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Abstract

With the rapid development of technology, cooperation between
enterprises i1s becoming increasingly close and competition between
enterprises has become more intense due to external factors such as
globalisation and the new crown epidemic. In the long-term
development of enterprises, traditional cost management methods that
focus only on internal aspects can no longer meet the long-term
development of enterprises. Applying the idea of value chain to cost
management and extending the cost management of an enterprise from
internal to external aspects from a global perspective can not only
reduce costs, but also integrate the value added along the whole value
chain, thus improving the cooperation and business model among
enterprises and enhancing their competitive advantages in the market.

This paper firstly compares and summarises the relevant literature
at home and abroad, discusses the relevant theories of value chain cost
management, and provides a theoretical basis for the case study.
Secondly, this paper selects Hikvision, a well-known enterprise in the
domestic security industry, as a case study to analyse the application of
its value chain cost management: introducing the current situation of
the enterprise's value chain and analysing its strategic positioning
through SWOT, then dividing the enterprise's value chain into four

perspectives: internal, supplier, customer and competitor, and
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conducting a specific analysis of its value chain cost management
application measures and implementation effects. Afterwards, the DEA
model is applied to evaluate the implementation effect. Finally, the
successful experience of Hikvision i1s summarised to provide a
reference for other security companies in the industry to carry out value
chain cost management.

Hikvision has optimised its internal value chain by optimising its
R&D system, developing flexible production capabilities and
establishing a global marketing centre; optimised its external value
chain by establishing a supplier certification management platform,
diversifying supplier selection and seeking common progress through
win-win partnerships; optimised its customer value chain by
establishing a two-wheeled platform of interconnection and cloud
business and focusing on customer needs; and optimised its customer
value chain by establishing a two-wheeled platform of interconnection
and cloud business. Hikvision has effectively integrated its resources
internally and externally by optimizing the customer value chain,
transforming its business structure and developing innovative
businesses to improve its competitiveness. Hikvision's value chain cost
management has achieved certain results, which are manifested as
follows: from the internal perspective, it has obvious technological

advantages, formed large-scale production to reduce unit production
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costs, shortened the sales process to increase sales; from the external
perspective, it has improved the quality of raw materials from the
source, diluted the risk of raw material disconnection, improved
customer loyalty, formed brand advantages, and expanded the market
share to expand sustainable development space. From the external
perspective, the quality of raw materials is improved at source, diluting
the risk of raw material supply, improving customer loyalty, forming
brand advantages, and expanding market share and sustainable
development. Overall, Hikvision's operational efficiency has been
improved and input-output efficiency is effective. The successful value
chain cost management of Hikvision shows that value chain cost
management can play an important role in the production and operation

process of an enterprise.

Keywords : Internal value chain ; External value chain ; Cost

management; Hikvision
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s, AHEREE 2017 IR 2021 FFIRAAL T BiEkEPIRAS, HAEEE H 2019
AR 3 [ (R T T 5 R R T | 2020 AR RS B IS R T — 2 1)
i, A E RN N ROIRAS, GRS BCE AR, WRBAILE 2021 R
ARSI

38



SN R A R S g R AL (BB PR B AR WE 7

4.2 BREMENEGMHEENAEIESCEBR T
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LA 13 e BT 3 22 B AT ML R 55— BH BN, JF HLEAT W8 1 AR L 35 LA
ERHWERBIN, BIRKHER A 55 BB R & 55 —B6BA, (H 30 g
MR UUE KR SR EAELE, ERAIRKMZER. JFH, W&
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TiH B b ke B e B e B e B b ke
fz.ot) fz.ot) z.ot) o8> z.ot)
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XA 0 PRI 2 IS IR, I ELASSCIR B 12 9 1 DA I R BORR PR A7 {1
REHRR, B, ASCEFER DEA BALZ BN S0

PN A A7 H T ) 0 B 2R 2RI, AN ] (R 2R 2 T A RPN B,
A AN [R) (4 p5RD 3 FH G B, 78 %645 DEA SRANEERU, BEARYE SZhRig i, %k
Y& FH AR . DEA LAY AT DL BARN 73 A =Fh KA. CCR A4, BCC HLAY DA J¢
DEA-Malmquist FEHRAY. CCR ARAUERB AR MY R TR I ANAR, 32 BRI
AR B, BCC AR v A A I PT AR, 2 N B R R Al R A, M
DEA-Malmquist Fig RS a] DL SR 55 ke 55 81 TT A8 A [R] IR J 1) A 7 R B S
BTG, Il SO RSB F A ) BCC A,

