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Abstract

In the wake of the cultural industry emerging as the most promising
industry in the national economy, it has continuously assumed an
essential role in facilitating cultural dissemination and high-quality
development. Museums, which bear historical accumulation and cultural
charm, have also gained attention from consumers as a critical link in
their daily lives, while serving the functions of education, appreciation,
deep reflection and knowledge sharing. The brand communication of
museums delivers its core values to bridge brands and consumers, and to
realize value co-creation, thereby seizing the opportunity of brand
communication of museums.

This paper takes Dunhuang Museum as the research subject, and
adopts "integrated brand communication theory" as the principal research
theory to analyze the communication subject, core, channels and essence
of Dunhuang Museum, as well as to probe the communication status and
effectiveness of Dunhuang Museum under integrated brand
communication. On the basis of questionnaire survey method and
in-depth interview method, the issues of Dunhuang Museum in the
process of integrated brand communication are identified, while the
corresponding optimization strategies are proposed.

This study concludes that the Dunhuang Museum currently suffers

from four communication issues, including the inconspicuous core
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position of consumers, the unreasonable construction of the spiritual
value of the brand, the inadequate integration of communication means,
and the irrational brand strategy. It also suggests optimizing the integrated
brand communication strategies of the Dunhuang Museum from the
perspectives of clarifying consumer portraits, Improving the brand
emotional penetration, placing emphasis on shaping the value space,
delivering the brand core in an effective manner, broadening media
communication channels, integrating brand touch points, and leveraging
strategic organizational communication to maximize resource integration.
To be specific, it is necessary to establish a consumer database, obtain
more precise consumer information through technical means, enhance the
emotional experience of consumers and cater to their emotional demands.
In the meantime, it is recommended to enrich the meaning of space with
cultural values, and deliver the core values of the brand. Secondly, it is
suggested to conduct regular publicity combined with in-depth
cooperation to broaden the communication channels, attach importance to
the influence of we-media, so as to enrich the contact points between
consumers and the brand. Lastly, it is imperative to recognize the
importance of resource integration, and launch the brand campaign by
innovating the organizational management structure and clarifying the
market strategy of the museum brand. The Dunhuang Museum is

expected to integrate and optimize the subjects, channels, content and
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organization of the communication process by combining its own actual
situation to bring the Dunhuang Museum in line with the times, and to
give better play to the functions of the museum, thereby realizing its own

social and economic value.

Keywords:Museum Brand Integrated Brand Communication Dunhuang

Museum
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