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Abstract

With the rapid development of China's market and the continuous
growth of the global economy, the competition between enterprises has
become increasingly fierce. In order to improve the competitiveness of
the company, the company constantly strengthens the improvement of
employee performance and optimize salary management, so as to develop
the potential of the company's employees, mobilize the positive force and
creativity of the company's employees, and then improve the company's
value and promote the long-term healthy development of the company.
Salary management is one of the important means to help improve the
comprehensive level of enterprises and enhance the competitive
advantage of enterprises. Salary management requires the establishment
of a scientific, reasonable and complete salary management system
suitable for the development of enterprises. In recent years, many
enterprises have established a variety of salary management systems, but
there are very few enterprises that can really play the role of salary
management. Instead of stimulating employee enthusiasm, the lag in the
pay system has become a key element in hindering corporate progress.
Therefore, applying the modern view of salary management to deal with
the problems of salary management within the company will inevitably

bring positive social effects.
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This paper selects Gansu Lanhai Trading Group Company as the
research object, makes use of the latest salary management concepts at
home and abroad, and refers to the relevant types of salary management
practice of successful companies. At the same time, combining the
uniqueness of the service industry and the development strategy of Gansu
Lanhai Trading Group Company, the compensation management system
1s optimized. This paper consists of seven chapters. By studying and
sorting out the classical theories and data in the past, this paper conducts
a systematic discussion on the topic of salary management by means of
questionnaires and interviews, and strives to form a relatively objective,
complete and constructive optimization plan.

The first chapter is the introduction part, through the systematic
review of domestic and foreign research on salary management topics,
analyzes the current academic research status on salary management
topics, and also describes the research philosophy and investigation
methods of Gansu Lanhai Trading Group Company's salary management
system. In the second chapter, this paper will focus on the various points
of view related to salary management. In the third chapter, this paper
focuses on the overall situation of Gansu Lanhai Trading Group company,
organizational structure, employee distribution, and the current salary
management system on the company's operation impact. In the fourth

chapter, this paper uses the methods of questionnaire survey and
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interview to deeply study the various challenges faced by the current
salary management system of enterprises, so as to achieve the goal of
integrating theoretical knowledge with practical operation. In the fifth
chapter, this paper will make a detailed discussion and interpretation of
the current wage system from various aspects such as enterprise wage
system and welfare policy. In the sixth chapter, according to the previous
discussion, using the scientific construction thought and means, the salary
management system of Gansu Lanhai Trading Group company is
optimized. The main objective of this is to eliminate various problems in
the compensation management system. Finally, this paper also puts
forward some strategies to ensure the smooth implementation of the
salary management system. Chapter 7 is the conclusion, which
summarizes the research and points out the existing problems.

After in-depth discussion of the salary management system of Gansu
Lanhai Trading Group Company, this paper can provide reference for the
construction and optimization of the salary management system in the
service industry, so as to promote the application of the salary incentive
mechanism in the service field, enhance the company's competitive

strength, and promote the company's sustained growth.

Keywords: Salary management; Performance; Optimization scheme;

Gansu Lanhai trade Group company
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