5.1.4 DEA MEBELIBRLER T

(1) fabrlanEd

AR T AR R BAAE N I 12 K25 BT A R R o, e
TR BNV R bR, B B B LARCE L A O
NFEbR. W 5.1 fioR, f2iX 12 504 ml RN HR B8 IR A0 25080 -

£ 5.1 12 REFFH BN HIRIHEHE

Bfi: Jo
No DMU = BN
A EDl R 9 HENH EL A

1 HEEEEAML 17510721210 81420053539 | 8251645101 8586443668 45329400333
2 KRR 3411546573 32835479337 | 3451978394 4663973834 20058513158
3 PN 750931159 7032011199 | 674348082 280153986 5203696524
4 fEESRHL 306631578 6223755175 | 219872912 193710587 5185948791
5  MiRKIE 104413537 2785369059 | 150678273 170313082 2089398349
6 TG 242660282 2061738934 | 133631300 26297973 1515981894
T [FARA 90316638 1003753115 | 143760177 40515344 701553075
8  AmHRME 233023589 1305907211 | 164763611 162852361 573198315
9 JUHIZE 978614385 6781835070 | 645653556 618251655 4127079369
10 TRHE 809549605 10281096020 | 912620478 7362933913 7362933913
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gk 5.1 12 FEPTAIA B RIGESE

No DMU P TN

A ERIZION WA 3 H W B R A

11 KébJGH 461220359 3809382068 244218510 47812981 2902552869
12 HHEMK 211139552 2770611555 144582540 366200365 1718715870

BORIRIR: 2021 2B Ak R 4R e v 5

N T W EIREE 2 A 4 R AERA I, 75 B ERAS RPN R bR Z IR R RN 2 5
B H 52 0 SR Aa B 2 AT A — LA ], AR DR Bt 2 18] mT bk . XA
R DU Rt > BN 22 7, AN 3 i B 0 AR PR . U AL AR B 2 RS
%, B0 BEEH TEUE BRI DL Z-score drdEtbJiikiz F4E
R FSEAT AREME IRt ® RIE R AL L BRI oL, X RR L
NIRIEEEEA ARK, R PO IR RN AME, 7 205G
Bl AT bR AL, JF HNER 5.1 A AR, 10 Kz Pidrlk b i A =] 4
BN S EE D, ZERHEOR, B, ASCGEFERIA— Ik ARt 7 —
WA R Tog ME R B 7%, DA IR ER BA T HEtE. Insk 5. 2 P

R 5.2 12 REPH AT H R IGHIE IS — sk H

NO CMU H—A{b Ak F

bEiZ N BN | BRI BERE B
1 T R A 1. 00000 1. 00000 1. 00000 1. 00000 1. 00000
2 KERS  0.93065 0. 96385 0. 96183 0. 97332 0. 96677
3 EAIDNLT 0. 86648 0. 90251 0. 89032 0. 85037 0.91178
4 AR 0.82850 0. 89765 0. 84124 0. 83424 0.91164
5 iRl 0.78283  0.86565 | 0.82469  0.82861  0.87460
6 FHEGF  0.81858  0.85368 | 0.81943  0.74694  0.86152
7 FAMBGy  0.77668  0.82503 | 0.82263  0.76583  0.83012
8 SAGTERHE  0.81687  0.83550 | 0.82860  0.82665  0.82188
9 UL 0.87771  0.90107 | 0.88841  0.88497  0.90234
10 TR 0.86967 0.91763 0. 90357 0. 99328 0. 92593
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8k 5.2 12 FEPATTN MR A EHEIH — bt 2

NO CMU H—{bAb B

R BN | BRI BERE B
11 KOG 0.84581  0.87811 | 0.84584  0.77307  0.88799
12 REMA 0.81268 0. 86544 0. 82288 0. 86208 0. 86664

