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Abstract

The manufacturing sector is an important pillar of China's economy
and has a significant impact on the healthy and stable development of the
Chinese economy. Although China's manufacturing industry has made
great progress and rapid development in recent years, enterprises are still
facing challenges such as unreasonable cost structures and fierce
competition. Therefore, the important task now is how enterprises can
reduce costs and gain competitive advantages at a strategic level. With the
acceleration of the transformation from traditional manufacturing to smart
manufacturing, the value creation model and strategic cost management
focus of enterprises have shifted from the value chain to the value
network. Value networks break the information barriers between
enterprises, and by effectively integrating the superior resources of value
network members into the management of core business activities,
enterprise costs can be effectively reduced. Therefore, exploring the
strategic cost management model based on value networks is of great
significance in promoting the transformation and acceleration of China's
manufacturing industry, as well as iterative upgrading.

As a leading enterprise in the home appliance industry, Haier Smart

Home has followed the pace of the Internet of Things era, adjusted its
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strategic direction with the times and achieved the transformation from a
home appliance manufacturer to a smart home solution service provider
by relying on smart manufacturing, and the success of Haier Smart Home
is inextricably linked to its strategic cost management based on value
networks. Therefore, this paper adopts the case study method to study
Haier Smart Home's strategic cost management based on value network
as an example, which is of practical guidance. Firstly, this paper
compares the relevant literature on strategic cost management and value
network theory at home and abroad, and identifies the research direction
accordingly. Secondly, at the theoretical level, the concept, characteristics
and analysis methods of strategic cost management, as well as the
definition, basic structure, characteristics and relationship between value
network and strategic cost management are explained; then the basic
situation of Haier Smart Home and its strategic positioning and strategic
cost motivation are discussed in detail. Then the model of Haier Smart
Home's strategic cost management based on value network is summarized
based on three aspects: the structure of value network, structural
advantages and strategic cost management measures; and the relevant
indicators of Haier Smart Home are compared horizontally and vertically
with the leading enterprises in the same industry, Midea Group and Gree
Electric, to analyze the effect of its implementation of strategic cost

management based on value network; finally, the case conclusion is
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summarized and experience Finally, the conclusions of the case are
summarized and the experiences are drawn, with a view to providing
reference for other manufacturing enterprises to carry out strategic cost

management from the perspective of value network.

Keywords: strategic cost management; value network; strategic cost

motivation; Haier Smart Home
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