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Abstract

A strong country must first strengthen farmers, and only when
farmers are strong can the country be strong. The report of the 20th
National Congress clearly put forward: "Accelerate the construction of an
agricultural power, and solidly promote the revitalization of rural
industries, talents, culture, ecology, and organizations", which is the first
time that the requirement of "accelerate the construction of an agricultural
power" has been written into the report of the National Congress of the
Party, and has great strategic significance for promoting agricultural
modernization. As a modern new force that plays an important role in the
development of agricultural industrialization, agricultural enterprises, on
the one hand, stabilize the market circulation by guiding cooperatives and
family farms to build raw material bases, and on the other hand, radiate
the employment and income of surrounding farmers, which is the basis
for the high-quality development of rural industries. In today's challenges
and opportunities coexist, talent has become an important strategic
resource in the competition of agricultural enterprises, and is the key to
the competition and survival of enterprises. The essential content of
personnel training is staff training. Therefore, strengthening staff training
and building an excellent team of agricultural business personnel is a
strategic task that agricultural enterprises must complete and a strong

guarantee for gaining advantages in market competition.
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This paper takes Gansu Ganfu Fruit Industry Company as the
research object, on the basis of sorting out a large number of enterprise
staff training theories, analyzes its shortcomings in staff training and puts
forward optimization measures. This paper first adopts the questionnaire
survey method to conduct a questionnaire survey and analysis on the
employees of Ganfu Fruit Company from the perspective of training
effectiveness. Secondly, it adopts the interview method to further discuss
the problems found in the questionnaire and the reasons for the work of
the employees of Ganfu Fruit Company. By analyzing the rationality of
the reasons for the problems, it determines whether the problems
investigated in the early stage are real. After analysis, it is concluded that
the main problems of staff training in Ganfu Fruit Company are the lack
of pertinity and effectiveness of training content, the incompatibility of
training courses with the current market demand, the difficulty of
translating training results into work practice, and the lack of evaluation
and follow-up of training results. The main reasons are the mismatch
between the training content and the training needs, the weakness of
teachers and the slow updating of training materials, and the lack of
training evaluation system. Based on this, this paper uses human capital
theory to optimize the staff training of the company from five aspects:
optimizing training content based on training needs, integrating full-time

and part-time teachers to improve training level, establishing relevant
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incentive systems to improve training willingness, and formulating
effective evaluation systems to guarantee training effects. At the same
time, the author puts forward some suggestions on the implementation
guarantee from the aspects of organization and system.

This paper hopes to use the relevant theories of employee training to
provide guidance for improving the current situation of employee training
in Ganfu Fruit Company, realize the effective combination of theory and
practice, and provide reference for other similar agricultural enterprises in

employee training.

Keywords: Rural revitalization; Agricultural small and medium-sized

enterprises; Staff training
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