(2) 12 F 2B A 7] DEA P4 45 A Hr

KX 12 FAFNE— B 5 EAE 3N deap2. 1 84 Ak 4T Hdis ib 2,
B T SRR IC ISR A BRI . AR A USRI 53 LA R RS i T
RO AR R T2 B R SRR T AE B U N RN R A R, AU
RORARIL | R B TCAE AT BRI U ) & BV . T 2R S BRI — A
N A AR RS R R [V AR, 2 6 SR B e T BRI (1 TG B R 0 RN
ARG 2 T THAT MR AT B AVEAN o IUBLHR /2 48 Y 5 5 e 7E Hofh 25 R A AR
IRTEE T, PR ETCI A = B R AIRFRIRAR R LN, By R IR 7= AR
B, AN SRAN L BE NS 7 R AR [F] EL IR 7 3G, A 2 SR AN s
RGN LN TN, R AR I g Sz, T g SR P 4

£ 5.3 2021 & 12 RZP5 AT DEA ¥4 R

NO NI A| GEBARME  BRHE PR R T A

1 Vi AR 1 1 1 AR
2 KA 0. 985 0. 996 0. 989 R
3 EWNL 0. 987 0.993 0.995 I
4 HEHRHE 1 1 1 g
5 AR K 0. 996 0. 999 0. 997 i3
6 FHOGLF 1 1 1 g
7 Eibsiidhis 0. 993 1 0. 993 ST i
8 TR 1 1 1 AR
9 JHEIE 0. 995 0. 996 0. 999 Tk
10 TIRHL 0. 984 0.991 0. 994 I
11 K Em G 1 1 1 RAF
12 LR 1 1 1 A
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Wty BRRG S TR IE AR TR, XA ) TR IR, TR
A R BN .

MHTSCHI S HT R, g HE AT AN N A SR B 6 7 TEAT T BUAE B2, 7
PRI SR A 7 B DR OIASAG A 7, BRI T 7 i R B AR P AR s R
KM F, MRBARCHT, AR T = mBARM S @ 7T AR E R
BRI R, S5 1P ma . @@ S EIk X R, K Z T
AR RS IR 3 DL TSRO T ), Sl 55 288 4, JFRAIHNE S, DU
FES SN F TSI E RIS . NAITEERE, 5B R FE AR
RIEHAEF A R LR EEAR M . A AR S R H 9 1, S AR
N BRI, A RIS T R SAE BB . R O R
HRTI R RIRAS, Faobriar, USRS AR EA AIas .

51



SN R A R S g R AL (BB PR B AR WE 7

5.2 BREMMEERNAEELEEN DS

3 I R L PR A B B A B T, T DA H Al R 207 iR 5
DLF5 18 BRI SE 70 ANTFIR, AT Ml P HAth 22 B Al 75 2525 50 g BRI ) i T 4
%, VASCHLE St .

5.2.1 PBAERERELI AR

£ H ATt M7 DAL 37 58 PO AR 241, Al B AT AR I
JRAE BRAR S a2 HOR R T 2L, T RENEAE T 3758 b gl — R 2, MUY
TMEEN T EEH BN A, WTEARRA . A RA S5 #, AT
JRIEASCIT, O T4k =55 2 S EEE R R 11 ZE R R — il L
R ENIMNBE G IAT A B, JERAHMERE A E B EIR, BrdEah
EBE A E B A L, R BRI SR S AR S I BE A AR ES &, S A
A AT AL A P A E T A

5.2.2 HALRIMEAME, HAKANE

X 2B AR, RO R B 6 25 Al R BRI S 7 iR
P ARV A G PR SRR R OR I R S IR R SRS
SN o I R B 1A I L A AR AR E (MW R BN Al ok 1 AT 38 40t T 3%
AR, BT HoRE S, AEHBEWR ATV A B . BARMIEIIRE,
WEAR N SR I T A A B, Jvdibig ok 7 9dH. (B2, MK
K&, T IR AN BERSICAL ™ dh il VR R LABRARR T bt A S 1 7 it o
B RE L AL il S A, RER MR, A FPAET T 5.

