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Abstract

Nowadays, the competition in the world economy is becoming
increasingly fierce. The competitiveness of manufacturing industry
consists of price, quality, flexible processing and response speed, and
production way is the key factor to winning competitive advantage.
Because of the advantages of lean production mode in enterprise
competition, it is called the “standardization” in the 21st century, and is
the“ model "that enterprises follow up all over the world. In this big stage
of competition and development, if you want to get a commanding
position, you must take the initiative to adapt to the changes in market
demand, find a way of production management that matches your own,
so as to occupy an advantage in the operation of the enterprise.

Applying the theory of lean production management and balanced
production management, the paper discussed the application research of
lean production in Yee Fung company. Firstly, regarding the paper
background, study status of lean production theory and balanced
production management theory were explained, providing a theoretical
support for the coming case study. Secondly, combined with the general
situation of Yee Fung company, the value stream mapping tool was used
to analyze the current situation of production and operation at Yee Fung

company, and TOP five problems were found, which were successively
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large stock of semi-finished products and finished products, prominent
waste of handling in the production workshop, low capacity of
packaging production line, too long waiting time before molding, and
poor execution of quality management system. Finally, analyzed the
causes of the problems, according to lean principles and lean tools,
optimized and improved the organizational structure, operational site
layout, mold assembly, production flow, quality management at Yee
Fung company. On this basis, providing guarantee measures, analyzing
and summarizing the implementation effect of lean production in Yee
Fung company.

Lean production practice at Yee Fung company can help it to
reduce costs, improve efficiency, improve quality and enhance
comprehensive competitiveness, which has important reference

significance for similar enterprises to implement lean production.

Key words: Lean production; Balanced production; Reduce costs;
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PR, AT LA I [ A1 8] _E R P45 2R I8 . ben, e IR B R L
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2.1. 2 FaaE IR R H A

s ad A2 4R B s B R B 5 3%, R i B 75 SR N R R 5 17,
W N EBE . ARAVER SIS VEEAT 780 (RS, X Ak i BRI REAT A AL
FIFCE, FFRE T AR 9% i AR bR, MRS BRI e 57 3055, BLA S
i KAEE (B 774 Mh SEDR R R BRARIB A AR S5 H AR i A e ot

SRR AR, RIS EAT I E AT, DORBRRARAE ™ eAs, 52
R PRCR, SEET AR, GRE] YT kg, CF7 IR, 7 ENL, R
PEAE, MIm$m A mfE T LRSS ae 7y, ks a4 N2 E IR 5T e 2
FIRE— AR, BN TR AR GIE P A28 A2 (52
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PR A P E BRI, BARNEA . M RIS BT, RS
Ak, FEARE BN S EcRE, HEAT A R AR e, LR A A
PR o B ORAEAR R 55 RS G A 7 B R AE L el D A P el R P B & AR B,
RIMBPNTESE, FEFFELUEEREAE B, KTt B/ RS ST IA

EOIE MY INOME R TAR ER bR, M= s, A RIR, MR,
LA A2 T3 (1 75 22

2.1. 3B EIFS

G a4 77 5 AR G ) Rt B A 7 T U RA R T AR 7 T O LA B 8 8 X1
BRI HERA . AT EEE . B TEE,. T L.

(D #ERAAE= 1T

A 2 A7 IR O B R B D R AN L BB IR R, T ST
AERT A ZE 7= U 2 SE X — AR AT SRR, X 2 o KRRt . eI 1A
P2 T BE AN AR 77 IR 3R ALK B — AN A7 BRPIR IO, AR 7R IRl — 2K 4R 1
B — 38 TP IR 77 it 0 AT A BIIK R — 38 A4 7= TP, IXFERE AT LA SR B U
15 BRI, SRR BR AR, EH] G I EEAE, RBIREF. TR
W E M. bR, VR HERE ., rindshlE TR, X4
TZEL AT RAT N TR, DA RRIE R A e S AR B, S “ AR LN
() A 77 o BRI E AR

(2) EmEEEHE (TQM)

