7~
(P <ﬂﬂ

3 1% K

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

M 4+ S5 T X

Wi H _E TR BRI R '

T/ VG S S
e EImLEA . BIK.
N A it
17/ B A B CTF

ER¥RIE

R

TrHEHE IV EM

AN BREHE

2023 FE5 H30H




2 MR KB (0 BT LR ST RABIT S
MB 4 7 B

ANFE WY BT R I6 SR IRANATE ST B F AT H9TF 5 T4 B B8 1
FURA e RIPTA, BT SCH RN AR BOR A9 T7 40, WCh a4 s
A B&RFREIE T HTF TR o 530 — 7 T AE 1 R 35 3o A TIF S0 B 88 2 £ e
HEERIPET WIH R IR T Y.

SR AEHE S éP/fr)]{L wram 203.01¢

L
SIS /ﬁ/@fi wxam YH.5 1Y
KT8 34 FH IR AL 33 B

FENTE T REBRRTRE . ERAFAR XA ETHE, @ g (&E#E“H
E” [ “AER”) LWFHM:

LERARRBEARHE NGNS, RFRXRERMER, TLRA
BN ZRENERIAMG K FERARAF . ICRMFEALLI:

2ERABRARNME AR IR EH/ERE “FEERMT OLENRD &
FRERL” BFHRAMMA CNK CPEMIARIESE) RIERRMERE, %
BEFOLR M AR A

LRI S 4 é;) éf'/zjé sxam B0
Z .
CY P /?/(;@ geam PR LI




PN 2 I R DA DS T FUAR PR i f) bt (o7 o} T WAL AT 5

Research on the Formation mechanism of
status conflict based on Grounded
theoretical research

Candidate :Qiu Difei

Supervisor : Dong Yuan



1Y N 2 e A0S S T UM S v 10 S A7 ot R LA E

H E

WA ELIR ORI V2 S FH AT VUCA IR 2R, dlb il 5 58 2 A g 5
RHAIRSE, T RIEHARE SR AT sh & 5 RIS ia D ke, BN TAE
ANLE A, oy 51 S R 5 A5 B A E QG R 35 & . £
BN AR 2T, Aok ) ASE S (K R S E L, A H B i) R AR 565 — I [ S ied
WEtE, o TR I7 o, oS Roa R it VIR K /). (54 A
WA s Bl DR NS 2t S A 1 AR 91 1r) il i [T B A A
U K, AR SR B s R A AR S S 5 L R AR i 5 56 4 1 ) i
H#roest. Bk, BIERBIAM R A LRI, APERAE R AR, 4
U TN AR5 P B R 2 A28, et AR KA EERE .

M B AT SRR A B, i P BA R S B R R R (AR S5 2R
RAMR LREMFTE) T CBONEE, IR Er R ——H AL R AT T
TR Z, JCH RO A B Z IR G5 MV AR B, S0 TS o S O HE L )
IR I BE 2 B 22 o L o SRAE Dy — bR G i ATy, A B DA B 22 3
[l BAT A I AR B RS R, — BAERIBA N AR A, IR A

SOMRAEAE EEBI IR PR R R 0, AN BRI AT ph SR A A WL, ]
LLSE G PR A 30E EL i A P DU o

AWFF ARG R TTI5, 8IS 25 A4 ARk 8 THEAT LS5 M U7 R I
A, Uik S “ A4 BT AL R BB TR AT SO BURHI
SR AR, AR A UIREAR 1 =D A A, R T A5 B B SO REEEAT IR
JERIRISERR AT, e A AT o R AT A LA A AR

HIASBIF 50 70 A AL S RS 2R ) 2601, 50 M0 S e 5 PR 81 3R B9+ RIS [T A b 2R
AT EORRERE < SNBSS LM MR BT KU, I HA B 2 [alid
FAAEE MR A BRI SC &R, e RTINSk b SRAEAE A 3 67 b 5 (R WL I A H
B, AT MVFOARRE B 25 B35 G ) 8 9 BV ISP o 5% [ s S e R AL B R . ASHIE U R
DURRAE TR 1 7 o SR ML AR ) e B AT, SFCRD 1 4 i (57 o S 72 ALY
TH, R R S I E PRI AL R B EE NS R

SR Hfphse JURIS A AT FIRAT



PN 2 I R DA DS S AR B v () 3t 57 9 58 TP BRI A B 7

Abstract

With the wide application of Internet technology and the arrival of
the VUCA era, enterprises are faced with more uncertain and unknown
risks. In order to ensure the organization can develop steadily in the
current dynamic and complex environment, the team work form emerges
at the historic moment and becomes the dominant force leading the
organization to subvert the original business model and create value.
Under the new team working mode, enterprises can better cope with
emergencies and solve problems through coordination and cooperation
and division of labor at the first time, which provides great help for
efficient operation of enterprises. However, where there are people, there
will be differences, and human society has not avoided the problem of
internal conflict since ancient times. With the popularization of teamwork
mode, negative problems brought by internal conflicts, such as damaging
information sharing and affecting job satisfaction, have become
increasingly acute. Therefore, it is of great significance to clarify the
model mechanism of team conflicts and reduce the occurrence frequency
from the source for organizations to deal with the changing environment
more flexibly and quickly and promote the steady development of
organizations.

Based on the review of existing studies, it is found that the current
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research on instant conflict (task conflict, relationship conflict, process
conflict) in the field of team conflict has been relatively complete, while
the research on structural conflict -- status conflict is still relatively scarce,
especially because of its complex and structural characteristics, the
research on the formation mechanism of status conflict is relatively blank.
As a kind of implicit negative behavior, status conflict itself is difficult to
be detected by managers. Meanwhile, it has the characteristics of
zero-sum, long-term effectiveness and alliance. Once it occurs within a
team, the negative impact is often greater than that of instant conflict.
Based on this, this paper believes that clarifying the mechanism of status
conflict can better avoid the risks it brings.

In this study, based on the research method of grounded theory, 25
employees were interviewed in the form of semi-structured interviews.
The interviews focused on the research question "What causes the status
conflict?" to collect and sort out the text materials. Through the three-step
coding process of programmed grounded theory, the obtained text
materials were deeply extracted and analyzed. And further systematically
excavate the relationship between these factors, and finally build the
formation mechanism model of status conflict.

According to the model constructed by this study, factors affecting
status conflict include: Instantaneity team conflict, technical level of the

industry, external environment, organizational structure, individual traits
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and leadership style, and there is an obvious interaction relationship
among all factors, among which instantaneity conflict often appears as
the observed anteceology of status conflict, and technical level of the
industry will significantly negatively regulate the transformation process
of instantaneity conflict into status conflict. The contribution of this study
lies in constructing a complete model of the formation mechanism of
status conflict, filling the gap in the current research field of status
conflict, and has important reference significance for guiding enterprises

to manage and control status conflict.

Keyword: Status conflict; Grounded theoretical research;Technical level

of the industry;Team conflict
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