5.2.3 SN BEAAELRAIXFR

IMEBE A E BREOR AL ANRE RN B A B AT 8 B2, B R B S
ENEZ TR O AR B R AR T IR A AT, EATRL A Bk, A
SRS T, RS IR E T IS AN NG, B AT AL AL B S (N 7
TRA I RIS A6 It — 51 e RS L3 S N pe el 37 S RS L B A R &R

52



SN R A R S g R AL (BB PR B AR WE 7

JIRIERED , WPEN AT HEZ, R R R AT, DLORIE & &7
SN0 PR S Ry (1P v A1<i7F ik & 5 P VATEP N 7 e S P VAP I = D
Py SRR R g AQ R 1 [ Abaislk, ORAIE 1 BRA R HERL, AT OREE 17 dh

A2 AF

5.2.4 KFTHEFPEKR, BARTFPARE

AP AR R R SR B 2 A T, DRI AR AN 7 7 SR A R e AT
FRERITR S AR A AT o R AR 2K B R A N AR B L
FEALER 52 P R A, A2 BTNt E . ZRURINEIRTE, 357108 61
GOE, FFoE T RBE FIL I i SRR T S R, R TIE 1
PR O 7T B D) 52 AR g il D8 B LR AN R < B T 6, ISR P &
AP IRSS, KBV S mL B2 N RSN, Bk BT I
ERE e BB X S 1 it D9 FLAEIRAS 20 7 R« T Rl R 3 T A3
TR

5.2.5 HMEFXF, TEESEE

L5 AN, JCHE BRBAAN KA B tn 4R T T 40 B 26 KR )
XTI AR IR 2B B AR, 2 TS 38 40t T, AT ARAT B 2
T RN SEIL ARV D A R . ANV IE I 550 T, AT USRI 1 AR 2
H SR R 559, Dl il g S A 3 it DR S8 . BB 9 BOx T
Yysa gt Aok 55 SR BEAT 1 2RA IR, TR 1 AIEIL S5 o ATk kAl l i
LR B S S, KRR, AR AR LA RS (0 AU 2 Sk A, (RIS
THIERA MMV AL I, BT B B LSS

5.2.6 ERMMKMLEAR, #HITHFLER

b E (S S AR, RN YN 2 AR A 2385, dolkis IS
ARBEAT N BEAC 7 A R R A B AN B S B BRI 8 56 4 65 o g R
X BN AT AT AR R R . R AT, L T N

53



N U e VAT g R AL (BB PR B AR WE 7

WIEEHE G, RUEEM RN AR & b ir 2 or 7R et - 2k,
S 17 S AT RCR LR IR R T IR ZE 7 s R T i AL 1 i R 2 e DA K
BTG, BT 527 A, S ERUE 5K ATy HeAt Al
BN IR R S, I BRI EAR, Sl R AR B

54



SN R A R S g R AL (BB PR B AR WE 7

6 MREREBR

6.1 FRLEL

L BAT AR TR LB B I AR RN, tHAE 22 AR (AR e A5 DL R AN T 4%
DI BUSZR N, TG B 22 PRk 1 ELBE AN BR RE 5 BE D9 B 35 B il
BEAT AR ], FARTETE (AT 3, DU RRAS K R, B RE S dll i K 5
B RS, S A, S E R E . Ik, ARSCRA R AN R Z 0 4y
Brx 5, W HAMERE AT BT RBEAT A, TR IR 1 AR,
XL ST BT A5 R S5 -

(1) X ¥ B PN 3 A B R A B PR 0 M AT DU, AV AERIE
AP BT AT T RANE B, BRI AR R L RPN, K
FYEACAE P RE 7T, AL AR E A IRTE A IR 554K R8I, SEIL 1 B RHoR
RIEIn, JEREARICS, , BALA P K 17 b B A 7 A (BRI, 4 1
PR IR, $RE T ER. AMUAF NSO ERER RS R T U, &
TR T Ak RO a5 77, SEL T Al N BRI A E RS 1 .

(2) XTI R AL AN (B B A B B o M AT LRI, AR EAL T
N EVILEH &, ootk Satne, SHNEaFEItm, Mk 7 Harmm
D JE R GR A T, ORAE SR ARME R, RSk DR R AR B R S
SRR AR, SN R 55K, A sl A [ 8 B 7 SR KT AT, S
TR s XA 55 B AT AR A, PR BIEL S, Dyl ATy
B RS A], AL e IE I T H s B RTS8 5o SMEH) OA B
X aF A e E AR EE R RE R, RN WBIEE S AR NS 7.