S DL AR OR it T, TR DUS R A 30 R i Ok . AR SO 4 T o 25
B, REER R BT, JCHR A A LRI B, ik
AT Z02 v E RS TR, fEREANE PR, BB RN R IR, R
)RR, Jei 20T, R BRIE R Sk B ETE L, AR X SR = i T
5 B0 TR N T

(3) HIBATAE¥%E (Teamwork)

BAMEP IR TAVE BH #EAE LRI BN TAEES T, RSk
B, ATHMPATIR SR X R EE A EE SRS, A AR

YRR > TAERIBA, T 80% 58 22 2% R TAEHRRR AL 25 56 R 55 J7 T ]

11
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o (ERINTAEE S, AR A — A, T2 AT LA AR 55 H
ST AT VAR, — N0 L Af PRI 8 — A s bl BRI BN BreL, H
BALARVEXS G LBk b, B — 2 H B ORIE A C— % 2 R8, 7T LA H
A P A LAt R B F T T R B R AR HED T AndRE, EON AB A, IXFE
7 BE ARAEEEA A BA Y 2 UL AE R LLRIE . g E 4T~ 2

(4) 47T (Concurrent Engineering)

TEF= IR B, B0 R & Bt giiBeih. TEwIh M
BERIW . TiAFTRRTREEL TN RREEG S, SE50 S BT KB
e, AT TREER AR A RS — =i RN, FrE TR TR S %
FERESRKRZE, WRA B KA R G R EERER, B2 58 s oR
e O AR

2.1. AXEEEE R RN

i i ke SV =B LV S 1Y i s N I E b vaw ] B S v Ik o k| 2 T
YriE ROMER . WrERS) . FRPB AR FR LRI, SRS
HHBRIRS . R e, fmistERE N HE.

(D e (Value)

fERG A, R AT A e = i AT A R . 5154t
R A 77 20 “ RLARME oty ” BIBHED S A —HE, K ai Ak =07 202 DA
ZRHL, BAiatel, R REER R G IS S A0
ISR A A B, R EAT R, BATRERIIL, WAHE. ARSI
BRI R SR BTt , DLVE BRI BE vt 1 FE D BE P s R i) A2 P i A
HESS ARG, EROR™ S FEATIR T, &) Ll iaE 9,
PAIA B4l 5 25 i 3 i H

(2) A% (Value Stream)

Y BT 48 A B B ™ S A 24 Beli 2 25 P U@ oK, BB RittE A
PRI AR RE, M EAPRL R S G, WISCERIT B R
LA BN R LSt #E . IRIEE (Womack) S5EH (Jones) 422 7] N 11 #5-Fh
17 IR E R sh Ry N =28 OF BB EIIE AT N, @ —FhANBErEE ™

12
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R AEARATME, A RAE B BT AR A =N SO IR R A AT A, 1Y
{58 —2K Muda; @A = AATATNE I BRSO 4 S 28 R IAT 9, BEARIESE —
2 Muda. XMEREATHIR, IR D AR etk A, FEARMLAE ™
e, AL HE 5 AR EAT AT R B RO RE, JIRIHFREE 28 Muda,
FXTHE 3K Muda BEATRFEEIOOUAL S0t AT SEAR MV R GEE SR . $2
IR S i ) H br o

(3) %isdh (Flow)

MANMZ OISR “B)” 7, EERBA AP RE R B R 1E
g R AR, R ERFWs g IR, it A= 51 &
T i AT, BN LR (R BE AN 51 A 055 455 I (1) 4545, #R2 M E
BAEMRB R TENRN . fEREAEFT N, FIHMERA B, FF
BUCESHARTFE, o L E R = A AN R s, R B
T LF 2 A0 AT B DI, AT 20 B 1 RS 5 35000 % 28R 2
G, AR PRE DL RREE S, e R S AN EE 2 R,
AR DR RIS TE AL 2 L&,

(4) iz (Pull)

FrBh A B G, IRAE R R A T 22, X7 i R BT IR AT T I R 2
o P A AT A R, DRAIER P 2 R TR I R T DA 1
Hhd 2, X — P EDWL A R, R R T I E AR . R AR b e
g A=y K, Btk ToZE Al R R BIHE R 45 % S i R T, WA
Ry b FE R BRI B AR, AIRAE R AN B i B, T B IR 2R A
JA

