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Abstract

At present, the world has entered into the "conventional breeding +
modern biotechnology breeding + information breeding" breeding 4.0 era,
take biological breeding technology and the industrial development, has
become the world to enhance the core competitiveness of major strategic
choice, capital eager at home and abroad, industry competition is fierce. In
the face of fierce market competition environment, the production of high
quality seeds is the key to occupy the market share, and good seeds are
produced by the employees. Recently years, the brain drain of seed industry
companies has increased, especially the mobility of FP personnel is the
largest. As an important production force of various industry companies,
FP personnel are the key to ensure the effective supply of high-quality
seeds in the company. Therefore, how to do a good job in the talent
introduction and training of FP personnel, reduce the turnover rate and
improve the work efficiency of employees has become an important
strategic task in the human resource management of current seed
companies, and performance assessment is the focus of human resource
management.

This article takes "Zhangye Sanbei Seed Industry" FP personnel as the
research object, through the literature research, questionnaire survey,
interview method, and combined with their own reality, systematically

sorted out the existing problems in the field production industry
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performance appraisal. Including the evaluation criteria is not clear, low
awareness of performance appraisal employees, the assessment method is
single relatively, the assessment period is too long, assessment results
feedback lag and opaque, the incentive method of the assessment results is
single. With the relevant theory of performance appraisal, based on the key
performance appraisal method, introducing the 360-degree evaluation
method; Improve the performance evaluation index system by increasing
the comprehensive evaluation content, establishing the secondary
evaluation indicators, and refining the evaluation standards; Improve the
assessment process by increasing the performance assessment publicity
and training links and establish a flexible assessment cycle; Optimize the
feedback and appeal of performance appraisal results by increasing the
publicity link of performance appraisal results and establish the appeal
mechanism of performance appraisal results; Finally, by strengthening the
reward incentive and increasing the development incentive, we can
broaden the application channels of the assessment results and stimulate
the enthusiasm of employees. Finally, to achieve the purpose of win-win

situation between employees and the company.

Keywords: FP personnel; Performance appraisal; 360-degree evaluation

method
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