(3) f5eJ Xt ¥k R AR AN B BE A & B I RHOREAT 1 1F . DEA 29 AT 4521
IR ARG A TORPER . AEEORCR LR R AR A R, I HRARR
P ANAZ o 15 B 2 W] B B A B SE I 28 R R e, S T R
IMEBE A E HACR -

55



SN R A R S g R AL (BB PR B AR WE 7

6.2 BR

M B BARL B B AR B BRI 20 M v v DU Y A B B A 3l I3t B
BERIATRIRI Sy, Bes S SERUN AL A A R Ak o IR BNE S
AT H A G TIAE ST SR R, K E S RAE
B, OB Al B R RSN BENS IRAF B KA AU a o Ak VBT B 5
HMTAMERE & AR RARKN, 2B A m | S w g ), 75 e E 5
(R A1 B R AT AN E B o A B NORFRAS R R I 2, Al B A Kz
(IR, 5 SRR E IR MV PR 7 25 RS (R A1 AT A AL B, SRR
PR BRI TR) 0 e SE LA A IR A S o MUMELBE A P H A, AR R I 25
AR AR LA, ASBEDURI BRI — 2R, 1A 2 B A A8 2R 2 TR 5%
WRTE, DAY SERHREAT A B, DURA DR 3A 71 A B b i 2R = e e
B A BRI o WMEE A B A Ak A S T R R T AN BT, JF Bk
12 ST N AR B i A i AN E I, kR & B SO, ERT G
B S RSN AE B, i dE e B S5s3I

6.3 ~EZA

REAARELRTSH 7 RKECMM B, Hb N ANRIIHEIR, AT
RE 2 CEZH 11 7 A7 AL — S8R SR I ELH T4k AR B8 70 Bt A K 5 B R iF 2
8] SR MR A 2T, R RSB BUA IR SRR K Ak 2 T B B 2t 4T 73
M, SR =0 BAREEE RO ELER, AT e S BON ARV T DL AAT LR R BN
Frile AL, AR SRR 5T BB B B R AR 7 B 9 i B HL R 5 T AT 7
A Fy it B HIBETCHE .

56



PN 2 T R DA g R AL (BB PR B AR WE 7

S50k

[1]JAmin keramatpanah et al. A Mathematical Model Designing to Achieve Cost
Management in Value Chain with Combinational Approach of AHP & GP
(Case Study: Home Appliance Industries)[J]. SOCRATES, 2016, 4(1) : 30-51.

[2]Carsten Rohde. Activity-based costing revisited by managerial economics
logic.[J]. Corporate Ownership & Control, 2007, 4(4(Continued-2))

[3]Choksy Umair Shafi & Ayaz Muhammad,Supplier resilience under the
COVID-19 crisis in apparel global value chain (GVC): The role of GVC
governance and supplier’s upgrading[J].Journal of  Business
Research,2022:249-267

[4]John Shank & Govin darajan. Strategic Cost Management and Value Chain[J].
Journal of Cost Management, 1993:36-39.

[5)Jeffrey F. rayport , John J.Sviokla,Exploiting the Virtual Value Chain[J].Harvard
Business Review,1995 [3]

[6]Joshi Vidhi and Paresh Shah. Introduction of Strategic Cost Management for
Instrumentation Industry[J]. Electrochemical Society Meeting Abstracts, 2022,
MA2022-01(55)

[7]Hergert M,Morriss D.Accounting data for value chain analysis[J].Strategic
Management Journal,1989,10(2):175-188.

[8]Henri C Dekker. Value chain analysis in interfirm relationships: a field study[J].
Management Accounting Research, 2003, 14(1) : 1-23.

[9]Gary Gereffi. The governance of global value chains [J]. Journal of International
Economics, 1999, 48(1): 37-70.

[10]Keimeth Simmonds. Strategic Management Accounting, Management
Accounting[C]. 1981, 59(40).

[11]Michael E Porter. Competitive Advantage [M]. New York: The Free Press,
1985:350.

[12]N. Narsaiah and T. Satyanarayana Chary. Activity Based Costing and
Profitability of IT Companies-A Case Study[J]. JIMS8M: The Journal of
Indian Management & Strategy, 2017, 22(1) : 4-11.