(5) JR3ERZE (Perfection)

“H 53R E B R A B SR A S8 S IO ™ & AR VAT RS 78 A2 77 1Y
PRAH (1, X ERAMEAE R TR AR HlE A R = AN A
e . XA SR — M EARSE . ARTSCERE . AREER W
FTEAERN—NITH, B KB e R IME, X R EA R Mt £
FERIE M E OGS AR T, AR AT RIS, RS (IR R PR
RIRFERA RS, SHRFREAT RS AT s, AL AR IR Lf .

13
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2. 2 85 I

2. 2. 1 Y R

FEA 2 2B Uk BRI A7, 8 AR AR AR AR A AL % B UH ) TAR &
JUFRAZR, ALY s K R R s A Fts, R T #5RA4E
) e S P 4 = ER 2 I NE N

WA R AP A OB 26 1, tBRFH QRN T IEN AR AR
(KT 32 75 SRR B — M 732, R ORUE JIT #ERAGAE = B 24 T B, B
Rt 2 ] e CRAIE [ A2 = 3t i [R)— b kb i BeR B A, AT BEAERORT RiTE
TR BT AR S TR 52

TR ERA ", R R L e N B TR, BUR  1
fE52, HRBERIRLEN LA 1, AR . @, £k
AN HE H RN A R A R bk, AR 7 A2 AL 7 2% 2 i e
MEEA N, REETYHFHE. RUEEEXMNMUEZ BF A S
BRI, A AEE R R TE, IF HAEA T AN 20 AR 41t
KT IREE, R EE A BORZE D B BRI 3R B0E A = AR, IXFEs
AT R 8 R 25 NLAS T 3 80 22 A2 ) 5K

BEE " 2 TR R, AT AP AREHE T, B R IR MIFAT AR
ST 1] B A O AR R R (2019 323 RVR0E VR R s A B R
e la) A A AL P BRI N, A A R 42 8] R R AR ML R IR R EE — 20, 3/
IERHURRA, S, RIRTSE (2019) EIRFEESAWENS, NHZH
TR TR) I LT, g A A = B B A S SE B A 7 o, JF &
WAUEZ T VEAE D> B A BT ) BRI R, Zho L X & (20200 #£3CE I AE
FIFFAT A2 7 2 GEmit FEAN R A7 LA [ F id FRO 24 F-f BE ) RL,  T8 3 BE Y & A
MBI Bbr. B/MESE (20200 FEIHTAE 51 AR G PER R A P rh (645 2%
MR SRR 2 RS DRI P, R C e Tt FEUHE ,  SEBer vit W AL R e AN
AR 2 2 T )2 5 A I g I 1) 4 PSSR ARSI P W (2022)
FEHY P A A A S A AR PR AR R A AN A A T R TR B e gk
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RERIEAT, FERE I AR SE R F 0 TAR R, JF HAEHGABI78 70 s TAR
W, AR R AR, RE IR . R R RIS ”. CEE
FF R RN B AV I SE PR R b, TR AL 5 AR F R ZER R, W
PRSI A ok ) 5 B BT, A 28 45 AT % 7 S8 S AT AR TH A Al
AP 2R, AR T2 =] A 2

2.2.2 BB 5 S#E

WA AR AT R AT, R s AT .

(1) SElr. Prige i, SUSIRER S L, SR L
HIEAT SRR BT T, BRI B e B PR AR At dd, Xt
TRIEM o, WRRYE T T, BoE A B H AR e, 285 3L
HoP, mtal IS 28 H K7 &

SAT SR THI L IRE, i B e th T 58 A A e AT AR T I
BRI BIR 2.« P ST I RE o 2 B R SR AR 7 A e LRI
I )&, BURER RN, PP Rei i R R REATACE, 2IARE & B G B R
FRRE, GRS ITIR PR

