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Abstract

Under the carbon emission reduction target, automobiles, as an
essential and mobile emission source, are crucial to controlling and
suppressing their emission levels. New energy vehicles have lower carbon
emissions throughout their life cycle, which will significantly contribute to
the achievement of the carbon-neutral vision. Global new energy vehicles
are still in the early stage of development, with nearly trillions of growth
space, and lithium batteries are the common choice of energy supply for
new energy vehicles, with the advantage of safety and stability compared
with other new energy sources. China has a complete lithium battery
industry chain from lithium mining to battery manufacturing, with great
potential. Riding on the wind of power battery development, power
batteries are developing rapidly. CATL, as the leading company, has been
ranked first among global power battery companies for five consecutive
years, and its internationalization path will provide a reference experience
for other companies in the lithium industry, which is worthy of our in-depth
analysis.

This paper adopts a case study approach, mainly focusing on the

international development path of CATL. Secondly, we briefly introduce
CATL' basic profile, main business scope, R&D and innovation capability,

and main business results through relevant data of the company, and
analyze the internal environment such as technology advantage and cost
advantage of CATL and the external environment of internationalization of
CATL through PEST and Porter's five forces model. Finally, it gives the
inspiration for the internationalization of lithium battery enterprises,
insisting on technological innovation and R&D investment, improving
supply chain layout, and strengthening the training of professional and

technical talents, etc., which will help Chinese lithium battery-related
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enterprises to go out further. It is of great value and practical significance
for Chinese lithium battery enterprises to go abroad, further improve their

competitiveness in overseas markets and develop overseas markets.

Keywords: Inernationalisation;CATL;PEST; Porter 5 Force Analysis
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P
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b B DR 4 A b R 5 A 5 I 20T AN o 45 58 7 AL 4 e i £ £ A
TIRIRZOARRR, A TEbRR, SeMAR Y E A BE Dl o B A5 1R At S e
MR PAR % =) A (= . f1y 10/

& 5-3 TR ERMLEBREEZ 8 R

BHH/FERE 2022 2021 2020 2019 2018 2017
HFREPFREE 24,67 21. 52 11.27 12.78 11.75 18.99
BB TR R 10. 18 13.70 12.13 10. 95 12. 62 20.97

CHORIRIE: B MAR T HEI A 2017-2022 447 R AS TR TS

R 5-3 s, THERARHS B I R A R SRR fRFET AR, 2018-
2020 4, HTHREBEITAEAMEIBOE, FEEHTRERIT A R SR, TN
R33e BE ™ W s R AN BRI R 2017 ST B TR, 2020 SR, BEE TER
RAEFAD MR, EERE IR TR, 3B e R BTt
FEIXIYIE], 2w R A AL BN ER ™ RE R e, BV B R AR A P R I

5.3.2 EiBgEN

EISRE TR TR AL A 22 e T RE A B 7 PR Rl R R0 o £ Al o A Ak Y 5%
FAATAE SR RE T, R R ARG DL T, A A R R R, e
EISVE RV G ETREI)

R 5-4 TER A EFRMULE R EIZRE/1HEIR

BHH /R 2022 2021 2020 2019 2018 2017
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RUREE Bk, T EEm AR 2% B & S

BT R R A AR, IR T R AR AT e Sk A, 77
RN R ST, R BEAE RIS E R, ARIHAE B2 R B
B, BRORFIHEAAF R, REFERIMIZERG.

5.3.3 fE{REED
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5.4 TERR E PR SEME SR ITEM
5.41@MEIAE R AES|IEZ —

—J5H, H 2015 FLOK, TERAREIMION—EARRE 100%UL_E sy
K, TR 2014-2021 FHREAMENTEDLIOE 5-1 B, M 2018 SR 7=l 4%
WAMENFE S ET, AT COO T B A 3G K

44



eV AN T e DA TS THERACE Pt & e AR AT 5T

TER2014-202158 5MINIE R

300
250
200
150
100

50

2014 2015 2016 2017 2018 2019 2020 2021
—1ZIMIN (AL {ZTTART) —[E LK (%)
K 5-1 TS 2014-2021 HgAME NS L

CEt ki 2B AR T AR AR 2014-2021 A VAFE AR EBEPLFTS)

ST, TN A REL AR AEREE —, 2022 4E R4
BRTT 5 #RIE 34.8%.

ARl 2 5 s ) . IARE . #EFIEEIR . P T Pe. KA. JmwHM™,
RIORIRS A H 3= H AR E bR 4 A i R &1, Bl s MRS ARk BT,
WA B R B EET SR

5.4.2 ¥g@ T —hULFIEE

THERACE R f 4 BEEAT AT R, SRR R00 R, AES) 1AMk RE it T8
SEEEIIHER . G SR, AR B, B RS, Wb R O
BoR o WAP=3 st Bl i B0 LA . Bl BEAR R RN, D0 R OGHE IR A RHIE
M Dbl BRI, R AR LB, FEIP T RbsE ., selmE, B
PRI R U, TR AR FEAERE P b B — A =y, R 2 SRR 2
BUEKH., AR,

FERLE T, IR AR AR R A & ik 30-60%, T A IR AR
SEREAT 1 B 2R R (X e B A Ry o B2 iR 2 B0 N AN R ik, A
AT H APk I 2 TR AT AR S AT = J0 TSR AT R, U
B 10 JIi =0 K ETIRARTH , BRSNS TR G B, A I

45

N w M~

(SN



BV EZY N TR e VR705'E THERACE Pt & e AR AT 5T
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BRE5BT BEVRA 7 SR A BRI, IR Bt s DR
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