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Abstract

Along with the continuous innovation and booming development of
digital technology, the digital era has arrived and most enterprises have
started the journey of digital transformation. For all enterprises, digital
transformation is not only an opportunity for development, but also an
important challenge. In this process enterprises will face technological
updates and environmental changes, which means they will face more
uncertainties and new risks, which brings great challenges to the risk
prevention and control of enterprises. Traditional risk prevention and
control management mechanisms and control tools are greatly
constrained, while the development and application of digital technology
tools provide a great help for enterprises to enhance risk prevention and
control capabilities and resist risks. However, how to innovate the
traditional risk prevention and control mechanism, and build a new risk
prevention and control mechanism to meet the development needs of
digital transformation is a difficult point for many enterprises at present.

At present, Chinese enterprises have started to pay attention to the
risk prevention and control mechanism under digital transformation, but
there is a lack of relevant domestic research because of the weak

theoretical support and the existing theoretical research cannot meet the
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practical needs of enterprise risk prevention and control. Therefore, this
paper adopts the case study method as the research method and selects
Haier Smart Home as the case enterprise, which is one of the first batch
of manufacturing enterprises to carry out digital transformation in China.
Haier Smart Home's traditional risk prevention and control mechanism
can no longer adapt to the development of enterprise transformation,
therefore, under digital transformation, Haier Smart Home relies on
digital technology and other means to innovate the traditional risk
prevention and control mechanism. This paper analyzes and studies the
risk prevention and control mechanism under Haier Smart Home's digital
transformation from three aspects: the executive level, the organizational
level and the strategic level, and then through the comparison of Haier
Smart Home's financial risk indicators and non-financial The paper then
evaluates the effectiveness of the implementation of the risk prevention
and control mechanism by comparing the financial risk indicators and
non-financial risk indicators of Haier Smart Home. The study shows that
the risk prevention and control mechanism under the digital
transformation of Haier Smart Home has achieved good results and is
worthy of reference. The study concludes that enterprises should always
adhere to the core of data, master digital technology, and create a
comprehensive risk prevention and control mechanism of "Digitalization

+ Multi-system integration". The research of this paper enriches the
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relevant theories and provides some implications for enterprises to
improve their risk prevention and control capabilities and digital

transformation.

Keywords: Digital Transformation; Mechanism of risk prevention and

control; Haier Smart Home
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