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Abstract

In recent years, incidents of inadequate fulfillment of corporate
social responsibility have occurred frequently. Once enterprises fail to
fulfill their social responsibility, it often pushes them to the forefront of
the situation. The occurrence of social responsibility issues in
state-owned enterprises is more likely to trigger significant public opinion
and controversy.

Lanzhou Petrochemical Company has long implemented a
performance-based BSC evaluation system for suppliers. In response to
the call of the Party and the trend of social responsibility evaluation, in
recent years, Lanzhou Petrochemical Company has implemented a
supplier evaluation system that considers social responsibility, namely the
BSCI evaluation system, on the basis of the existing performance-based
BSC evaluation system. However, during the implementation process of
the BSCI evaluation system of Lanzhou Petrochemical Company, there
are problems such as overly one-sided evaluation indicators, detachment
of social responsibility indicators from the actual situation of the
enterprise, lack of operability of the evaluation system, and lack of
guarantee measures in the evaluation system, which have led to Lanzhou
Petrochemical Company not achieving the expected usage goals,
resulting in Lanzhou Petrochemical Company being unable to obtain

objective supplier evaluation results through the current BSCI evaluation
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system. Lanzhou Petrochemical Company also missed some important
customers due to supplier selection errors, ultimately affecting the
efficiency of Lanzhou Petrochemical Company. In view of this, it is
necessary to optimize the current supplier evaluation system of Lanzhou
Petrochemical Company to fully avoid the problems existing in the
original plan.

The paper focuses on the deficiencies in the current supply chain
management of the company, and takes supplier evaluation of Lanzhou
Petrochemical Company as the research object. Through the current
status of supplier evaluation in Lanzhou Petrochemical Company and the
results of interviews with internal and external experts of Lanzhou
Petrochemical Company through interview methods, the problems in the
current supplier evaluation system of Lanzhou Petrochemical Company
are analyzed. Based on this, relevant concepts and theories are combined,
The Delphi method was used to re optimize the indicators of the supplier
evaluation system of Lanzhou Petrochemical Company, effectively
avoiding the problems of overly one-sided evaluation indicators and
social responsibility indicators deviating from the actual situation of the
enterprise in the original plan. The weight of the optimization indicators
was given through the Analytic Hierarchy Process, avoiding the problem
of the lack of operability in the original plan evaluation system, and

corresponding guarantee measures were proposed, Finally, a complete
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supplier evaluation system was optimized.

Throughout the entire research process, the paper first clarified the
connotation of social responsibility, evaluation standards, supplier
evaluation tools, and other basic theories, and then studied the following
issues: firstly, analyzed the current status of the supplier evaluation
system of Lanzhou Petrochemical Company to identify the current
problems; Secondly, based on the existing problems in the company's
current supplier evaluation system, the optimization plan for the
company's supplier evaluation system should be redefined; Thirdly, how
to establish supplier evaluation indicators for Lanzhou Petrochemical
Company after optimization, and how to define the weights of relevant
indicators; Fourthly, how can the company ensure the smooth
implementation of the optimized supplier evaluation system through
guarantee measures.

The research in this paper can make up for the shortcomings in the
social responsibility aspect of the domestic supplier evaluation system,
and will help promote enterprises to actively fulfill their social
responsibility, providing reference and inspiration for Chinese enterprises

to consider social responsibility in supplier evaluation.

Keywords : Corporate Social Responsibility;Supplier Evaluation

Indicators ;Analytic Hierarchy Process; Delphi Method
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