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Abstract

In recent years, China's Internet technology began to develop on a
large scale, followed by the e-commerce industry showing a trend of
rapid development, because of its low entry threshold, high income,
leading to a large number of enterprises, the invisible high saturation of
the market leads to a crazy influx of small enterprises, accompanied by
the risk of being forced to withdraw at any time. At the same time, China
has not fully realized the importance of optimizing supply chain cost for
cost control, and has not made full use of big data and other technologies
to optimize it in the process of enterprise operation. If the cost cannot be
effectively controlled, the enterprise will lose its competitiveness, so in-
depth research and analysis of the causes of cost problems. And how to
use big data to optimize the supply chain cost has become a top priority.

Based on the above research purposes, this paper analyzes Shuiyang
Stock as A case for two reasons: (1) Shuiyang Stock is the first IPO e-
commerce listed company in China's A-share market, which plays a
pivotal role in the e-commerce industry. At the same time, it focuses on
intelligent operation of numbers and has mature technology of large
numbers. (2) Currently, Shuiyang Stock is not satisfied with its beauty
neighborhood, but is developing towards the whole category, which
forms a new test for its supply chain cost management. This paper will
use literature research method and case analysis method to analyze the
current situation of the big data supply chain cost management of
Shuiyang Shares, evaluate the degree of cost improvement by big data of
Shuiyang Shares through some financial indicators, analyze the reasons

for the supply chain cost that big data does not play an optimization role,
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and propose corresponding optimization measures.

After a series of analysis, this paper draws the following conclusions:
(1)Big data has an obvious optimization effect on the cost of most supply
chain links of Shuyang Shares. (2)There are still problems in the control
of inventory cost, marketing cost, logistics cost and external supply chain
cost by big data. (3) Considering the enterprise's future development
strategy, this paper puts forward some optimization suggestions suitable
for its own supply chain cost control. (4)Through Shuiyang Stock's
adjustment process of its own supply chain cost control based on the
background of big data, it shows that digitization has a significant effect
on the reduction of supply chain cost, and also provides suggestions for
the existing problems, indicating that big data has an optimization effect
on the supply chain cost control of the e-commerce industry, hoping to

produce substantial help for the e-commerce industry.

Keywords: E-commerce enterprises; Supply chain;Big Data;Control of

cost
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HEE 459 6.27 4.86 5.53 465
PR 470 747 461 435 3.88
EfF & 125 231 2.10 1.18 0.76
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R 4.4 IKER AT 2017-2021 FEFRAERBREREAEE

Fpry 20174F  20184F  20194F  20204F 2021 4F
IR (R 1364 139.8 1988 136.7 106.7
FIRAER RO 2.64 2.58 1.81 263 337

R KRB R

7.38 6.96 7.28
5.66
2.77 I

2017 2018 2019 2020 2021

O P, N W b U1 O N

B4.1 AKERA2017-202 L4E K E R FETR (428D

4.2.3 PR AEIEFISRITEMN

WAV BRI AT AE H, ZKE BRI L I B RPN T =, 7K
B RIAAE 2014 SEZ JE AT B ], BRI BRI Z AR R EUEAL,
T “RERE” 1L, R REHRREHEEA T FRR . SR rr= S A
5y, BEAR T AR, B T AR, KRR AR R T EEARTIE &,
M T AREIRRE , IKERARTE 2021 4EF1 2022 AL PRI 21
B TATIYME 38.21%F0 35.21%, ANVAE 2021 FHIEFIZN 52.07%, 2022 FF1E
RN 56.98%, MEAIBES 10T, eI — RSB RIS 1.
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50
40
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0 e
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SN T RER S, R Ao f5tel T e, BReimnieLr,
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RHEICIr, PR ER, 2B 2 I B R KR B T KBS &
(ST P /ARSI k- G R AU I R/ BTN B Vi A ) IV P L SN £ g 0] 7 s
TRV —TERTE R RASI B RSB 2 RS SR ] 1
SEARRERINIESRE, BN ARG 1T RAARN “/KERIE” S, SRER H 1)
JTs1 ik kS5 i NN NP =2/ i sV 5 N0 i T = /A N e o
AR RS R A 7] o

4.2.4 ESHMAEIEHIZRIES

FEARCER A 17 i R e, A BRI i = A W T . i
SIHT 20172021 FERIVAR,  RIIX L5 AR AE— € ARl . AR SO B\ B
YE I o LU R B AR RIS E e, DME SR i A R AR XM R
T — AN AFTER R U 53 2 RIS R, AR UL AR AMERRERK,
VO R B 0 TN AR R L, T BRG] 4.3 Hml s,
2018 4FKEBAT I E N R 2 R AR E UGB T 5%, 2R 2018 27K
ER A REE KR DS ER 1, AR 51T A& BN ARIE & /e e &
ANA, RN T m R AR, X AEEACER I N RS HR I 442%
Kig ETHE 537%. {HZM 2018 F] 2020 4, KEREOH@ELEH LW, Kigiert
THRCEFK, M & N SRS R RIE R, A 537% MREZE 421%, )
KR T TAERE.
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5.00% 4-42/ —_— 3 421
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A, 2020 AERASR, KSR idd A B N 0% s 5 RV S I S T,
PAKIT « KREARFAI = ZHEMBN, BHROhIGE TaEmA, IR HARER .
SR, BEAE “REEET KR, AKFERAE S HESRAR BT, X UPIIAE IT |
REAEA = FEH N, IR E LAEGE VSR . L4, KRR
DB N LA — BRI, (R R BRI — AN B LRS- 4R i
S be Wi BB Y e /NI ki i PN L G

