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Abstract

Due to the maturation of the domestic dairy sector market and the
rising number of dairy businesses, there has been an increase in the level
of rivalry among these businesses in recent years. Working cash, like the
blood circulating in our bodies, is crucial for the functioning and growth of
businesses in proper operational circumstances. The degree of working
capital management directly affects how well businesses may grow. It can
not only increase an organization's working capital turnover efficiency but
also significantly lower the operating, finance, and investment risks that
the organization faces. It can even increase profitability. The prior working
capital management strategy required breaking down the components for
analysis; however, this analytical approach only allowed for the influence
of each working capital component to be seen, not the working capital
management of the organization as a whole. It is only possible to begin
from the perspective of the supply chain and strengthen the fund
management of dairy enterprises from various angles if we want to increase
the ability of businesses to manage their working capital. This will help
businesses not only control their operating costs but also raise their level
of profitability. After reviewing pertinent papers on working capital
management, it is discovered that the dairy business has made very little
advances in this area. In order to analyze the working capital management

of businesses within the supply chain, this article selects Bright Dairy
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Industry, a representative operation of the dairy industry.

The case analysis method is used in this paper, along with the theories
of supply chain management and working capital management. The current
state, issues, and causes of working capital management are examined, and
management recommendations are made that are appropriate for the
vibrant dairy industry. Initially, according to the features and structure of
the supply chain of dairy industry, a thorough evaluation system of dairy
industry working capital management is built. The working capital
management of each of the three supply chain connections is then assessed
using the established evaluation system, and the issues with working
capital management

The research topic of this paper, which is fundamentally distinct from
typical research on a single aspect of working capital management, is the
influence of the mutual link between multiple elements of working capital
on firms. Working capital management theory and supply chain
management theory are the main topics of Bright Dairy's working capital
management research. On the one hand, it places a focus on Bright Dairy's
internal supply chain management. The management of the external supply
chain, however, is thoroughly researched.A complete supply chain should
include upstream suppliers, internal enterprises and downstream customers.
This paper analyzes and studies the problems of working capital

management of Bright Dairy Industry, and finally formulates specific
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suggestions for improvement, so that dairy industry enterprises can have a
more comprehensive reference in the process of production, operation and

management in the future.

Key words: Supply chain theory; Working capital management; Bright

Dairy
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