic transformation of vertical integration. For example, L
ONGi Green Energy, China's largest PV company in terms of mark
et capitalization, has established a strategic vision to cover the entir
e PV industry chain since its listing. Thanks to its solid technical f
oundation and capital accumulation, LONGi Green Energy has succ
essfully expanded into the midstream and downstream battery modul
e and power station business in the industry, and effectively maximi
zed the company's synergies through vertical expansion. At present,
photovoltaic equipment manufacturers are implementing the strategic
transformation of vertical integration, and the selection of LONGi
Green Energy, the industry leader, as the research object of this pa
per has a certain representativeness, and the financial problems in t
he implementation of its vertical integration strategy are found, and
the countermeasures proposed are proposed.

This paper first reviews the relevant literature and data, clarifies the
relevant theories of vertical integration and financial risk of the in
dustrial chain, takes the impact of vertical integration on the financi
al risk of enterprises as the main direction of research, selects the
photovoltaic industry that generally undergoes vertical integration str
ategic transformation as the research object, and takes LONGi Gree

n Energy, a leading enterprise in this industry, as a case company f
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or the study of the impact of vertical integration strategic transform
ation on financial risk. This paper analyzes the degree of industrial
integration of the photovoltaic industry and the financial risks of e
ach company. Then, through the analysis of the case company, this
paper first introduces the business overview, implementation motivati
on and development process of LONGi green energy industry chain
under vertical integration. Secondly, through the systematic analysis
of financial data, the financial risks highlighted in the process of s
trategic transformation are evaluated. Based on the analysis of the ¢
auses of financial risks in enterprises, and finally combined with th
e analyzed financial risks, this paper will conduct an in-depth analy
sis of each specific problem based on the collected case informatio
n, and put forward corresponding targeted suggestions and measures
accordingly.

Keywords: Longi Green Energy; Vertical integration; Financial risk
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