[13]Rohit Joshi and G.S. Dangayach. Activity-based costing as a tool for gaining
competitive advantage: a case study[J]. Int. J. of Indian Culture and Business
Management, 2009, 2(1) : 47-70.

57



SN R A R S g R AL (BB PR B AR WE 7

[14]Rounaghi Mohammad Mahdi and Jarrar Hajer and Dana Leo Paul.
Implementation of strategic cost management in manufacturing companies:
overcoming costs stickiness and increasing corporate sustainability[J]. Future
Business Journal, 2021, 7(1)

[15]Staubus G J . Activity costing and input-output accounting[M]. R.D. Irwin,
1971.

[16]Shank J.K, Govindarajan V.Strategic Cost Management:The Value Chain
P-erspective[J].Journal of Management Accounting
Research,1993,(4):147-197.

[17]Shannon W. Anderson. Managing Costs and Cost Structure throughout the
Value Chain: Research on Strategic Cost Management[J]. Handbooks of
Management Accounting Research, 2006, 2 : 481-506.

[18] Selim Bekgioglu et al. A New Cost Accounting Concept by the End of 20th
Century: Strategic Cost Management[J]. Muhasebe ve Finans Tarihi
Arastirmalar1 Dergisi, 2016, : 120-138.

[19]Taylor. Principles of Scientific Management[J]. Bloomsbury Business Library
Management, 1911, 7(9): 713-724.

[20]Theyel, N. Extending open innovation throughout the value chain by small and
medium-sized manufacturers[J]. International Small Business Journal, 2012,
31(3):256-274.

[21]Vadi M , K Tiirk. Behaviour patterns in Estonian enterprises from the

perspective of the value chain[J]. Baltic Journal of Management, 2009,

4(1):34-50.
[22] MR35 F. UM EBE 73 AT A2 SRS A B B0 [T]. &5 & B, 2008 (72) @ 124~
130.

(23] S&H 8. & B B A B A E B [ T]. I T3, 2011 (19) :31-32,

(2415, FNE N DT INARE: T B (B B 1) 4 55 22 52 [T ). W25 F 1, 2022 (10) -
41-45.

[25] 757 K7 ABC J5 B J HonH A% 48 A B 23 1wt (0. 4 H T, 1996 (08) -
16-17.

(26177 8K, XU . JE T E SR Al 00 B 70 i S E B B [T ] AE A%,
2001 (04) :36-38.

58



SN R A R S g R AL (BB PR B AR WE 7

[271FERRAE, ZER IR, AR S A R () B A AR 5 0736 [T, 2 1Hi9E, 2001 (0
2) :40-43.

[28] B KA, XURKAE, ety 1 56 T (A B (¥ A B S B AE 42 [T, 2> 1]
i, 2006 (23) :17-19.

(291 A%, JAHESE. JE T A b AMEBE I BACE BE S 4% [T]. 1t 2 &, 2012 (25)
38-39.

[30]fr[ B, Zefik H, T30, WM EBE A= 00 [J]. M55 54k, 2016
(17) :23-25.

[31]H 7k A= BT A0 A % A BROAS 5 B AR AR 7 e BRI AR g 2 L] 20 2 K,
2005 (02) : 13-14.

[32] B . ARG A BRI MR 50058 [ T]. vk & (g T)), 2008 (01) 31
-33.

[33]4F E53%, BTN 75 . M EREAL A T SE e dlE b oA B (], 2> id i, 20
15(02) : 76-78.

(34184 Cleffilt, BALLIRE) . 2 vh Ui s ] dbst: R i it 1982.

50-51+57.

[36] 2 5% MG AN PR IN BEAT 78 [, Th B 4hE, 2013 (23) :192-193.

(371 BRI, FR 2, 0 YA e A AN f B A B B A 5T —— DA 4 4R
A L], W4, 2017 (14) :53-57.

[38IFEARLF, T, M (AL B%E A AN 5 B O JE At 1) %5 4H SR VR RE 45 - — AN SR 5
[J]. &1 58, 2012 (05) :67-71+94.

[391Wb 754, £, #0057, W& H, T2 MESEM A N B h TH E 2
Wt ——3k T [ A R A& A 5 00 [T]. &7 0H7E, 2017 (04) :66-72
+96.

