4% 5 _F740.4/102 % 4
UDC

3 g1 1% K F

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

M 4+ S5 it X

(T BETR)

WX H REFIIREE W T8 B SRR T

L] VG SO BEi=

TR FHEIMEES . IAFK: LR 5 G4 M G
= NI AT E = B 55

(7] S B CTE HirH ZizE 5EH

" O H A 2023 45 A 31 H




LR RENFA LT EE HRE I
Zo ) 4 7= B

ANFE P ERZFRIRRNANETINES THITHM AL ARR.
RIEFTE, BRT ORI LAREMZON 177 4h, ®XPAEEHMA LR RBE
FEKHRBRR . SE— R ITIEHR BN A0 TR AMER ST CAERICPIE T B
HIBFRR TR,

SN SUEH K4 émﬁ 25 H#: 202345 A 31 A
/ﬂ("’%
ST 4. %% A 202345 A 31 A
19 =
SRR INE 4 éﬁb /ﬁ% 27 HIA: 202345 A 31 A
T8 34 A LAY 1 BH

=
‘(?mﬁaﬂ

FNFLETBERRTHRE . ERFARICHETE, (%

YRR/ ARAE” ) UWTEMR: .
LERARGREARITOR MBS, RFRIEERAMER, TURARZE.

RENBRAE R HF BARAF . ICHRFRLR I
2LEFAPREANRFMRIIRRZF LK S “PERZARMT OCRR) BFRS

7 BT RGN CNKL (R E AR IR ) Bt FRRHRE, ARAEAIR

K2 MRAMBL AR

SRR L, RS M B8 202345 A 310

%
FIMEE4: %Jr %7 HH: 2023 4E5 A 31 H

it 7
BIf(RINEE4 fe fﬁ:/ & H - 202345 A 31 H




[lEneA7'S R D25 T 37 B SR B T

Research on the marketing strategy of Tasly
pharma in Southeast Asia

Candidate: Xia Wanying

Supervisor: Zhong Ming Wei Qi



[lEneA7'S R 713 2 i I T 37 B A SR AT 7

m E

Hh R 245 b SO YR T B T4 R0, AE PR RO AR 1 S22 A SEER AR 2, 2
M TRE SO o DRI P 24770k [ B A R R AU R R B k™ K i 1)
A, iy HAd )R s ik T AR cAe L SRTTHE SR M EAE . DRI AR, PR
Pl A A RS 21 T B R BUGR 0K TSR i BR 25 BR B Rt it — P A5 2R Ak
SN Rl R W R I B R AT (R ER A 38 AR 22 A i IR Bk, B G A DL R
b B 17 P R D S (1 R D10 A5 S 28 BT 5 52 [l Pkt 2 R0 . AR, PR
FE 1T [ (R ok 75— R R REALIE, (B[R] th i o o 8 o 5 A sk
wilass . mig Ry £ SRR R Bk . BRIt iR E B LRI LE . RO Pk 1
] v 2 24547 MR A b B T 36 i) R

R 2y 4b R 294 R B 245K L QURTATHES I F AR, DRI 78 v = 24 4l B Bl
JE& BR) FCRSOR 6 472 412 v = 24T Ml [ e AL BIUDR AN & 55 1) S 24D 1 o ZR R A s B A Ak
TR ResT A B, O R 25 A B BN RIS, RIS ¢ — % 7 B IS AT RCEP
PRSCERL, FBR 2GR AR R M AR Rk OB LIE, A8 B2 24 [ B ) B R X
to BIE, AHIEFEIEIBUSACEEE TR . E P st e i 5 IR = 18R B AR F LI T 37
TR SRS 5, DUYIRER A B2 24 110 [ el f 6 45 o

AN AR, RERLREW T IE RS, R L r N
FHH, GG HAL AR TG A TH I P B AR, LA SWOT HERE 434t 15 ik 35 [ Bk,
R RS . X AR R T PR B AT PEST 20 A7 12 Ath 1, i#—2Diga FH STP HEn& 4>
Mok, DMATOANFER VIR, 25 G M. Wi 7. NSRRI B AR S 4
b, MERBE T BRI Ebr A R, IS BRI IEN KRB 11 EEAT 3740
oy, B Bhs ik, WiEA TSR E IS, RAWE I TInE
et R S A OIS e T L VSR (o e E) il M AL Y PN S T TN s A I S
B 17 37 8 A SRS T ST AR S B — e AhTEAE T, T DR B 247 oA e b 0 T o 8 SRS
PN EEIDEST v