(2) dhFhE . PR s AT, B s AR R 307 2 TR A
& B — PP AT A PORES, AEAFIRY AL, AR EhiE B R DA ERAE
BRI, ATE L O R B, — BLRENE SEEL AL R
77 A AS 2T 1 A 7 AN 3 A R 2 g, B TRE L HE 7 25 1)
B 2 SEBLEEAN A P A AR I T AL

2. 3 NRANEXIA

(1) 58

“587 JRUR T HARR — MR A& R %, ERHIET AT Y
FITERR, 7l BEH (Seiri) B (Seiton) . 54 (Seiso). B (Seiketsu)
MIZ IR (Shitsuke)o “58” F— LAt it S T e, UEE Tt it 5k A e
EGR e — B R R, RIS SeH R, R — RERE R OR A . SEE A,

15
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“587 EEA RN TAFMIRA, ERUEEAE I, AR, '

RTER, WEREEZENE ST, SNENAAEELZMe AN, IF
M3 K o ELAAOHE S PR AT LA R 38 2.1 B
2158 HBE—HE
5S H P X i 7R A1) 5
L WHLR: HROLFT M SIELTE | YRR A
BED OSBRI Organization | o e o e A 1 e
) ORI, DER AR | R E e
A
#iil | SEITON Systematize " 5]
. ) WIEA: A, PEREEE | TEEHIUEAN
HE | SEISO Cleaning | by r g bk e LI 11
NS -ﬁ_n.-/JE \ p At
VETE | SEIKETSU | Standardization FERRL: ) 38 SR, S | AL FARKH R
1k i3
. R ey
#9% | SHITSUKE | Self-Discipline | % /3. il AN 75 2 47 TR
FRSRIE: REMEAT NPT #E
(2) LA (JIT)
TERA A P2 5 AR R 2 TR B D A TR AE PR &R o X AL HLs B

PR R RAEE, DG BT W BT E, BN
BT 7= BOf i B AR, Db s . SRS ARG E AT, b AR S TE
il S FEAR IR o IR BITR K 2P B

(3) BHR (Kanban)

FEARUE = S YRR 7 T, BB R A U F B . BIRE H RS %
AT Z RS BT B VI e, 36} A2 71 23 R0 AR P S P A T B A 4%
i, PRIUE 5 T8 T 7E 0 LI A4 AHITIE 7 LA 75 (04 S BEANZE il &, i
AR P PR AE ] il G0 2 5 T8 P A 7 (R R SR, 3 T SIS A A2 7 1R E

(4) A= 2Z~F# (Line Balance)

M 7R 2Pl 0 T A AR R I S 4 pr, R E) BT, FRARYE TAE
FFRIAAL, KR RERAT OO, AR S D AR TP IN A L AR RO AR
FE— AN EETHPIRAS s PRUESE SR A 7 ZR AR DAL 5 B 22 [ 58 19 A 7 B gtk
AT, RSN T, > 2 R AE TR, SREAE T ROR

16




=M 22 K% MBA #0183 AR FENE AR A1 B BT PR R RS 2 7 N F T

(5) HE) (Single Piece Flow)

AR PO — NS, B R RIKE b, AR U —
Prr= AEA =, Rl D BRI — R A e SRR A N L E T RS,
TRUFREA T2 R RRAE ™ T — 8 L2 P ZMEH &, (R BEA 44— B kb
TAMFE, AR RS, RBEA A E K. SRR, LRI RAR
LRI MHTHE T, R RALE P IR ] R I A o R R I R AR B AR
NS B ARV A B A AT Hp 22 it

(6) HJLAEF* (Cell Production)

FRLIGAE PP IRRE B2 BRI A R BT AR, W AR P R AT AL
i, WhFEAEL ARk AR AT N B0 U B RK AR AL AN
“ODNT AT R, IHA IR AT R, SRR
KR T—L 2R . B TR TR REME, BEEBAHT, WK
LRREIAIE I, FRARAE P> 2o i A B S ARUR IO U, B8R e =l . 1EHS
wAEE R, OGP R AN R E I, R BTt B I S T AE

(7)) MERMEE (Value Stream Mapping)

