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Abstract

With the continuous emergence of the global wave of big data
informatization, China has vigorously promoted the development of
science and technology and intelligent development, which has made
significant changes to the production mode, operation mode, financial
performance, non-financial performance, enterprise value, and risk
control of manufacturing enterprises. The 2020 "14th Five-Year Plan"
proposes to "promote the continuous integration of the digital economy
and the real economy, develop the digital economy, promote industrial
digitalization and digital industrialization, and create digital industrial
clusters with international competitiveness".

As an important part of the manufacturing industry, the home
appliance industry, as an important part of the manufacturing industry of
core enterprises in the real industry, should find a suitable way for its own
digital transformation as soon as possible and find a breakthrough. Based
on this, this paper takes Midea Group, a leading enterprise in the home
appliance industry, as an example, and uses comparative analysis,
literature research, case study method, and combined with the theories of
synergy effect and value co-creation, to study the various effects of digital

transformation on Midea Group. Studying the effect and impact of Midea
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Group's digital transformation has certain reference significance for the
home appliance industry. The research content of this paper includes: on
the basis of various related theories, a brief introduction is made to Midea
Group, and the industry background, current conditions, drivers and paths
of Midea Group's digital transformation are analyzed. It also analyzes the
impact of digital transformation on enterprises from three aspects:
financial performance, non-financial performance and enterprise value.
Through horizontal and vertical comparison and analysis of Midea's
solvency, profitability, operation ability and development ability before
and after digital transformation, it is found that digital transformation
promotes Midea's financial performance. Then, from the perspective of
production, profitability, operation, debt repayment and development
ability, the longitudinal comparison before and after the digital
transformation of the enterprise and the horizontal comparison with the
industry average were used to analyze the impact of Midea Group's
digital transformation on the financial performance of the enterprise, and
the effect of Midea Group's digital transformation on the non-financial
performance of the enterprise was analyzed from the perspective of
production, human resources and brand value, and finally the enterprise
value was analyzed by using Tobin's q value, free cash flow and EVA,
and then relevant conclusions and enlightenments were drawn.

The study finds that the profitability, operating ability, debt
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repayment ability, and development ability of enterprises undergoing
digital transformation basically change with the digital transformation
period, and the long-term and short-term effects are significantly
improved after digital transformation, and are gradually better than the
industry average. And the production efficiency is rising, human
resources are gradually improving, and the brand influence is also
gradually rising. Digital transformation is of great significance to its
value enhancement. Finally, according to the specific analysis, the
relevant suggestions for the digital transformation of Midea Group are
given, and the reference significance for other enterprises in the home
appliance industry is also given.

Keywords : Midea Group's;Digital Transformation;Transformation

path ;Effect Research
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