(407 FH B )11 J T AN B 100 B B mp /N Al s e A 7 2L [ ). M 223l 7R, 2017
(26) :77-81.

[41] 0, T80, M. AL BRAR 1 7= A R T R R [T, P 22 38 il K%
] (FE2REERR) , 2001 (01) < 30-34.

[42] EML. PN AE BEUS 26 485 R RFAIE S AME R I Y 2B 7 —— DAIR IE 4= 9

59



SN R A R S g R AL (BB PR B AR WE 7

BERWT TN RT]. 2t 2K, 2012(22) :29-32.

[43] T30, k. O (e AR ROA B (). W 95 5471, 2015 (07) : 16-18.

(44 IR FAM, TRUGI. B I vh T RS Gl —— O B e s AR 7 28 A R (],
2t 2 )%, 2016 (24) 1 132-136.

[45] . HETOME R A 1V E 12 R & BA R @R [J]. 211, 2021 (1
8) :32-33.

[46] F 85, WS A E FRAE ol i S SE B [T, 45721, 2021 (26) :107-10
9.

[AT] RAKHE, J7R 8%, T 5. B AR I b A BR U E 55 58 4+ 70 12 I ——K
H b ML AT L R g E s [T]. BHGEEE 53051, 2022, 39 (07) :53-63.

(48] el Fi. M EBE S TR T : Imli s e 22 [T, 2 1Hi 9%, 2004 (2) @ 3-7.

[49]#%. FE T ERE R RCAE FHE L [T]. W2l (ZR5 1) , 2008 (06) :21-2
3.

[50IME. I EsE = THEIRHEZRER T [T, M2l i, 2009 (21) :41-43.

(511 AR M BB BB 7E A 2R R 132 F 20 LT, RHEALAE, 2012 (30) £ 180
181.

[52] L&, T OMEREHIR M EA ML E A [T]. W28, 2017 (02) :81-84.

(53] BiF5. HE T (EBE 0 sl AR Al e A3 il S m A 72 [J]. 2440411, 2021
(23) :16-18.

(541 T, RBHEIA T A b 55 oA B Ak [T]. W22 31, 2022 (0
5) :103-105.

[55] 5k B, A FAT A S AR H——VFE /R « BRI AR (T, E bR
ZRIRER. 1997 4-37.

[56] 5K 3%, T R, ST AR, #4E DA EBE A HEA Y Aol oA BRAE L [ T]. =it
XX, 2004 (03) :37-38.

[57] . pAE B B I E A A E B (). &2 (R ) D), 2010 (03) -
42-43.

(58] 5k ¥%, Mattith. B T EHEB IR (AL SR (A B 4k [T, M 23@ iR, 2011 (0
4) :40-42.

[59] 7k 1o, 295 75, BUbH. B TUMESE IR EHIE b oA B [T,

60



SN R A R S g R AL (BB PR B AR WE 7

4 H ¥, 2015 (08) : 56-60.

[60] 7k 158, 29 ¥, BULH. B T ESE VR A HIE b oA B QL] o
4 H 1, 2015 (08) : 56-60.

[61 15K AFAL. 5T~ 470 B P ) s A b A P2 o8] 1) R [T ). T 28 i, 2017 (2
0) : 72-76.

61



SN R A R S g R AL (BB PR B AR WE 7

B}

XTI, WEENA, CATH TR R)E 5. ITES MR B,
BEWRE RN AL ARDR I MR . 52 n T 2016 4k, 4T 2023
FH, HZi Kk, BRREIZ. X-LEMRER, FHO0FHE, FBok i
1, XL AR E ST EZ. SR, BT . AEIRAE, H
Py AF IR

B RO IR I E 2. R R SR, TR, RE . &
B AR, WD N E S S T RAR 2 E oM@, e IR
SERCERNLARSC . PAJA AR TARRIS: ) 07 I 3E 20 & 2 i #ofy . £ BEHLEE
e ARG, T

R REIIRE B, BRI IR 7 B TR B s
AN B SCHr . EERIE ], X =AY, AR SRk
ZNLEEERRI H 1o ORI &AL, X =R A M, BRI A R A 8] 2
PRI RS LA R, BORI1r2 85,
BEIE.