K. Rt7) R RELHly =R



[lEneA7'S R D25 T 37 B SR B T

Abstract

Traditional Chinese Medicine and its culture originated thousands of years
ago and have been practiced and accumulated throughout the history of the
Chinese nation, making it a well-deserved treasure of Chinese culture. Therefore,
the international of TCM industry is not only related to the market expansion,
but also bears the responsibility of spreading Chinese culture and enhancing
national influence. Today, the international development of TCM industry has
been strongly supported by national policies.The medical theory and efficacy of
TCM have been further recognized by overseas societies. Especially when the
global public health security is facing serious challenges, TCM has been
attracting international attention for its unique advantages and remarkable
effectiveness in fighting the COVID-19 vaccination. In this context, TCM has
ushered in a new round of development opportunities in the process of going
abroad and going global, but at the same time, it is also facing challenges
brought by counter-globalization and market protectionism in some countries.
Therefore, how to grasp opportunities and cope with challenges has become a
common problem for TCM industry and enterprises.

As TCM enterprises are the main body of TCM inheritance, innovation and
promotion, studying the effectiveness and path of TCM enterprises' international
development is an important way to grasp the current situation and trend of
TCM industry internationalization. With the implementation of the "One Belt,

One Road" initiative and the RCEP agreement coming into effect, the promotion
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and development of TCM in Southeast Asia has a new opportunity, which is an
important region for TCM internationalization. Therefore, this study selects
Tasly, a fast-growing company with abundant experience in international
practice, as the object of study, with a view to sorting out the international
development of TCM.

This paper focuses on the marketing practices of Tasly in the Southeast
Asian market, analyses the internal strengths and weaknesses of Tasly, combines
the threats and challenges it faces in the Southeast Asian market, and uses the
SWOT matrix to explain the basis for its internationalization strategy. On the
basis of PEST analysis of the Southeast Asian market environment, the STP
strategic analysis method is further applied, based on the Burkean identity
theory, combining indicators such as market size, population structure and
institutional factors, a cluster analysis model is constructed. Through
comprehensive consideration of market segmentation, market targeted, and
market positioning, a combination of integrated marketing strategies for the
enterprise market is finally determined, concluding experience of TCM
enterprises towards overseas expansion. It is expected to play a complementary
role to the current research work on the international marketing strategy of Tasly
and to provide a reference experience for TCM products and enterprises to

optimise their international marketing strategy.

Keywords: Tasly, TCM, Southeast Asian, marketing strategy
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YA Kiig e —, KBTS maim k. PEEH G T —RIEE 2
KIBMBGR, SCREPEAMAIFM  “2R” , XONREA KRR T ERNE. £
TN (2019) 51, Sl ZAERRE, T E OGN BRI R 2548 7 A H T E
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BHE, 9IS . BEAh, o 2 T AR R R AR 5 1
AR SRUE. AR RN, A E 2 8 B PR R £ 2 B AL R B Al _E gk —
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e RA:Jye RS =N AT T W T, 20T T 24 b 254 1 R A A7 7E (1 %5 )
B, e 2R ARk Bk = [ PR EE FLRI b 2 A RS S 2 R AE L P 2
EARHEBR S o AU = AR E BRI R o 1 ST TR AL T, R
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FRARH 208, XM S ET P R 2 7 78 [ R ANAE B S6 55 AT A 1 K AR LL, 47
ERKARZE. R (2018) AHTEZFHE ARG 5= B v, 18
o2 TN 8] 7 7 B A TO I B P BT, o g Al SR i B B MN AT R H 4i
3N, PRI B AV B BB AR GUHT, i E bR a4 1. Fhkak (20200 @S
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2. 2.3 EASMARITER

VWL Py &0 SCHk, [ P9 SMIE 782 %o [ o T 3755 8 1) B S SR SRR HEAT K B R
v, WA RE EE T E R R R H g . NESMIBETERE, BEE T E%
% [ O S22 B SN BN, SR [ s I 7 ) E . e MO 08 Ak S
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3.1 Rt AKHEEN

3.1.1 SEHHAR

RKAJIWALT 1994 4, R—FK IR 2RI A Wil 25 A% ol 55 1 i b
VAR, b AR EE ARG SR, AR, FiE . SREC A E A
A . R AE T AR 2 A% 0, CAAE IR 25 R 2 B IR] R v 31 [ B
PSS o BRI T, R TIFR00 T IR 2. AR 2GR04 2 2 13 [0 g8 1 7 b A
X, EAUREOMIE . MR, FUMRSIR. HBOLZY], REHFBAEG
PRI, BRI AR, a7, 7 82 AN iEE TR, Hrp 28 Mg T
G2l . AR, R JIRGEEEAA TR AR AL BT, A58 TR0 WP R R R
BRI K, DL AR AR, SRR AL, R D B R 2R el R R
R K.

