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Abstract

Financial support is a key factor for the survival and development of
small and micro enterprises in rural areas. Due to high operational
uncertainty, limited collateral assets, and non-standard management,
many financial institutions are unwilling to provide financing for these
enterprises, leading to difficulties and high financing costs. Analyzing
and exploring scientific overall financing planning, selecting optimal
financing methods, controlling financing costs, and improving financing
effectiveness from the perspective of financing management for small
and micro enterprises in townships is also an important aspect of solving
the financing difficulties of small and micro enterprises.

This thesis uses interview methods to analyze the problems in
financing management based on the shortcomings of previous research,
and combines quantitative analysis and case analysis with actual financial
data of enterprises to summarize the reasons for the problems in financing
of small and micro enterprises from the perspective of enterprises,
including the disconnection between financing planning and actual needs,
unscientific selection of financing methods, and low level of financing
cost control, And the main reasons for these problems were explored,
including weak awareness of financing management, incomplete
financing management team, and imperfect financing risk control.
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In order to improve the financing management level of Company M,
this thesis proposes to formulate scientific and reasonable strategic goals,
coordinate the company's development funding needs, systematically
design financing plans, and improve financing planning capabilities;
Strengthen the analysis of the development stage and market environment
of enterprises, and select the optimal external financing channels;
Actively carry out and implement endogenous financing, timely choose
equity financing and bond financing, and explore financing channels from
multiple perspectives; Suggestions include strengthening financing cost
analysis and control, improving financing cost control mechanisms,
establishing internal supervision and early warning mechanisms for
financing, and improving financing cost control capabilities. Finally, in
order to implement these suggestions, measures such as organizational

support, team support, and institutional support were proposed.

Keywords: Small and Micro Enterprises; Financing Planning; Financing
Methods; Financing Cost
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