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Abstract

The global economy's swift growth and ongoing expansion has
brought about a transformation in the lifestyle of all individuals.To stay
competitive in the present market climate, it is essential to stay abreast of
the current trends. As the foundation of the nation's economy, the
state-run construction sector must be particularly mindful of the
formation of financial internal control systems due to its high-risk and
hefty assets.The development of enterprises is greatly aided by a sound
financial internal control system, which is conducive to the enhancement
of enterprise management. If the internal and external conditions of the
enterprise cannot be adjusted to enhance its financial internal control
system, then it is probable that a series of unlawful activities will arise,
severely obstructing the healthy and sustainable growth of the
enterprise.Consequently, it is essential to construct and refine the
financial internal control system and to fully embrace the fundamental
part in the running of the internal control of the entire business.

H Group is chosen as the case group in this paper to investigate the
current financial internal control situation through field research. To begin,
the research status is sorted and classified by gathering pertinent domestic
and foreign literature, and then related ideas like internal control theory
and the particular material of financial internal control are

identified.Beginning from the "five elements theory" of internal control,
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H Group's financial management business is slowly examined. A
thorough examination of the current state of affairs, existing issues, and
sources of the group's financial management and control operations is
conducted.Research has revealed that H Group is experiencing difficulties
in its organizational structure of the entire division, the financial
division's structure, the financial internal control system and procedure,
information communication management, risk management, budget
control, and internal oversight.From the viewpoint of the five components
of internal control, this paper provides optimization metrics for the
group's financial internal control, such as enhancing authorization
management, augmenting human resources management, augmenting risk
prevention, augmenting financial control activities, fortifying financial
information formation, and optimizing internal audit supervision, etc.To
guarantee the realization of the optimization plan, this paper also
proposes safeguards from the realms of organization, system, personnel
and technology.

Through targeted research on the financial internal control of H
Group, This paper seeks to offer guidance on optimizing and protecting
the financial internal control system of the group, thus enhancing its
overall financial internal control, augmenting its risk response capability
in the industry, and increasing economic advantages. Additionally, it

seeks to provide assistance in the formation of financial internal control
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of businesses with comparable backgrounds.

Keywords : Financial internal control; Information communication;

Risk control; Internal supervision
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