B, B EAEBETH A C. BARZLHE M, EMRE ATt D
B A, X BRI, BHRUR AR T

62



	论文题目  海康威视价值链成本管理效果研究
	摘  要
	关键词：内部价值链 外部价值链 成本管理 海康威视 
	Abstract
	1绪  论
	1.1研究背景及意义
	1.1.1研究背景
	1.1.2研究意义
	（1）理论意义
	（2）实践意义


	1.2文献综述
	1.2.1企业价值链研究
	1.2.2企业成本管理理论研究
	1.2.3企业价值链成本管理研究
	1.2.4文献评述

	1.3研究内容及方法
	1.3.1研究内容
	1.3.2研究方法


	2价值链成本管理的理论概述
	2.1基础理论
	2.1.1全面成本管理理论
	2.1.2战略成本管理理论
	2.1.3价值链成本管理理论

	2.2企业价值链成本管理的基本程序
	2.2.1明确战略目标
	2.2.2价值链分析
	2.2.3实施价值链成本管理
	2.2.4评价价值链成本管理的业绩
	2.2.5改进与优化价值链成本管理
	（1）整合价值链
	（2）通过各价值活动之间的联系降低成本
	（3）选择最低成本的策略



	3海康威视案例介绍
	3.1海康威视基本情况及价值链介绍
	3.1.1公司基本情况介绍
	（1）海康威视优势分析
	（2）海康威视劣势分析
	（3）海康威视机会分析
	（4）海康威视威胁分析
	（5）海康威视战略定位

	3.1.2公司价值链现状 
	（1）海康威视行业价值链现状
	（2）海康威视竞争对手价值链现状
	（3）海康威视内部价值链现状

	3.1.3从价值链活动寻找成本动因
	（1）海康威视结构性成本动因探索
	（2）海康威视执行性成本动因探索


	3.2海康威视内部价值链成本管理
	3.2.1优化研发体系
	3.2.2发展柔性生产能力
	3.2.3建立全球化营销渠道和服务体系

	3.3海康威视供应商价值链成本管理
	3.3.1与供应商形成合作共赢关系
	3.3.2实现供应商选择多元化

	3.4海康威视客户价值链成本管理
	3.4.1以顾客需求为核心
	3.4.2建立互联-云商双轮驱动平台

	3.5海康威视竞争对手价值链成本管理
	3.5.1启动业务架构变革
	3.5.2开展创新业务


	4海康威视价值链成本管理实施效果分析
	4.1海康威视内部价值链成本管理实施效果分析
	4.1.1专利数量远超竞争对手，形成技术优势
	4.1.2形成规模生产，产品单位生产成本降低
	4.1.3优化销售环节，销售量提高

	4.2海康威视供应商价值链成本管理实施效果分析
	4.2.1从源头保障原材料质量
	4.2.2稀释原材料断供风险

	4.3海康威视客户价值链成本管理实施效果分析
	4.3.1形成品牌优势
	资料来源：中国管理科学研究院行业发展研究所

	4.3.2提高客户忠诚度

	4.4海康威视竞争对手价值链成本管理实施效果分析
	4.4.1扩大市场占有率，确立龙头地位
	资料来源：IDC前瞻产业研究院整理

	4.4.2优化配置内部资源，拓展可持续发展空间


	5海康威视价值链成本管理的实施效果评价及经验总结
	5.1海康威视价值链成本管理实施效果评价——基于DEA评价方法
	5.1.1评价指标的选取
	5.1.2确定决策单元（DMU）
	5.1.3DEA模型选择
	5.1.4DEA 测算数据处理及结果分析
	（1）指标原始数据 
	（2）12家安防公司DEA评价结果分析


	5.2海康威视价值链成本管理实施经验总结
	5.2.1成本管理延伸至企业内外部
	5.2.2增强公司的技术研发，形成技术优势
	5.2.3与上游供应商形成合作共赢的关系
	5.2.4关注下游客户需求，提升客户满意度
	5.2.5分析竞争对手，完善自身管理
	5.2.6运用现代化技术，进行数字化转型


	6研究结论及启示
	6.1研究结论
	6.2启示
	6.3不足之处

	参考文献
	致  谢