M EMFEE (Value Stream Mapping, [EHA VSM) & — ] #i4k 1 21
TR, BT EARE I R S R G138 i A AR A R B A
AN BT R, TR D& SRR P AEE TR S A E ISR, HE 5k
s RS S, RITAH R B S RA, WEBEBRIR SR, RIS 1E
A E . AME AR B TR 26 AL P B 2 ) — P EAHAN R K R

(8) A A 4E4 (TPM)

STHAE PR R E A T R ) AL R R Ok, s R AN R
WA EFMAN. SV E TR R, RS BERE R, 2T
FEPEE A A B R RAE . — & DL A% 7 i A O 2 P R & S5 6 R0 g B A
MR IR LAAS T TR PR . A TH TP A4 58 A 7 77 2 g
Rl RG4E: = RUAR R TS 5R&MR. . 4er S8y st
fili ) 4 A VELES

(9) PLEHfl (SMED)

P et (Single Minute Exchange of Die, fiif#kA SMED), S HIFR A 54y
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PRORE AR, A A RS TR, M T RRR B s A
PR IE A I TR SC R TR . PRS2k (1 B A 5 U A DL o R FA) 4 B LI 1)
SEHUAS AL b 2 B (2 77 e e, A& I Y R ok b, BRI e 28 = 1a /R AL
o BAFERT—HURAE — LR RO DI R, LRI 18], 5 R BT — LR oK i
AN dbiit e, B0E — HURP A E R dh RN X AR TR IR R BE
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3 MEQREEEIR I
3.1 AFMRAR

3.1.1 NEIEM

HFEERR —FAREZHEA RN, B ELEAEFEROILR, —HH
DT RIBR kg, 252N ANERRELE. HEEINFHE
RIS A ) AR AR, R R RN, FIRPH RIS, mHE
SR AR, HATC AL TI AR Ay, 25 2 R B AT
e GRAD WEY B Ui, E3hE CRIRHIREM) . RE (Rl
RFIAT) AR LAY, CHABE L ES, CRIVEIR, 47, #HE,
RS NI, @ A O A —— Sk

tEEAER S IR, 76 E Py sk =M A U R E T, s T
UL, FEREITEITRA —NPEAE, ERITRH AN hEL, RRE
THR .47 3000 A

AR TN GG BIE T 70 A Bl ——ZRSESE R R FIg s BHCA IR A 7
CRICER “MAFEAT"), T RERFETHEEASTALX, FEA>L
FIAEL E-TPU BEKACEE RS, A2 7 B0 et 32K 30 7 v 5] DX A 5K A = R L7
FEMESREER R ERT, 2ET) . FESET D, 100%iH 0. A
L2400 N, FESME, HOES)RIEE. B, BRRHTEEZK. m
A NI, IRE R 72 BN RIRSE TTARTE L . IR AR
FREAR N AN AZB SN L), F/ ek 2 T 00 A 2 5 0 K.

3.1. 2 AFIHA

0

G4 — s g WAL 0N WL E 3. 1 fhos:
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ES i ESi Bl sl T P B (2Rl foe g W TR TAES | | 55

A 3.1 EAFRHEEWE

FIBE TR -

KGR T OE AP RLEE DGR R, P S R, R
R T & AR

RUFER: PTT A F P 55 4k AR .

TERFB: KA TIECA SRR 3D X, PREE 3D HiE E AT I
FAGARRE MR WA 2 Ny X A s AR H DL RS L B 2 B L i
FREA R, AR A AT AL B i AR BRI ST R R I A

rBU AR AT R, S AR RS (R AR v

AR T W AR S AT SR I P S B, AR AR, 7 dh il i
RE. BB IOAERE iy BE)R % R R BRI B B

AR OSTARAE IR A N B B A TR A Be AT AR A %
e Bl AR EORIE RS EAEMRAE R

EOMVES: SDTR R AR N LR R HR A, e IR T A
BRI R R B R ST AR

BARHR: PO A R A I R T B B, ARE. RO
EIRFEMNL. RJEURAR: 7F5Tids BC & (B i C @A REHLX 7D
AL BB B 2t L R

W EL: ST HE R RIIORE, H A2 @SRRI HRBE, 28] it i BT,
BT, B G AR E L, SR GRS B, RN A .

