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Abstract

LED lighting products have been strongly supported by relevant
national policies due to their advantages of energy saving and durability. In
recent years, the industry has achieved rapid development, and the number
of enterprises has increased sharply. Therefore, the industry competition has
become increasingly fierce. Nowadays, the competition of enterprises not
only depends on the competition of hard strength of products, but also on
the competition of soft strength of talents. Salesmen are one of the most
important human capital to create value for enterprises and maintain the
operation of enterprises. Establishing a reasonable incentive system for
salesmen can stimulate the subjective activity of salesmen, thus playing an
important role in continuously improving the competitiveness of
enterprises.

On the basis of combing the relevant research on the incentive system
at home and abroad, this paper takes the incentive system of the sales staff
of Silian Optoelectronics as the research object. First of all, through
questionnaires and interviews, combined with the incentive theory, it
analyzes the problems and reasons of the current incentive system of the
sales staff of enterprises in terms of material and non-material incentives.
Secondly, based on the relevant theories of motivation and psychology,
combined with the actual operation of enterprises, put forward

corresponding optimization countermeasures. Finally, it gives the guarantee
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of implementing countermeasures from the aspects of organization and
system.

Through the research in this paper, we hope to effectively improve the
deficiencies of the current incentive system for sales personnel, and make
contributions to the company's retention and attraction of excellent sales
personnel, and enhance the market competitiveness of enterprises. At the
same time, it provides reference for the formulation of incentive system for

sales personnel of other enterprises.

Keywords: Sales staff; Incentive system; Material incentive; Non-material

Incentive
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