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Abstract

With the booming of high and new technologies such as big data and
the Web of Things, chain department store retail enterprises have made
great efforts in management and operation methods, and the competition
among enterprises tends to be heated, and the profit space of enterprises
is constantly compressed. Therefore, it is very important for chain
department store retail enterprises to strengthen cost management based
on this. However, the traditional cost management simply aims at
reducing the cost of the enterprise and lacks long-term plan, so it can not
adapt to the management mode of the chain department store retail
enterprises. Strategic cost management combine overall situation with
cost management, pursuing long-term cost advantages of enterprises, so
as to enhance the enterprise's dominance in the market through Walrasian
equilibrium.

This paper takes Rainbow Digital Commercial Co., Ltd., a typical
enterprise in the chain department store retail industry, as the research
object. Firstly, it uses Sanke model of strategic cost management to
explain the implementation status of strategic cost management of
Rainbow Holdings from strategic positioning, value chain and strategic

cost drivers. Secondly, the value chain analysis method and balanced
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scorecard are used to analyze the cost control effect and realization
performance of the strategic cost management of Rainbow Digital
Commercial Co., Ltd.. Finally, on the basis of the above analysis, we
conclude the problems existing in the strategic cost management of
Rainbow Digital Commercial Co.Ltd., and put forward the
corresponding optimization suggestions.

Through the research, some deficiencies in the process of strategic
cost management of Rainbow Digital Commercial Co., Ltd., such as poor
economic benefits in some stores, high marketing costs and logistics and
warehousing costs, not strict product quality control, and serious fixed
thinking of managers. In view of the existing problems, this paper gives
some suggestions, such as controlling the expansion speed of enterprises,
expanding marketing channels, constructing self-owned logistics
operation system, increasing the number of self-owned brands and

strengthening the construction of cost culture.

Keywords: Strategic cost management; Value chain; Balanced scorecard;

Rainbow
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