RENRENVETFIS AR, FEEmsg AR 250 R &R 5 — kIR
AL A A PR B, S B0 DR P 2 AT e 34 . I 2015 4R 2018 4F,
AR 2R AR B TE 50 140 b, BEETRSD: 2019, 2020 4, ZHARLEHE
TP BN RS NI, SO PR AICE 43.48 F144.66 1470; 2021 S5 E
WK IR [ T, FGE L 50 1270, RYEAE 2022 4 4EM, A FRELBlE WA
40.11 1270, ALK 4.82%. [FIELHK 4.82%; TMHAE 2021 FHEMFPFE, AF 2021
BT FAERIA R BE 41.43%, HAPEZ TORANEFE (L2 7= ST ks
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REZ ). L. BT A%, FAREA IR, &g
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BEORPRIE: AR 2 7B 7 Rk R R
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ALLE 11.61%.

fe75, RENEGHAE

17

WEgiit, AR ERAR 73 Rzl 2022 RN K 2 & 40



[lEneA7'S R 713 2 i I T 37 B A SR AT 7

£ 3.2 20202022 fERIAR L HELGH R FEHAGTE

i ] WERBH (2o KR (%) HEUCELE (%)
2020H1 2.35 / 2.72
2021H1 2.56 9.09 6.70
2022H1 4.66 81.66 11.61

BORPRIE: 2B ARYE b SRR 55 PR R 2

BRI RNRBIDT TR R, — 7 H 2 RO B B A RN S LR, 72
Hh R 2yl b T REAT R A S ARNRER Al s 55— 7 T R DR A 7y [ Bt i
R AZ 0™ i AR AR T AR R B e 24y o e IR 24 1 B 32 3 1 BE AN ST AL 22 R ) 5 2
i, R A2l A v 25 [ Bl i b IR Z O e T R B B Ab #ERE ) h B 24 Ao lbAE
WEPEE BT SRS I B2 6t 1 I S .

3.1.2 EprLitiE

e R L AR LSS o ARl T 2L AR QU S B R JE, SR 2R AT
ISR, VR AT 5L, Rt AU IR E RURTE S N B bR, SO THRE 2L
KRG E brfig . M 1996 FELLK, KLl & 100 24008 RE 75k, MR
IR, FEOIELAS SR, 51N 4 9K aN 1 [ b gy B R, 5140 T v 2 24 [ PRk Iy 2 8k

20 RN, K&V R EZEREER” 1EBR TS0 R, P
“TRERTA” AL, BB R 2 A P BT HE AL B RE ISR R, S Bk
UL BYBUTES, TESREL WORRIE. S A RO S5 [ 5 AN X g 37— R A R
RUNEI) o B2 24 S R BHIFI BT IR AU, B K EBRsEmE /T o

KA FI ) EBRAERE T LLAY S = A B
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1996 4E, HEEERMGYEHEE (FDA) #tik T KL ME T TSR AL N
HG, RIS [ R i 3 e w22 4, oL kD IF DR GE S aUAE
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H bR 77 305 £ T e L 28307 i 1) E B
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TiPY 2 AR — bR 64 R s U R i AR
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H. EHEB, REAWERGHTETE @ 20 5, HARIT SR S AL
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WA E BRI A EA T,
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REFIEIE 7 2 2016 A A5 & b 8 Al i il R VSR H
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0 A TR S et b b X LR P S v B S S R 2 7 P S R AL TE G
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S IrEAL, EAMGE R 40 ZAER, FIUEE A
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SRR AN BT A D7, AR TIPS A NG b, R 28 K, A
ANEE L AT RANFER P i RS E SR, R RO B R AR A Y A BRI T
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TR LR L TR 3 E R E B R O AR AT S IR
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