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Abstract

With the rapid development of market economy, domestic
enterprises are facing many practical problems in their development, such
as resource limitation and environmental pollution. With the gradual
improvement of relevant environmental protection laws in China, the
traditional environmental cost management method has been unable to
meet the growing demand of today's enterprises for environmental
protection. It is worth noting that if enterprises always adopt traditional
management methods that ignore environmental costs, it will lead to
runaway environmental costs of enterprises, which is not conducive to the
green and sustainable development of enterprises. In recent years, green
supply chain provides a new way of thinking for the sustainable
development of enterprises with a brand new environmental cost
management mode. The biggest difference between the traditional supply
chain and the green supply chain is that the green supply chain can not
only see every link in the supply chain, but also examine the negative
impact of economic activities on the environment as an important issue.
The purpose of this paper is to explore effective corporate environmental
cost management methods from the perspective of green supply chain, in
order to provide a beneficial reference for the theory and practice of
environmental cost management. In addition, this paper will also deeply
discuss the green supply chain and the various links of the enterprise
supply chain such as supply, production logistics, marketing, etc., in order
to build a complete environmental cost management system.

In this paper, the case study method and literature research method are

adopted to first sort out the relevant literature on green supply chain and
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environmental cost management at home and abroad, and establish the
relevant theoretical foundation. Secondly, from the perspective of green
supply chain, this paper analyzes the design, procurement, manufacturing,
logistics, recycling and other links of Tongwei Company, and finds that
Tongwei company has implemented design, procurement, production,
marketing, recycling and other methods in each link, which effectively
reduces the environmental cost of the enterprise. It is mainly reflected in
the reduction of pollutant emissions and technological innovation. Finally,
the practical experience of environmental cost management based on
green supply chain of Tongwei Stock is analyzed. Therefore, this study
has important practical guiding significance for the green and sustainable

development of the industry.

Keywords: Green supply chain; Environmental cost management;

Tongwei Shares
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