YIRS OSTRWCE B B2 AT B, e RN A IO R
PR ST AR TR A R E AR R AR R, U AR R BB T

20



=M 22 K% MBA #0183 AR FENE AR A1 B BT PR R RS 2 7 N F T

TAEHR: DT E B KA B A YRR S s X i R AT A A
Xt L) A AT TR AT UL .
AR AT ilid T LK A i 4RSI o
HEER: MBI AFEH, RS, BIASZA RS 75
RNETURIE; ot HHE WSS
BREFIIEIEFE A ARG A A E VIR AR, AT AR
25 WAEANIR T8 8 2 227 10 SR HERE LLORS 2 BB A %4k .

:[

%

3.1.3 FFmiTéA

16322 m B bR B R A B E-TPU SRZE, B R AL RS AME AT B
N, R RS E A s, ReR, 2afd, I
N 3.1 BT R R o A T B A

R 3.1 B RBRETR

F e IRt o SrE R

3

\F | i

BORRIR: AREIGFEAT NSRRI

3.2 £ EEPAR S th—ETNEREMRAE

IHERE (VSMD 52— FAT 28 rl AL B T B R R ) e 247 iy
R R A B PDRES BRI S AR A AT 4T, R DUIFER G B30T T L
IR S EMINMERILR, 12H “fan” FERE, XX n BT i, &
B REARY . BRCRA” BHE.

3.2.1 =ik aHh

2t O (B IAURE P 22 I S 0 0 2 R0 R, AR Al 25 AL ST R
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HHEMELT PQ Gt 72, LHliARITER 2D 2021 FiHF LA 4
ARSI DL, ORVE ST F T A IR 7R 55 AROR S MAAS £k 2t PR A%
D7 lhe WEER 2021 R AR S BRI LAl TR 3.2 k.

®3.22021 FERHUSITRE
RS ATH 1 shoe063 shoe229 shoe090 shoe318 shoe331
2021 AR (B0 9, 353, 336 1, 864, 082 1, 569, 462 951, 626 556, 346
54T 2 shoe310 shoe321 shoe316 shoe097 shoe049
2021 4 E (X0 427,700 400, 426 227, 440 2217, 400 184, 480
BSATH 3 shoe304 shoel111 shoe330 shoe098 shoe286
2021 FEHE (X0 172, 808 161, 752 157, 776 150, 236 141, 076
BSATE 4 shoe068 shoe237 shoe200 shoe258 shoe238
2021 FFHE (X0 136, 158 123, 200 92, 162 72, 872 62, 270
BISATH 5 shoe193 shoe020 shoe280 shoe202 shoe301
2021 A E (B0 61, 048 53, 364 52, 410 45, 816 39, 480
BSATH 6 shoe169 shoe259 shoe037 shoe005 shoe165
2021 A E (B0 39, 344 37, 656 33, 046 31, 826 25, 486
RS ATHT shoe159 shoe160 shoe065 shoe317 shoe260
2021 A E (B0 23, 258 23, 258 19, 110 18, 312 12, 400

FORLRIR: REBF AT AR

R EREE, Zhiin RITE, BEARRRRXRIIBS, AR IR R 4R
FEIT AR, WTNMRIEK 3.2 WULEH, WHEAREEHEER KNS
shoe063, XfMAE N 9,353,336 X, %M 2021 FfErA A5 T L ES D
KN 17,548,422 X, IHRAR XM S H2ENS 53%, EEEHMTHE NS
B TS, B, 1545 shoe063 B SAE NA S FExT 5, 5 BA LM,
JE TR XA SAE A, i) A P AR B B R 5 34T A by, TR
FEAE IR R I, B G I H AR
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20214F A FIT AT

10,000,000 100%
9,000,000 90%
8,000,000 80%
7,000,000 70%
6,000,000 60%
5,000,000 50%
4,000,000 40%
3,000,000 30%
2,000,000 20%
1,000,000 10%

