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Abstract

In the post-epidemic era, the biomedical industry is growing rapidly
and the demand for various talents is extremely strong. Biomedical
companies are high-tech asset-light enterprises, and the success of market
competition often depends on team talents, so attracting and retaining
talents directly affects the ability of companies to survive and develop in
the competitive industry. In order to improve the market competitiveness
of enterprises, the continuous optimization of the compensation system
becomes one of the important focus points for the retention of talents.

In this paper, we choose Jianyi Biological Company as the research
object. Firstly, based on combing a large amount of domestic and foreign
literature, we analyze the problems of Jianyi Biological Company's
current salary system by using the theory of salary and salary system,
combined with the questionnaire method; we use the interview method to
understand the causes of the problems. Secondly, to address these causes,
combined with the relevant theories, to propose optimization
recommendations; finally, to give the implementation of the proposed
security measures.

The findings of this paper lay a solid theoretical and practical
foundation for the design of the compensation system of Jianyi Biological
Company and provide reference for other similar companies to carry out

this aspect of work.
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