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Abstract

Construction enterprises have the characteristics of large demand for
funds, long upstream and downstream supply chains, and many partners,
and supply chain financial services can promote the capital turnover of
supply chain enterprises, and at the same time consolidate the cooperative
relationship between upstream and downstream enterprises in the supply
chain, so supply chain finance in construction enterprises can promote the
development of enterprises and even the entire supply chain system.
However, with the continuous development of economy and society, the
traditional supply chain finance model can no longer adapt to the new
development needs of enterprises, resulting in problems such as low
financing efficiency, aggravated financing risks, and insufficient service
radius, which has plunged the development of supply chain finance into a
bottleneck period. In recent years, the innovation and change of digital
technology has provided new ideas for construction enterprises to get out
of the traditional mode of supply chain finance, and many enterprises
have taken digital transformation as a development strategy, and used big
data technology to empower the operation and development of supply
chain finance, making supply chain finance play a greater role in the
construction industry. In this context, PowerChina actively responded to
the policy of "accelerating the digital transformation of state-owned

enterprises”, established a supply chain financial sharing service platform
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with the support of advanced digital technology, combined the industrial
chain and the financial chain, promoted the coordinated development of
the group and upstream and downstream enterprises with the credit
advantages of PowerChina, and built a mutually beneficial and win-win
industrial chain financial ecosystem within the group.

According to the available data, PowerChina has achieved good
results in the digital transformation of supply chain finance, and has won
honors such as "2020 Best Practice Cases of Internet Development in
Engineering Construction Industry" and "2020 Typical Cases of Digital
Transformation of State-owned Enterprises by the State-owned Assets
Supervision and Administration Commission™. However, there is no
relevant literature on the internal mechanism and specific effect of the
digital transformation of enterprises. Therefore, based on the existing
research, this paper takes the digital transformation of PowerChina's
supply chain finance as the research object to analyze its digital
transformation path, and further judges and verifies its specific effects
from both overall and specific aspects. After research, PowerChina
completed the digital transformation of supply chain finance by building
a digital platform, establishing digital credit and strengthening digital
services, and PowerChina's supply chain finance sharing service platform
not only improved the overall financing efficiency of enterprises, but also

contributed to the Group's reduction of leverage and debt, strengthening
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financing risk control, and consolidating upstream and downstream
cooperative relations. Therefore, the research of this paper has certain
value and significance, which can enrich the research on the digital
transformation of supply chain finance and provide reference for

enterprises with the same dilemma.

Keywords: Supply chain finance; Digital transformation of supply chain

finance; Digital capabilities; Digital credit
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