- 0%

3.2 2 5B T ERIENE

tBFEAF P ES L —, Fra RS A R A — 2, AR
B WERMRELB A R LA AL 3.3, AR NE 3.3 fios:

K33 TENEER
T T HARTAE
1 JERHHE K TG A 7= I JE S T 4 LU B A TR A
2 N 1] g 2 JEAE B R L R R
3 SR A AT AN A A, IS S AMIAN R
4 Ji it T4 BT 78 TR )
5 BB B8 2 R (1B LA SRHE
6 EE§¢ivaty FRE I AN R G
7 JOT R FH ARG L K
8 R E L ok RS o K I & R PR 35
9 RPN ARAR B W b7 25 3 A
10 D qibeieN FTEBIENE

BORIRIR: ARFEIGTFEA T AR R R
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B>
(4

JFRMRHE | BEHI T [ AR E | BT ——y 15T R

e
il DI
=
i}

e |e—| 2GS || TR |[e—| RS ] Ry

B 3.3 TZHER

3. 2.3 HiigEE

FERTH ) PQ 7M. 1%4% shoe063 %5 N AR SCHIBE AN G o BULE, X
I ERICR B P H R R R s, RRAAR: BPFEREE. (N
TS DA 2 & T B 4
(1) P FHRER
FPNENSESN, %I 2021 FIT LT, shoe063 A5 T
iR BN 32,477 AR, ~FEIEETRBN 6 X, FITEMN 1IRIR. IEHHHE
X AWAEN: EW% PR MR, AN R s T Is
(2) R EE
shoe063 B5 FE G R E-TPU KIBIREAN, SLRpRithr T EE
B, REUE R A 3 k.
(3) AR LAER A
BFEAF A MITIATEARE 1 RE EEHIE, EmEE, FEARE.
RIS LR 3 3.4 TAERH AR AR
1 R B8 — U5 B P 7 SR AT LKA AR 540 T.
T = Takt Time (AEF=H54);
Ta= Time Available (7] T.A/ERF[A]);
Td =Time Demanded (% /" 753K );
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# 3.4 TEMRIR

75 ik I} [A] AL
1 TAEA] 26.0 K/H
2 YRR 2.0 YE

3 TAERT ] 12.0 SN
4 A [A] 1.0 /N
5 PRE R [R] 0.5 AN
6 A 3 TARE S ] 10.5 /INEF /R

FRRIE: RIERFEA T ATTR R

e U ETARR R AR, 12T A5 3.1 TR T=2.3 #/X

T

:ﬁ_

Ta 10-5x2x60Xx60
= =23

32477

(4) FLrEdEER
ARG, WRA BRI R R, BRI,
PREA S shoe063 7 5 A1 K HdiE , A 2D S, R AR M IRHE R IR
AR IR 2, B EAC T B s, IS O EE, UL
EAE NI TSR, I ARRdE I N & 3.5 Fn:

#3.5 BT ELELER

(3.1

=5/
5 T MEHCL | MEH 2 | WEHS | WEH4 | WEHKS | WECFE
1| JERHEFE | 180.0 180.0 180. 0 180.0 180.0 180.0
2 | MR | 257.0 257.0 257.0 257.0 257.0 257.0
3| APk R 4.8 5.4 4.9 5.2 5.1 5.1
4 | BT | 21,600.0 | 21,600.0 | 21,600.0 | 21,600.0 | 21,600.0 | 21,600.0
5 | B 7.3 7.8 7.5 7.6 7.4 7.5
6 | HEMKA 8.8 9.5 8.9 9.8 10. 2 9.4
T RS 4.1 4.5 5.1 4.8 4.4 4.6
8 | AEEHL 5.0 5.0 5.0 5.0 5.0 5.0
9 | BEANFE 99. 5 98. 6 94. 8 97.2 97.0 97.4
10 | Bt | 120.0 128.0 122.0 129. 0 121.0 124.0

FRRIE: RIEGFEA T AR
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T S AT HE B A TR, MRS N S TP 2 AR N [R], % TP
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