H 2017 FELISK, KERGRVE AR RGN, HrhblEsk, M. R4,
WS EEBN TR I B, Hr S PRI B SR 1 S R AR Y, H AT
HIS BT 2017 E/ 1.6 1258KE] 2021 FEHHHE 4.6 12, G4 1 H B
[N 4542 EEkE] 5.4 12, EHOKERA A 2018 SERSIIIOWECE LT THIBN,
B LB S N E I A RS, AR FAZ SR, ST EFRERTAME
e MR Je i, AL GE 2 5B AR 1 LB i /N, AN T0% A E a3
2021 ¥ 50% AT, HEAFATE EESEMAR, AT ftmi MR, e
SKATNIT S BNRWIIR, U FAER) &5 AW BT LRSS 0 45 Hicdie ok
A, NETEHRAEAREET:, X WU K B RS BT 18 I R
BIRRARPREAE BRI, ATl —BAhAk.

R44 TKERA 2017202V EEHBRAME (TH)

Ay 2017 2018 2019 2020 2021
IAE R 16.12 20.65 29.63 32.14 45.78
L% 2% 44.52 46.43 52.05 55.54 53.52
e o — — 0.22 0.60 0.84

v 55 A1 2 0.08 0.09 0.22 0.09 0.08
Fieth 0.23 0.24 0.38 0.34 0.41
it 60.95 67.41 82.5 88.71 100.63

A N aE
4.2.5 YRR AFEHIBR IS
B KM THEE S 4 K2, O IS oK, [ A
SRR T T LRI . ARIEEE 44, ARSI 2021 Eif%
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fedk, WE T BRI, NIRRT T MRS . R E AR T
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El4.4 AKER A 2017-2021FED TR A G858 R EEFARILE (%)

4.3 K¥IEE R TKERGIM B4R #E AL A= HI BT BREM

4.3.1 LR ERAIEHIRIEN

IKFER AT AT, EARA RO S BRI SR A, b b 7oL S ) S
RAMEIEICR, M5 HVAIE, 50U R, DA SE A R
ML AR 4.5, 2021 FF7KFE BRI B 5 R TLARAERLRT 700 4 T AR RER
TELISEI 31.62%- 15.73% 11.65%- 4.73%F1 1.96%, EIEdi T 65.69%, IXUEM/K
ERAR A T ARFE A VRO R AL RN, (R AEAR B AT 44 B AR T A
WAVRE A PERI R, 0T HAh R R AP BRNAR R o (H/K B IEAE A )

S, LR RO RS 2T, IR A K A SR A 2 ) S
P, ARZKERAR SCS RARIMIEE, HUFEREMIILIT HLR 245 24,

4.5 KERAD20214E 7T A AN B BB
Fe5 BN AR SRIWE (o) A B SR AL (%)

1 BER TG — 8.23 31.62
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3 BRI = 3.03 11.65
4 AR Y 123 4.73
5 MRS T 0.51 1.96

A 17.1 65.69
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DN TSRS AN B AT o ISIUAUIK 35 o e 2 A B P 1 s BB AR, AT LA
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WK AT I R P N R, R AR B iavk g, ORI BED. i A K 3K
JEVE R HOPT AR BH A ] R o PR SRR RN, 5 AT IR R A R, B
AFRHETTHHE—E M), SRR E SRR .

M 4.6 7T LA KBty BN UK FE 2 2017 SEHT 21.16%E N5 2021
IR 22.84%, JHEERBHRIIM 17 REKE] 16 K, UEBHKSE R WO B2 e,
eI POSCRIZE P AR, TS UK SRy 2017-2021 4F R RIS 8 A R AT RS
MR LA, FTDAR R I, FORSOWR R S 3 KT AR R i e 2, IXREA A
A WSO EL TR A — K AR o X 358 B 7K 2 A7 6] L R A i
RS, BUNRES R, X R RN/ 2RI I KU R R 715 A
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2018 22.01% 16.65 5.83% 61.70
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2020 22.22% 16.20 8.18% 43.99
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HHERIR: KE AR AR
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FEAMEHE RN, VTR AIRR 1 HER R A DASh, SRR A, B
HURES, AT VIREA AR T 57 e Z M i S 15, oA T
SRIFERHIN, ANt 513 S8 % £ B 507 b, 3k B R AT 9%, XIS
RPE AR SCE B NAS, RV S8 4E R A . (B TSR RIETIR, &
I ik BRI P 4 R AR AR, PITLURE 53 38 s BT 2 EAT 28R 0 o

KRR B2 2 T RN IaRs, (Eg BB LA B G NE, FrlAothiE ot
A AL EAE 5 Ry EHRIR, KL 45 ATLUEH, ASCGEIER KB E
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A FEME =TS H BN, DK B (7506 bl R B AR,
IR P8 4E R AR N AEFE AT, RS iigt, s
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— e SIE L IR, (R K bR EAE AR RS S IR 4 8
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WAHGHEL, WRBIREEE, B BRI N T REFEMEISE, A RIEHHT
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(2) 1459 H

IKEEBARAE 2018 4FHAE, HURMHZ MGG, JUHLRAE 2019 4, ES5A%
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BB, SFEURE S GG K. ACER I AR RSB CE, (HIEASNEE
BHM, ST B, AHRETRE, Fik, AFBWCRIS P, LA
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A, EMEEEEN T OMITE 2K 1E, N7 .
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522 HBREERRERAEZFEZRMERS
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AT AN SEE R I ¥ Ja 1 LR R F R Ailk, R BEMERRIBIT IR 25 1 =
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IR R _E RS EENE AT R0t 51 9 B AT SR, NI E A . HLAR
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