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Abstract

Rural commercial banks have always been the main force of the
banking industry to serve "agriculture, rural areas and farmers", support
small and medium-sized enterprises and base on the county, and have
played an important role in promoting the development of the county
economy, promoting rural revitalization, and healthy and sustainable
development of the rural economy. As the country needs to deepen the
reform of rural financial institutions, the transformation of rural credit
cooperatives into rural commercial banks is progressing in an orderly
manner. It is noteworthy that rural credit cooperatives will reduce
non-performing loans through various means such as capital increase,
stock expansion, new repayment or loan extension during the
restructuring process, and this pressure reduction method only delays the
exposure time of risks through temporary hiding. The underlying
problems have not been properly addressed. Compared with other banks,
the non-performing loan balance and non-performing loan ratio of rural
commercial banks in China have always been in a high situation, and the
non-performing loan ratio has long ranked the first among banking
financial institutions, which has seriously affected the survival and
development of rural commercial banks. How to alleviate the current
situation of rural commercial banks' non-performing loans and reduce

credit risks has become a key concern of rural commercial banks.
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This paper selects the case study of rural business behavior in R
County, and through investigation and analysis, strengthens its ability to
manage non-performing loans, effectively resolves the stock of
non-performing loans and prevents new non-performing loans. First of all,
it briefly explains the background, purpose and significance of the topic,
and expounds the current research status of non-performing loan
management at home and abroad based on three aspects: influencing
factors, causes and management of non-performing loan. Secondly, taking
R County Rural Commercial Bank as the main line, this paper analyzes
its NPL status in recent five years, starting with its NPL management
process, prevention methods, disposal methods and responsibility
investigation methods, and combining the investigation and analysis
results of questionnaire survey and interview survey. Summarize the
problems in the non-performing loan management of Rural commercial
Bank of R County, such as inadequate implementation of the prevention
system, insufficient professional literacy of credit personnel, lagging risk
control level, insufficient exposure to non-performing loans, and low
disposal rate of non-performing loans. Finally, based on the above
analysis, this paper proposes the principles and ideas for optimizing the
non-performing loan management of Rural Commercial Bank of R
County, puts forward suggestions for optimizing the non-performing loan

management based on the problems found in the above investigation, and

il



Z MR MBA AL R ELR AT A RS BT 5T

puts forward the safeguard measures for optimizing the non-performing
loan management from four aspects: internal compliance construction,
cultural and ideological construction, internal audit construction and

assessment and incentive construction.

Keywords: Non performing loan management; Non-performing

Loan; Rural commercial bank of R county.
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