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Abstract

In recent years, with the rapid development of China's commercial
banks, the inter-bank competition has become increasingly fierce, and the
scope of competition has also extended from the quality of financial
products and services to soft power such as corporate culture. The report
of the 20th CPC National Congress pointed out that we should further
improve the modern enterprise system with Chinese characteristics,
promote entrepreneurship and accelerate the construction of world-class
enterprises. It can be said that the new era calls for an enterprise culture
that keeps pace with the times, which requires the bank enterprise
managers to actively benchmark the international first-class enterprises in
the business management, and pay attention to accelerating the
construction of corporate culture and other soft power.

This paper selects Industrial and Commercial Bank of China Gansu
Branch as the research object, based on my work practice, on the basis of
combing the current research situation and relevant theories of corporate
culture at home and abroad, mainly uses the four-level theoretical model
of corporate culture, combining with the results of the questionnaire, to
carry out the optimization research on the construction of corporate
culture of ICBC Gansu from four aspects: material culture, behavioral
culture, institutional culture, and spiritual culture, for analyzing the

current situation, existing problems and causes of problems. The study
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found that in the construction of corporate culture of ICBC in Gansu
Province, there were insufficient understanding and recognition of
corporate culture values by employees, deviation in the implementation
of the compliance system, managers don't pay enough attention to
corporate culture construction, and insufficient innovative forms of
corporate culture construction. The reasons for the above problems are
the lack of training and promotion of corporate culture and values for all
employees, the inadequate transmission of the compliance concept to
employees, the inadequate understanding of the meaning of corporate
culture by managers, and the solidification of organizational management
model. In view of the above problems and causes, this paper, in
accordance with the principles of feasibility, comprehensiveness and
innovation, combined with the actual situation of ICBC in Gansu
Province, adheres to the problem-oriented and "people-oriented"
corporate culture construction concept, selects three corporate culture
construction cases at home and abroad, draws on its good practices and
experience, and puts forward targeted measures to optimize the corporate
culture of ICBC Gansu Branch, that is, to carry out special publicity and
education of corporate culture, Strengthen the transmission and
implementation supervision of compliance concepts, establish a
long-term mechanism for corporate culture construction system, and

innovate the form of corporate culture construction activities. At the same
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time, it 1s also necessary to optimize the organization, strengthen the team
building, increase financial support and strengthen technical support to

provide guarantees for the smooth implementation of various measures.

Key words: Industrial and Commercial Bank of China Gansu Branch;
corporate culture four-level theory; corporate culture construction;

optimization research.
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